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B ctpaHax CHI" n bantuum nget npouecc ynpoLLeHnA 1 BUPTYann3aLumm pa3nnyHblX paspeLumTesib-
HbIX NPOoLeayp: aAMUHUCTPATMBHBIX, HASIOMOBbIX, TAMOXEHHBIX, NIMLIEH3MOHHBIX. OOHOBPEMEHHO C
BMPTYanM3aumen UCKNIYAITCA U3MLLHWE [OKYMEHTbI, MIHCTAHLIMK, 1 BCA CUCTEMA aAAMUHUCTPK-
POBAHMA NMOCTENEHHO NPUBMMKAETCA K CBOEMY Maeany — CUCTEME «O[HOM0 OKHay.

B Pa3HbIX CTPaHaX 3ToT Npouecc NAaeT C pa3H0171 CKOPOCTbIO, HO Ka0e HOBLLUECTBO CO3AaeT [0-
MOJIHUTEJIbHbIE BO3MOXHOCTW O1A busHeca 1 0bneryaert ero BeEHNE. CTpaHbI COBEpPLLUEHCTBYIOT
MEXaHN3MbI pa6OTbI BUPTYalbHbIX JINYHbIX KabuHeToB HanoronnaresnbLKOB, NMPOoLLE M NMpo3pad-
Hee CTaHOBWUTCA B3aUMOencTBne Mexay npeanpuHnMaTenaMn 1 rocyaapCrBeEHHLIMU OpraHaMu.

MexkayHapoaHaA Komnauua «ALPS & CHASE», pabotatoLias Ha pbiHke ¢ 2005 roaa, cneumanm-
3MpyeTcA Ha NPeaoCTaBiAEHNM WMPOKOrO CNEKTPA OPUANYECKMX YCAYT, KOHCYIbTMPOBaHUM MO
BOMPOCaM HanoroBoro 1 byxrantepckoro yyeta B ctpaHax CHI™ n bantum.

Halum ycnyri BKnoYaloT Bce HeobxoaMMoe 1S NOCTPOEHMA MOJIHOMO LKA BeaeHns brsHeca:
yuperaeHne KoMNaHWi, co3aaHue W pacLUMpeHne IopUOMYECKOM CTPYKTYpbI, NprobpeTeHne 1
NpOoJarKa aKT1BOB, HeIBUHKMMOCTI, MONYYEHNE JINLIEH3UIA 1 pa3peLLEHNIA Ha paboTy, KOHCYNbTU-
pOBaHWe Mo TPYAOBLIM M MUMPALIMOHHBIM BOMPOCaM Mo paboTe ¢ NepcoHanoM v 3aKkpbiTne bu3s-
Heca.

Bocnonb3oBaBLUMCH YCYraMy HalLMX CeumanncToB, Bbl monyyaeTe BO3MOMKHOCTb 0becneymnTb
pa3BuTUE 1 pacLumpeHne Ballero 6mM3Heca 0HOM KOMaH0M, paboTaloLLEen No eAuHbIM CTaHaap-
TaM KayecTsa.
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YPOBEHb 0. ......coorrerereeeree cTp.5

[0 BbIXOA HA PbIHKA
CTPAH CHI" M BATTAW

Ycnyra «YganeHnHsin opucs»

MonCK NoTeHUManbHbIX NapTHEPOB

lomcK v HaM nepcoHana

Mopbop oduca ana paboTtbl KOMNaHUK
CocTaBneHuWe 1 aHanu3 [OroBOpPOB C NapTHepamu
W KOHTpareHTamu

YPOBEHb 2

WHTEHCWMBHAA PABOTA B CTPAHAX CHI' 1
BANTUN, 3ALLINTA AKTVIBOB, BbIABJ/TEHWNE
PWUCKOB

[lnarHocT1Ka lopyManYecKom CTPYKTyphl br3Heca
AHanun3 1opnanyecKo CTPYKTYPbI 1 PUCKOB B
LenAx npueneyeHns GrHaHCMPOBaHA
lpaBoBon ayaut

MeayHapoaHoe HanoroBoe NiaH1poBaHMe
KoHcynbTaumm no BeeHuio bii3Heca B paMKax
TamoXeHHoro coto3a EA3C

HAC PEKOMEHAYIOT

alpschase.com
+7 (499) 921 0222

YPOBEHb 1
HAYAJI0 PABQTHI
CTAPTAI

Pa3paboTKa topmanMyecKom CTpyKTypbl br3Heca
Pernctpauma KoMnanmn

KoHcynbTMpoBaHMe No HanorooboMeHMIo
lMoAroToBKa [OrOBOPOB M MPaBOBbIX 3aK/I04YEHWIA
lMonyyeHne pa3peLLeHunit Ha paboTy
Byxrantepckoe obciyKmBaHuMe 1 pacyeT 3apaboT-
HbIX NiaT

YPOBEHb 3

MOJIr0TOBKA KOMNAHWI K MPOLAMKE
BbIXO/ 13 BU3HECA

[NPEKPALLIEHWE NEATE/IBHOCTA

JIkBMAaumMA 1 6aHKPOTCTBO KOMNaHWI
3aKpbiTie GUNManos 1 NpeacTaBUTENbCTB
MHOCTPaHHbIX KOMMaHUM

Apbutpax. B3bickaHre gonros
BoccTaHoBneHune byxrantepcko 0T4eTHOCTY
loAroToBKa KOMMaHWIA K MpoAake

[oMOLLb B peLLEHMM KOHGIMKTOB MKy
CobCTBEHHMKaMM

CMeHa Ton-mMeHeAxKepoB

KOHTAKTbI




Ecnu Bawa KoMnaHuA noka He npuHAna pe-
LeHWe 0 GUHAHCMPOBAHMM NOCTOAHHO AeW-
cTBylowiero opumca Ha Tepputopun Poccum,
ctpaH CHI" n banTuum, Ho y*Ke B niaHax CToMT
paclumpeHue 6usHeca, M3yyeHue pbiHKa K
NOUCK He0bX0AMMBIX KOHTAKTOB, TO Ha AaH-
HOW NOAroTOBUTENbHOW CTaAMK, 40 BbIXOAA
Ballen KoMnaHnM Ha pbIHOK TOW MW UHOWM
CTpaHbl, Mbl rOTOBbI NPeAoCTaBUTL Heobxo-
AnMble BaM ycnyru.
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Yenyra «YpaneHHbin opuc»

Bbl MOMeTe HaenuTb Hally KoMMaHuio GyHKUMAMK npeactasuTener B Poccuu, ctpaHax CHI
BanTn B 0HOM M3 CTPaH MAM HECKOSMBbKMX CTpaHax. 3a Baluen KoMnaHWen byoeT 3aKkpenieH
MeHe[Kep, KOTopbIi byneT nerncTBoBaTh B Ballmx nHTepecax. B paMkax faHHOM ycnyri Ham
cneumanuncTbl byayT 0KasbiBaTb 06LLUME KOHCYbTALMOHHBIE YCAYTM MO BefeHMo b1u3Heca B TOM
MM MHOWM CTpaHe, OCYLLIECTBNATL TeNeQOHHbIE MW IMYHbIE NEpPeroBopsl C Balummm aenoBbiMm
napTHepamu, y4acTBOBaTb B MEPOMPUATUAX W BbICTaBKaX.

Monck noTeHUuManbHbIX napTHeposB

OCHOBHOI M3 NepBOCTENEHHbIX 3aa4 NPY NPUHATN PELLEHMA 0 BbIXOLE Ha PbIHOK KOHKPETHOM
CTpaHbl ABNAETCA NOWCK 1 NOA6OP HafeHHbIX AeN0oBbIX NapTHepPOB. [1nA peleHuna 3Toi Henpo-
CTOV 3a1a4M Halla KOMMaHWA MOXKET cobpaTb 0dMLManbHylo MHGopMaLMio o Balumx noteHUm-
arnbHbIX NapTHEpaX, a TaKKe NPOBECTM UX PUAMYECKYIo NpoBepKy. 06beM NpoBepku 1 Npeo-
CTaBnAeMble IOKYMEHTbI MOTYT ObiTb PA3NIMYHBIMK 1 BO MHOTOM 3aBUCAT OT KOHKPETHOM CTPaHbI.

Mop6op nepcoHana

Kak npaBwuno, peLueHre 06 OTKpLITUM Ouca B HOBOW CTpaHe MAET Napan/ienbHo C pelleHneM
0 HaliMe COTPYAHMKA, KOTOpbIN byneT NpeACcTaBNATL BallM UHTEPECH U pa3BuBaTh busHec. Me-
noyent B paboTe C NepcoHanoM He 6bIBaeT: MHOrma NofobpaTh XOpoLLero MeHedKepa no npo-
[laKaM He MeHee CII0MKHO, YeM [eHepanbHOro AnpeKTopa. AMCTaHUMOHHBIM Nogbop yBenuum-
BAET PUCKM HEMpPaBWIIbHBIX KafpOBbIX PELLEHMIA. VIMEHHO No 3Tol npuumHe KomnaHua «ALPS
& CHASE» npepnaraet BaM BOCMO0/1b30BaTbCA HALUMM OMbITOM BeJeHWA NPOEKToB M noabopa
rnepoHana no yaaneHHo MeTofuKe C HEM3MEHHO BLICOKMM YPOBHEM KauyecTBa.

Mop6op oduca pna pabotbl KOMNaHUU

Mopbumpatb apeHay oduca CBOMMM CunaMu — Aeno [OCTaToMHO 3Hepro3atpatHoe. CrnLLKoM
MHO0 NOCpeHWKOB M Mano MHGopMaLmm 06 0bbeKTax KOMMEPYECKON HeABUHKMMOCTU. Halua
KoMnNaHuA NoabepeT BuIrOAHYI0 apeHay yaobHOro 0GMCHOro NOMeLLEHNA B CTONMLIAX, BblbpaH-
HbIX Bamu ctpaH CHI™ 1 bantum, B COOTBETCTBMM C 3aABNEHHBIMM Bamm Kputepnamm.

CoctaBneHue u aHanus A0roBopoB C nocraBwnMKaMu
N KOHTPareHTaMu

Coenkm moryT obecneunTs Baluei KoMnaHWm pocT, NOBbILLEHVE NPUOLINK, KOHKYPEHTHbIE Mpe-
nmyLlecTsa. Halwwm cneumanucTsl pa3paboTaloT U NpoaHanu3vpyioT JOroBopa C NOCTaBLUMKaMM
M KOHTPareHTaMu C Y4eTOM 0COBeHHOCTeN 3aKoHoAaTeNbeTs cTpaH CHI™ v banTum u ux TekyLmx
M3MEHEHWI, @ TaKMKe YKaXKyT Ha BO3MOMHbIE PUCKM MPY COCTaBMIEHMM U BbIMOSTHEHWW YCIOBUM
[0roBOPOB.

alpschase.com
+7 (499) 921 0222

MPEMMYLLECTBA
HAYAJIA PABOTbI C
HALLEA KOMNAHUEN

«  OnepatuBHbIV CTapT

«  MuHMManbHble NepBoHaYasb-
Hble BIIOMEHUA

+  LLInpoKuit cnekTp peLlaeMbix
3afau
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Hauano pabotbl — 310 dyHAAMEHT, HAa OCHOBE
KoToporo Bbl bygete pasBuBaTb M pacLUMpATb
COBCTBEHHBI bU3Hec. B 3aBMcnMocTy 0T Toro,
KaKylo 0pVMaMYECKYID CTPYKTYpy npeanoar
Bam KoHcynbTaHThl ALPS & CHASE, Bbl cMorKe-
Te pacLUMpATL KOMMNEeTeHLMK Balue komnaHum
UNW caenatb YCnelHbIn «exit» npu ee npo-
nawe. Bblbvpaa opraHM3aumoHHO-NPaBOBYIo
dOpMy MpW y4YperKAeHM KoMMaHWK, Crocobbl
duHaHcmpoBaHuA Baluero busHeca, pa3paba-
TbiIBaA CXEMY 3alLMTbl aKTMBOB COBMECTHO C
HalMMK crneumnanuctamm, Bbl yBennumnBaeTe
CTOMMOCTb Baluen KoMnaHuu.




ALPS

CHASE HALLIU YCNYTW / YPOBEHb.1.

Pa3paboTKa lopnany4ecKon CTpyKTypbl 6usHeca

[ocTpoeHwe IopUAMYECKON CTPYKTYPbI B13HECA CPOAHM Urpe B LiaxMaThl. HenpaBuibHbIA Xo[ B Ha4ase Urpbl
MOMKET MPUBECTM K NPOMPBILLY BCel NapTuu. CTPouUTb U M3MEHATL 6BU3HEC He06X0AMMO Ha OCHOBE TLLATENb-
HOro aHanu3a HOpM JENCTBYIOLLEro 3aKOHOAATeNbCTBA M NPABONPUMEHWUTENBHOM NPaKTWKK. Halum cneupa-
NUCTBI MOMOTYT YAYYLLIUTb YrpaBAAeMocTb Ballero 13Heca ¢ IopuaNYECKo TOUKM 3peHUS: NIMKBUAMPOBATL
Pa3pO3HEHHbIE aKTKBBI, YYECTb PUCKM, CBA3aHHBIE C TPAHCPEPTHLIM LIEHO06Pa30BaHMEM 1 adGUNMPOBaHHO-
CTbIO /WL, YCOBEPLUEHCTBOBATL CTPYKTYPY [OrOBOPHbIX 1 XO3ANCTBEHHBIX CBA3EN, pacnpefennTb Hanorosyo
Harpysky.

Peructpauua 6usHec-npucyTcTBua

PervcTpauma KoMnaHui, NpeCcTaBMTENbCTB U GUIMANOB — 3T0 NPAKTUYECKM Hall KOHeK. Mbl NpefocTaBns-
eM OMepaTyBHYI0 MHGOPMALMIO MO CTOUMOCTM 1 CPOKOM PerucTpaLmm, NpoBOAMM CPaBHUTENbHBINA aHanu3 B
4acTW BbIbOpa OpraHM3aLyoHHO-NPaBOBOM (GOPMbI, Pa3bACHAEM YTO ABNAETCA NOCTOAHHLIM YUPEHKOEHNEM
KOMMaHWM C TOYKM 3pEHUA HaNoroo6M0KeHUS, U BLIFOAHO /W, K MPUMEPY, BbIAENATb GUAMAaN Ha 0TaeNbHbIN
banaHc. [ina MHOTUX HaLLMX KIIMEHTOB Mbl y4pexaaeM 613HeC 0JHOBPEMEHHO CPa3y B HECKOJbKIX CTpaHax,
YOOBNETBOPAA LIESIMKOM MX NOTPEBHOCTb B rnobanbHOM TEPPUTOPMANbHOM MOKPLITUM Ha MOCTCOBETCKOM
NpOCTpaHCTBe.

KOHCYHbTaUMVI Mo Hanoroo6noXeHuio

Haww cneumanuctel cTaHyT Bawmm rugoM no HanoroBoMy 3akoHodatenscty ctpaH CHI v bantum n ero
TEKYLLMM M3MEHEHUAM, YTO MO3BOMUT ONTUMM3MPOBAaThL HanoroobnoxeHne Balwero 6usHeca. BeirogHo nu
3aKMI0YNTL CAENKY C KOHTpareHTamMmn B pe3ynbTaTe BbICTPOEHHOM CXeMbl? Kak KBanmMduLmpoBaTh 40OroBOp U
KaKue MpaBoBble NOC/eACTBMA OH MOXKET MOBJeYb? B KaKmx Cryyadx HanoroBble OpraHbl CMOryT MPK3HaTh
Ha/oroBYI0 BbIro[ly HE0HOCHOBAHHOM M [OHAYMCAMTL Hanorn? [lpy 0TBETax Ha 3TV BOMPOCHI O4EHb BaHO
cobnioctv 6anaHc BLIFOAHOCTM M PUCKA, B YEM Mbl M CMOXKeM BaM nomoub.

MoarotoBKa A0roBOpoB U NpaBoBbIX 3aKNI4YeHUN

[na Toro, 4Tobbl 4OrOBOp, 3aKMoueHHbI Ballen KomMnaHWe, He BCTYNWA B MPOTUBOPEYME C MMMEePaTUBHbI-
MV HOPMaMK 3aKOHOLATeNbCTBA KOHKPETHOM cTpaHbl CHI v bantun, He cTomT nonb3oBatbeA MHGOpMaLK-
el NCeBA0IpPUANYECKOro XapaKTepa, XaoT4Ho cobpaHHom B ViHTepHeTe. [1py no4roToBKe 40roBOPOB HaLla
KOMMaHWA OPVEHTUPYETCA TOMbKO Ha aKTyanbHOe 3aKOHOAATeNbCTBO, OMPeAenAeT cTeneHb HeobxoaMMon
NPOpPaboTKM TeX MM UHBIX MONOMKEHNI, NPOBEPKM VX COOTBETCTBUA peanbHOM CydebHOM NpaKTWKe C y4eToM
KOHKpeTHOW MHAMBMAYanu3aumum nog Bawwm tpeboBaHmA 1nm npaeuna KOPNopaTUBHbIX pernaMeHToB. pa-
BOBbIE 3aK/I0YEHNA Mbl FOTOBUM [1/1A Pa3bACHEHWA CIOMHOM NMPaBOBOM CUTYaLMK 1 BbIPAbOTKM KOPPEKTHOM
MPaBOBOM MO3ULNN.

Mony4yeHue paspelueHumn Ha paboty

Ecnm Bbl He xoTuTe NnatuTh HombLUMX LTPadOoB, 00A3aTeNbHO NOMHTEPECYTECH BOMPOCAMU Nleranmn3aumm
AEeATeNbHOCTM Balumx MHOCTpaHHbIX paboTHMKOB. MNepen Bamu MoryT BCTaTb BONpochl Nony4eHMA paspeLue-
HWIA Ha paboTy, paspeLLeHna Ha BPEMEHHOe NPOXKMBaHME, BUA Ha HUTENbCTBO. Hallm cneumnanmcTs noMo-
rytT Bam B peleHnmn 3Tux BOMPOCOB UMW NPeANoKaT YCayrn HOMUHANBHOMO NepCoHana, KOTOPbIA CMOMET
BBINONHATL ANA Bac HeKoTopble aiMUHUCTPATVBHBIE QYHKLMM B CIy4ae, ecim NpUBMeYeHNe MHOCTPaHHbIX
CMeLManicToB HeLienecoobpasHo.

Yposets 1. | c1p.10
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Byxrantepckoe o6cny*KuBaHMe M HanoroBbli KOHCANTUHT

['paMOTHaA MOCTaHOBKA BefeHWA ByxranTepcKoro yyeTa, YeTKOCTb ONpefeneHna MeTogonorum paboTsl, a
TaKMKe NPYMEHEHNEe NINLEH3MPOBAHHbIX MPOrpaMM — BCE 3TO 3a/10r YCMELUHOMO W 3aLUMLLEHHOr0 GYHKLMO-
HMpOBaHWA Ballei kKoMnaHmu. B 3aB1CMMOCTY OT TOFO, HACKONBbKO BYAET KOHTPONMPYeMa 1 Npo3payHa byx-
ranTepuA, HaCKO/IbKO MPaMOTHBI M NPodeccHoHabHbl byayT cneunanucTsl, 3aHMMaroLmeca Bawwmm byx-
ranTepckuM y4eToM, Bbl CMOKeTe NporHO3mpoBaTh HEOOXOAMMOCTb OCYLLECTBIEHWA TEX MM MHBIX 3aTpar,
MWHMMWM3aLMKU HANoroBOro HpeMeHH, a Takke pa3paboTKM cucTeMbl GUHAHCOBOW be3omacHocTw Baluein
KOMNaHWW. Halla KoMnaHWA MOMET 0CYLLecTBAATL byxrantepckoe conpoBoaeHne Bawero 6usHeca no
cTaHaapTam ctpaH CHI™ n bantum unm e anA Gunamanos 1 NpeacTaBUTeNbCTB, PaboTaloLLMX HA TeppUTOpUK
MHOCTPaHHbIX rOCyaapCTB, MO CTaHAApTaM poccuitckoro byxrantepckoro yyeta (PCEY).

4TO Bbl MONTYHAETE _
MPU PABOTE C HALLIEW
KOMIMAHUEW

EOMHBIA NOCTaBLUMK yCnyr
CTpyKTyp1poBaHHan paboTa
Ha[ NpoeKTamMu

OnepaTnBHOe pa3peLLeHne
BCEX I0PMONYECKUX N aMUHI-
CTPaTUBHbIX BONPOCOB
KoHTpo/b 3a Ka4ecTBoM ycnyr

Yposeb 1. | crp.11
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[pn BEOEHMN MHTEHCMBHOM paboTbl y COBCTBEH-
HMKOB KOMMaHWM BO3HMKAET MHOI0 BOMPOCOB:
KaK 3alWTUTb aKTUBbI, NPMBIEYb OOMNOSHUTESb-
HOoe (VHAHCMPOBaHWeE, HUBENMPOBATb PUCKK NpU
paboTe B TOM WMAM MHOW IOPUCOMKLMM N KaKume
CXeMbl yNpaBeHWA HAaNIOrOBOK HAarpy3Komn npume-
HWTb. HalW KOHCYNbTaHTbI, MMeloLLME 06LLMPHBIN
OMbIT, COOTBETCTBYIOLLME HABLIKN 1 CBA3W, CMOrYT
nomoyb Bam npodeccnoHanbHo CTPYKTYpMpoBaTh
Balum nNpoeKTbl, NOArOTOBAT «OPOMHYI0 KapTy»
Bawwuero 6u3Heca, a Take nonyyat HeobxognMble
Pa3pELLEHNA W NNLEH3NMN.
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[lnarHocTmKa lopuaMU4ecKon CTPYKTypbl 6u3Heca

HemocTaTku topuanyeckoro 0hopMieHNs B3aMMOOTHOLLIEHWI C KOHTPAreHTaMu, OTCYTCTBIE HEObX0AMMbIX
[IOKYMEHTOB — BCE 3TO MOMKET MOBJIeYb 33 CO60 HeynpaBnAeMbIe PUCKM U MPUBECTU K HEraTWBHLIM npa-
BOBbIM MocneacTsunaM. poBeeHne AMarHoCTVKM I0pUAMYECKON CTPYKTYpbl Ballero 6usHeca, rpamoTHoe
oG OpMIIeHVe NpaB Ha aKTUBbI 1 OCHOBHbIE CPeACTBA, 0QOPMIIEHIE OTHOLLEHMIA C NOCTABLUMKAMM M NoapAL-
YMKaMK, CAeNaHHbIE HALLMMM CELManMCTaMm ¢ Y4eTOM NOCNEeAHUX M3MEHEHWUI 3aKOHOATENbCTBA, N03BO-
NAT BaM NOHATb PUCKM 1 NPeANPUHATL JEMCTBMA, YCTPaHAIOLLME NPUYMHBI MX BOSHUKHOBEHWA.

AHanus lopuamMyYecKkon CTPYKTypbl 6M3Heca B Lenax
npueneYyeHna GUHaHCMPOBaHUA

[na passuTyA Bawwero 6usHeca BaM MoreT noTpeboBaTbcA NpuBeyeHre JONONHATENBHOMO GUHAHCUPO-
BaHMA. Halum cneumanucTbl NpoaHanv3vpyloT NpuBneKaTeNbHOCTb Balliei KoMnaHuv Ans uenei BHeLWHero
dMHaHCVMPOBaHWA W pa3paboTaloT BapuaHTbl Mofeneit UHBECTULMOHHOMO COTPYAHWYECTB], B TOM YMCTe, C
6aHKaMM 1 UHBECTULIMOHHBIMM GOHAAMM, C UCMO/b30BAHMEM Pa3fNYHbIX MHBECTULIMOHHbBIX MHCTPYMEHTOB.

MogenupoBaHue KopnopaTUBHOM CTPYKTYpbl 6U3Heca

LA MHTEHCMBHOM NpeanpUHMMATENLCKON [eATeNbHOCTM NoTpebyeTcA NOCTPOEHKE CTPYKTYPbI YNpaBeHnA
BHYTPM KOMMaHWW, KOTOPaA N03BO/IUT JOCTMYb HEOOXOAMMOr0 KOHTPONA 3a 6BU3HECOM, NMPUHATUA ONepaTyB-
HbIX PELLEHUI, B TOM YKCIe, B LIENAX NPUBAeYeHNA GUHAHCUMPOBaHUA U MHBECTULMIA. Mbl MOXKeM Npeaso-
¥UTb pa3paboTKy CUCTEMbI KOPMOPATUBHOM CTPYKTYPbI C Y4ETOM 0COBEHHOCTEN U cneumdmki Bawwero 6ums-
Heca, a TaK¥Ke YCoBuMiA 1 TpeboBaHMiM 3aKoHodaTeNbCTea cTpaH CHI™ n bantun.

AHanu3 npaBoBbIX U HanoroebiX puckoB ([dbto [unurkeHc)

Hallia KoMnaHua NpoBedeT BCECTOPOHHUIA aHanu3 AeATenbHOCTM Balliei opraHn3aLmm, oLeHKy GrHaHCoBo-
r0 COCTOSHMA 1 MOJIOMEHWA Ha PbIHKE, BbIABUAT QUHAHCOBLIE, HANIOMOBLIE, OPUAMYECKME, MMYLLECTBEHHBIE,
Ka[pOBbIE 1 OPraHM13aLMOHHBIE PUCKM M MOATOTOBMT COOTBETCTBYIOLLMI KoMMeKcHbI oTyeT (Due Diligence
Report). [py He06X0AMMOCTM Mbl MOXKEM TaKHKe NMPOBECTM aHaNM3 MPABOBLIX M HANOrOBbIX PUCKOB 1A KOM-
MaHwWi, B KoTopble Bbl NnaHvpyeTe MHBECTMPOBATL MM KOTOpLIE Npe/nosaraeTe NpubpecTy.

MEHAYHHPOAHOG HaJjioroeoe rnJjiaHnposaHue

Bce MeHseTcA, nepeMeHbl MayT 1 B 0QOLUOPHBIX IOPUCAMKUMAX. TpeboBaHMA MPO3PaYHOCTM U KOHTPONA,
bopbba C 0TMbIBaHMEM [ieHer 1 (MHAHCMPOBaHMEM TeppopU3Ma, pacnpoCTPaHeHNe NPaKTHKK 0BMeHa Hao-
rOBOV MH(GOpPMaLMeN 1 Apyrue 3aKoH04aTeSbHbIe MHMLMATMBLI, B OCHOBHOM, NpoBoauMble ctpaHamm OC3P,
NpMbAnKaloT 0dGLIOPHBIE IDPUCAMKLMM K HU3KOHANOrOBbIM, @ HU3KOHANOroBble — K MOIHOHANOroBLIM. B
daBopuUTax yre HeT Knaccuueckmx oddLLIOPHbIX 30H, Takux Kak benns unm Cenwensckme octpoBsa. CerogHA
CTann LeHWUTLCA eBPOMENCKME N a3UaTCKMe HU3KOHANOroBble PUCAMKLMM C BbICOKMM YPOBHEM Ha[eHHO-
CTWU W XOpOLLIEN penyTaumen. Hawm cneuymanmcTsl NogpobHoO M BCECTOPOHHE MPOKOHCYNLTUPYIOT Bac no Bo-
npocaM HanoroobIoMKeHNA Ha MeXayHapOAHOM YPOBHe, pa3paboTaloT BapyaHTbl CXEM HaloroBoV ONTUMM-
3aLMM C YHACTMEM KaK OHLLOPHBIX, TaK 1 0QLIOPHBIX KOMMaHWI, a TaKKe C y4eToM TpeboBaHWiA HaNoroBoro
3aKoHofdatenbcTBa ctpaH CHI™ 1 bantum, cnvckoB opdLIOPHBIX 30H, COrNaLleHnin 0b n3berkaHnn ABOMHOMO
HanoroobnoeHNA 1 NPOYMX GaKToOpPOB.

Yposenb 2. | crp.14
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KoHcynbTauum no BegeHuio 6usHeca B paMkax EAJC

[lnA ycnewwHoro ncnonb30BaHWA BbIFOA M BO3MOXHOCTeN TamoeHHoro coto3a EA3C, Halla KoMnaHuA roTo-
Ba NPe/10CTaBNTb MCYEPMbIBAIOLLME KOHCYNbTALMM N0 0COBEHHOCTAM BeleHWA br3Heca B paMKaXx 3ToM UHTe-
FPALMOHHOM OpraHM3aumm, B YacTHOCTW, MO JOKYMEHTaNbHOMY MOATBEPHAEHMI0 BHELLUHE3KOHOMMYECKON
AeATeNbHOCTM, [eKapMpPOBaHMIO IPY30B, MOAr0TOBKE BHELLUHETOPIOBbLIX KOHTPAKTOB.

4TO Bbl MONTYHAETE _
MPU PABOTE C HALLIEW
KOMIMAHUEU

- KoMnnekcHan pabota Hap
NPOEKTaMM.

«  TpaHCrpaHW4HOe KOHCYNbTU-
POBaHME MO 3aKOHOAATENbCTBY
PasHbIX CTPaH.

« JlocTyn K KOHTaKTaM napTHepoB
M MHBECTOPOB.

Yposenb 2. | c1p.15
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Ecnu Bbl pelumnu npekpatuts paboTy KoMMaHuu,
Mbl MOXEM MoMoYb BaM 0hopMWUTL OOKYMEHTI,
NPeasiorKmMB ONTUMasbHbIE BapuaHTbl MO CPOKaM
M CTOMMOCTM 3aKpbITUA U YCTpaHWB npobesbl ee
npeabiayllen geatenbHoctv. B cnydae, ecnm Bol
XOTUTE NPOAaTb KOMMaHMI0 HOBLIM Y4YpeauTenaMm,
TO Mbl MPOKOHCY/bTVPYeM Bac Kakum Hambonee
be3onacHbIM CnocoboM 3To caenatb C Hambonb-
LLIE BbIFO40N.




ALPS

CHASE HALLIU YCNYTW / YPOBEHb.3.

CTpyKTypupoBaHu1e CLENOK Mo NpoarKe aKTUBOB

Mepefn Npofareit akTMBOB HenaTenbHO MPOBECTM MX KOMMMEKCHYIO OLIEHKY, pa3paboTaTb MHCTPYMEHTbI Mo
3aLLWTe NpaB COBCTBEHHMKOB, CAeNaTh NOLAroBYio CTPYKTYPY PacHeTOB C Y4ETOM BbI6OpA OPUCAMKLMM, NPO-
BEPWTb UCTOYHMKM GMHAHCMPOBAHWA, @ TaKMKe NOAroTOBUTL BCE HE0OX0MMbIE [OKYMEHTLI 1A NpoBeAeHMA
caenku. Hawwm ycnyrv BKoYatoT B ce6s He TOSIbKO KOMMMEKCHBINA NPaBOBOM aHanu3, Ho 1 COMpOBOMKEHE
MeperoBOPHOr0 MPOLIECca 1 KOHTPOSIb 33 peanmn3aLmeit CTopoHaMm YCIoBWI.

CTpyKTyp1pOBaHMe 3aKnioyaeTcs B BbIbope NpaBoBOi GOPMbI CAEMKM, KOHTPOSE 3a CObMI0EHNEM aHTVMO-
HOMOMLHOMO 3aKOHOAATENbCTBA M NPaBWI CMAHUA BYXranTepcKoro yyeta.

JIukBnpauma KoMnaHUM n 6aHKPOTCTBO

Y cOb6CTBEHHMKOB KOMMaHUI MOMKET ObiTb MHOMKECTBO MPUUMH, Y4TOObI Ha4aTb IMKBMOALMIO KOMMaHuK. He-
KOTOpble TaKMM 06pa3oM OMTUMM3MPYIOT AEHEXHbIE 1 TOBAapHbIE MOTOKW, APyr1e YXO4AT OT JOroB, TPETbM
— He BUJAT 3KOHOMWYECKOM LielecoobpasHOCTM B MPOAOSHKEHUM paboTbl NpeanpuaATUA. Mbl MOXKeM npeano-
¥UTb Pa3Hble BapuaHTbl 3aKpbITUA br3HEeCa B 3aBMCMMOCTM OT Balumx notpebHocTen. Karabli 13 BapuaHToB
MMEeeT CBOW MACk 1 MUHYChI. M InA Toro, Ytobbl NoA06bpaTh onTUManbHbIA Ans Bac cnocob, Heobxoammo
M3y4nTb UCTOPMIO PabOTbI KOMMaHKK, apXMB [OKYMEHTOB W MOHATbL LIENW, NpecneayeMble CobCTBEHHUKAMMU.

3aKpbiTe GUNManoB U NpeacTaBUTENIbCTB MHOCTPAHHbBIX
KOMMNaHUU

Bawwe obocobnenHoe nogpasaenexve ctano HeynpasnaeMbiM? Vinu Bel nocuntanu HeuenecoobpasHbiM ero
AanbHenLylo paboTy B Kakon-nnbo 13 ctpaH CHI™? Mbl MoxkeM conpoBoauTbL NpoLeaypy 3aKpbiTa dunmna-
/0B ¥ NPeSCTaBUTeNbCTB, CHATb KX C yYeTa MU NPOBECTU 3aKpbiTUe CYETOB. B HEKOTOPbLIX CTpaHax 3aKpbiTne
MOXKeT bbITb MPOM3BEAEHO B CBA3M C OKOHYAHWEM CPOKA akKkpeamuTaumu, B Apyrvx e ctpaHax CHI nocra-
HOBKa Ha y4eT 060C06MEHHbIX NOAPA3AeNeHNA HOCUT [ONTOBPEMEHHBINA XapaKTep W NMKBUOALUMA MOXKET
ObITb NPOM3BEEHA TOMBKO MO PELLIEHWIO FONOBHOW OpraHM3aLmu.

ApbutpaxKHble pasbupaTtenbcTBa

BaM He noctaBuivn ToBap MM 330N HKanu eHbrn? HanoroBele opraHbl CYMATAIOT Ballly AeATEIbHOCTb HEKOp-
PEKTHO 1 rPo3ATCA AOHAYNCNTL LUITPadbl Ha CyMMY HEOBOCHOBAHHO HaNoroBow BbIroAbl? [1nA ycneLHoro
pa3peLUeHns CNOpHbIX BOMPOCOB B CYf€, Halla KOMMaHWA NpoBeAeT KOMMEKCHOe MCCeaoBaHve 1 NoAro-
TOBKY MaTepu1arnoB Aena, BKIo4as IKCNepTM3y cyaebHoM NepcneKTMBLI Aena, COCTaBMEHME CKOBOMO 3anB-
NIEHA 1 MOMOLLb B CHOpe [10Ka3aTeNbCTB, a TaKKe 0CYLLECTBUT CyaebHoe NpefCcTaBMTEeNbCTBO B Pa3fMYHBIX
MHCTaHUMAX.

BocctaHoBneHue b6yxrantepckom 0TY4ETHOCTM

Hukorga Henb3s HegooLeHMBaTb He0bX0AMMOCTb MPaMOTHOM MOCTaHOBKM ByXranTepcKoro y4eTa ¢ caMo-
r0 NepBOro [HA HU3HUAEATENBHOCTM KOMMaHUMW. 3a4acTylo And Toro, YTobbl BOCCTAHOBUTL BYXranTepckyio
OTYETHOCTb, TPEBYETCA MPUOHKUTL 3HAUNUTENbHBIE YCUAMA, MPU 3TOM B HEKOTOPbIX C/Ty4anAX OTYETHOCTb BOC-
CTaHOBMTb MPAKTUYECKM HEBO3MOMHO M3-3a HaNMuMA CUCTEMHbIX OLUIMOOK. B pe3ynbTaTe BoCCTaHOBNEHMA
byxrantepcKoi oT4eTHOCTM BaM byneT npefocTaBieH 0TYeT 0 X03ANCTBEHHbIX OnepaLuax, cChopMMpoBaHHan
HanoroBas OTYETHOCTb M [IOKYMEHTALWA, CBUAETENbCTBYIOWAA 06 OTCYTCTBUM BI0AMETHOM 330MHHOCTY.

YposeHs 3. | c1p.18

alpschase.com
+7 (499) 921 0222

4YTO Bbl NONTYYAETE _
MPU PABOTE C HALLEW
KOMIAHUEHN

« BuoirogHasa npopgara 4actu
aKTVBOB MMM BCero busHeca

+  JdHEKTMBHOE 3aKpbITUE KOM-
naHmm

« Opnanyeckad nomollb npwu
B3bICKaHWM [OrOB

+ PaspeweHne  KOHQIMKTHbIX
CUTyaUMn Mexay CcobCTBeH-
HUKaMK

« CMeHa Ton-mMeHeKepoB KOM-
naHmm

Yposens 3. | c1p.19
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PEKOMEHOALIUA
OT HALLMX RITUEHTOB

LIETCKUX MUP snes

y AETCKUA MUp
Ceprei bennesny detmir.ru

«3a BpemA COTpyOHWYecTBa C KomnaHuen «ALPS &
CHASE» no BonpocaM KOHCYNbTUPOBaHWA W COCTaBfe-
HWA NPaBOBLIX 3aKk/iYeHWA No ApmeHun 1 Benapyc, a
TaKe NOMOLLM B PeLLEHUM KOPMOpaTMBHbIX BOMPOCOB M0
KasaxcTtaHy, dupMa ycnena 3apeKoMeHoBaThb cebs, KaKk
Ha[IeMHbIN 1 NPOPECCMOHANBHBIN NapTHEP.
CneumanncTbl UMeT BbLICOKUIA YPOBEHb MOArOTOBKM,
rNyBoKMe 3HaHUA PUONYECKMX 0COBEHHOCTEN BeeHUA
br3Heca B pasHbix ctpaHax CHI. OTanuuTensHeIMKM Yep-
Tamu cneumanuctamm KomMnanum «ALPS & CHASE» sBns-
I0TCA BLICOKaA OPraHM30BaHHOCTb M FOTOBHOCTL HLICTPO
pearnpoBaTh Ha 3anpallMBaeMble BOMPOCH, CBA3aHHbIE
CO creunduKoi Hallero brsHeca».

KOHLEPH
HAHOWHOYCTPUA

Muxamn AHaHAH

«B KoMnaHum «ALPS & CHASE» Mbl HaLLIIW onTUMaJibHOe,
BbIFOAHOE [1/17 HAC COYETAHME LieHbl M KayecTea. Mbl f0-
BEpAEM €M, TaK KaK 3a 40Nrue rofjbl COBMECTHOM paboThl
«ALPS & CHASE» nonHocTbio onpaBaana BCe HallW OMM-
AaHnA. Mbl ya0BNeTBOpeHbl Ka4ecTBOM paboThl, ypOBHEM
MOArOTOBKM CMELMannCTOB 1 3a1HTEPECOBaHbI B [asb-
HellWweM coTpyaHuyecTBe. KoMnaHvA nokasana cebA
OTBETCTBEHHbBIM, HA[IEHBIM MAPTHEPOM, BbIMOMHAIOLLIMM
B3ATble Ha cebA 06A3aTenbCTBA B CPOK».

Hac pexomenpyior | c1p.20

HYPOJ1 XONAUHT |||\“ﬁn nurol
tOHyc banpakTap

«Hall xonauHr npeabABNAET 04YeHb BbICOKME TpeboBa-
HWA K NOAPALHLIM OpraHv3aumam. Koraa Mbl Bbibupany
napTHepa Mo ayTCOPCUHIY, TO K/IQUYEBLIMU KPUTEPUAMM
ONA Hac ABMAMCH OMbIT PaboTbl Ha POCCUMIACKOM PbiH-
Ke, OMbIT OKa3aHWA YCIyr MHOCTPaHHBIM KOMMaHWAM,
KOMI/IEKCHOE IopuanyecKoe, bByxrantepckoe ConpoBo-
¥WOEHWe [eATeNbHOCTY, YAOBAETBOPEHHOCTb K/MEHTOB
KaYeCTBOM OKa3blBAEMbIX YCIYT, @ TaKMKe BbICOKaA KBa-
MGUKaLmMA NepcoHana.

3a BpemA cOTpyaHMYecTBa Mbl He pa3 ybeaunuck B npa-
BMILHOCTM CeNaHHoro Bbibopa. Bbicoko LeHM npodec-
CMOHanbHbIA ypoBeHb KoMaHAabl «ALPS & CHASE», oteeT-
CTBEHHOCTb, UCMOJHUTENBHOCTbL M 0NEPaTUBHOCTb.

ATOW EBPA3UA =

®epnop CraHKkeBWY

«X0TeNoCh NOAYEPKHYTb, YTO KOMMAHWA 0Ka3ana HaM He-
OLEeHMMYI0 MOOAEPHKY MPY COrNacoBaHUM HaLmMX Mpo-
eKToB ¢ MuHucTepctBoM 060poHbl (KasaxcTaH), Pecry-
6nvKaHckmM LieHTpom KocMumueckon caasm (KasaxctaH),
MuhunctepctBoM CBA3WM v mHdopMaumn (KasaxcraH),
MWHUCTEPCTBOM MHOOPMALIMOHHBIX TEXHOMOMMA 1 CBA3M
(Monpoga), bentenexkom (benapycs), 0AQ «BeiMnenkomM»
(PoccuA). Mel pekomeHayeM Bam KoMnanuio «ALPS &
CHASE» B KadecTBe Cepbe3HOro 1 npodeccroHanbHoro
napTHepa».

Hab,pekomenyor | crp.21



KOHTAKTDI

BEJIMKOBPUTAHUA
Suite 7, 46 Manchester str,
W1U 7LS London, England

KA3AXCTAH
01000, KazaxcraH, r. Hyp-CyntaH,
yn. maHbaesa, foM 5a, odmc 409

A3EPBAUIMKAH

AZ1052, r. baky, HaprMaHoBCKMI p-H,

yn. A. Pagrkabnu 212

+7 (499) 921 0222
alpschase.com

POCCUA
119040, Poccma, r. MockBa,
1-1 CnacoHanuBKoBCKmiA nep., 16

Y3BEKUCTAH
100077, Y36eKucTaH, r. TallKeHT,
yn. 0cyd, oom 45

JIATBUA
LV-1082, r. Pura,
Lukstes ie., 109 K-1-71




