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BaAwwero bnsHeca

OKOHOMUYECHKME PEANUN MOCTABUIN BU3HEC B HECTAHOAPTHbIE YCNOBMA MPU NPOBEOEHNMN
coenok M&A: HyMHO MPUHUMATbL BAMsHbIE PeLleHMd, ObICTPO 1 MPABUIIBHO OPUEHTUPYACH
B CUTYALMU, KOTOPOA MeHAeTCA Kamabln AeHb. Celnyac KOMMNAHMAM HEOBXOOMMO:

OnpepenAaTtb KNo4YeBble
HaxoouTb HOBble CrOCObbI
MPUNOPUTETLI, BOSMOMSHOCTM
obecnevyeHMAa CTABUNBHOCTU
O0Aa cTabunusaumm
OEeHEeMsHbIX MOTOKOB
M PA3BUTUA B13Heca

CnenouTb 30 PbIHOYHbBIM
¢ OKpPYMEHVEM U OEeNCTBUAMM
perynaTopos

@ CBOGBpeMeHHO " B3BELWWEHHO
oueHMBATb PUCHKN

B Taxmx ycrnoBunAaxy KOMMAHWUM MOMET DObITb HeOOCTATOYHO MMEKLLNXCAH PpeCypCOoB,
a CTOPOHHME MOryT CTATb OrpAHNYeHHbIM UM HEOOCTYIMNMHbIMW.

OuKcnepTbl OHMKOHA NPenoCTABAT BAM KOMIMJIEKCHYIO
nogaepMKy B BOMpocax:

O w &)

AHOMM30 BUHAHCOBbIX, OueHKK bnsHecaq, MPrHOHCOBOIO
HOMOroBbIX U MPABOBbLIX OKTVBOB MOOENMPOBAHMNA
nocnencTBuin PEe3YyNLTATOB NIIAHUPYEMbIX
CcCOernox coenoxk M&A

Byoem pagbl CTAOTb BALUMM HOOEMHbBIM MAPTHEPOM NPU MPUHATUM CTPATEMMHECHKNX Pe-
LWEeHNN B HOBOW OeNCTBUTENTbHOCTW.




Hawwn yenyru

Bbl XO0TUTE NpnobpecTn HOBbIE AKTUBDI, BbINTU U3 BU3Heca, NpuBneYb PUHAHCUPOBAHME?

Mbl BO3bMEM HO cebA KOMTMIEKCHOE COMPOBOMOEHMNE TAKUX COEMNOHK, BKITIOYAA:
« (MHAHCOBbIW, HONOroBbIM K NpaeoBow due diligence;
+ OLIEHKY OKTUBOB U BU3Hecq;

+ (UMHOHCOBOE MOLOESTMPOBAHME, SKCNEPTMUIY UMM PA3PABOTHY BM3HEC-MNNAHOB O/1A8 OAHKOB
M MHBECTOPOB;

+ CTPYHKTYPUPOBAHME COEMNOHK C LeNbio 3ALUUTbI MHBECTULMIA, CHUMEHUA BALLNX PUCHKOB
M Mony4YeHna OOCTYMHbIX HAMTOrOBbIX NpedepeHLni;

« MOOrOTOBKY OOrOBOPA KYMIIN-MPOACMN C YHETOM HEODBXOOMMbIX 30BEPEHNI U TAPAHTUIA
CO CTOPOHbI MOKYNATENA U NPOLABLLC.

Mpwn BbIxOOEe N3 busHeca, NMPUOCTAHOBHKE BALLEN OeATENbHOCTU:
+ MNPOCHANN3MPYEM YCTAHOBIIEHHbIE OrPOHUYEHMA U BBOOVMbIE NMPOLEnyYPb;
e OLEHUM NINKBUOALMOHHYK CTOMMOCTb BM3HECA N AKTUBOB;

« MpPensioMrm NIaH OENCTBUN, MOKCHMAObHO COOTBETCTBYIOLWMI BALWWUMM MHTEPECAM
1 OENCTBYIOLLLEMY 3AKOHOOATENLCTBY.

Bbl HaOMepeHbl NOBbICUTb (PUHAHCOBYIO, HANOroBYIO 3PHEKTUBHOCTb, O TAKME YCTOUYMBOCTb
6usHeca 3a cHeT BbiABNEHNA BHYTPEHHMX PE3EePBOB 1 BOSMOMHOU PECTPYKTYpU3aALUN?

MbI MOMOMEM 3TO COENATh:

« MNpoBeneM OHAMN3 MOHECEHHbIX BAMW PACXOLO0B C TOHKU 3PEHNA MX S9KOHOMNYECKOW
LLeNIecoobpa3HOCTU U 9DDEKTUBHOCTU, BIIMAHMUA HO PUHOHCOBbBIE PEe3YybTAThI;

« BbIABVM BO3MOMHbIE Pe3epBbl, BO3HMKAOLWME NPpY HERhDHEKTUBHOM YNPABNEHNMA
HOMOrOBOM HAMPY3KOM;

« pO3paboTaeM NSIAH MEPOMNPUATUIM MO €€ CHUMEHUIO, MPELNOMMM LA B HOMNPOBAEHNMN
HEOBXOONMON PECTPYHKTYPU3ALMY;

« onpepenum BAnaHne MeponpUATUM HO KtoYeBble DUHAHCOBbBIE MOKA3ATENN, YHTEM
PO3MNYHbIE CLLIEHOPWM PA3BUTUA B OOQHOM PUHAHCOBOMN MOOENMN.

Bawun napTHepbl

Onbra Spyapa Cepren

BorpaHoBa > PymAHueB S YenbiwxoB
OueHKa 1 CTOMMOCTHOE MPrHaHCOBOE Hanoroeoe 1 npasoBoe
KOHCYIBTUPOBAHME KOHCYNBLTUPOBAHME KOHCYINBTUPOBAHME
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