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This Prospectus relates to an offering (the “Global Offer””) by Holding Group Almex JSC (“Almex” or the “Selling
Shareholder”) of 42,500,000 global depositary receipts (the “GDRs”) each representing four common shares
(the “Shares”) of Joint Stock Company Halyk Savings Bank of Kazakhstan (the “Bank”) at an offer price of
U.S.$16.00 per GDR (the “Offer Price”). The Bank will not directly receive any proceeds from the Global Offer.

The Bank intends to undertake an offering of newly issued Shares (the “New Shares”) at a price in KZT equivalent to
the Offer Price to holders of Shares as at a record date expected to be shortly after 14 December 2006 (but in any
event before the Closing Date in respect of the offer of GDRs) in the ratio of approximately 60 New Shares for each
1,000 existing Shares then held (the “Rights Issue”). The holders of GDRs subscribed for in the Global Offer will not
be entitled to participate in the Rights Issue. Almex has committed to apply for at least its pro rata share of the
New Shares in the Rights Issue. (See “Details of the Rights Issue”.)

Application has been made to the Financial Services Authority in its capacity as competent authority under the
Financial Services and Markets Act 2000 (the “UK Listing Authority”) for 60,000,000 GDRs to be admitted
(“Admission”) to the official list of the UK Listing Authority (the “Official List”). The GDRs are expected to be
admitted to trading under the symbol “HSBK” on the market for listed securities of the London Stock Exchange plc
(the “LSE”) through its International Order Book. The LSE is a regulated market for purposes of Investment Services
Directive 93/22/EC. It is expected that Admission will become effective and that unconditional dealings in the GDRs
on the LSE will commence on 20 December 2006. Prior to that time, it is expected that conditional dealings in the
GDRs will commence on 14 December 2006 and that the earliest date for settlement of such dealings will be
20 December 2006.

All dealings before the commencement of unconditional dealings will be of no effect if Admission does not take place and
such dealings will be at the sole risk of the parties concerned.

Application has also been made to have the Rule 144A GDRs (as defined herein) designated eligible for trading in
The PORTAL Market of the NASDAQ Stock Market, Inc. (“PORTAL”).

In connection with the Global Offer, Almex will also sell 4,250,000 GDRs (the “Over-Allotment GDRs”) to Credit
Suisse Securities (Europe) Limited and Deutsche Bank AG, London Branch (together the “Underwriters”) for the
purpose of making over-allotments and to conduct stabilisation activities in the GDRs. Under the over-allotment
structure, Almex will grant the Underwriters a put option (the “Underwriters’ Put Option”), exercisable for a period of
up to 30 days from the commencement of dealings on the LSE in the GDRs, to put back to Almex any over-allotted
GDRs.

The GDRs are securities of a specialist nature and should only be bought and traded by investors who are particularly
knowledgeable in investment matters. See the section of this document headed “Risk Factors” for a discussion of
certain factors that should be considered in connection with an investment in the GDRs.

The GDRs have not been and will not be registered under the U.S. Securities Act of 1933, as amended
(the “U.S. Securities Act”), and may not be offered or sold within the United States (as defined in Regulation S under
the U.S. Securities Act (“Regulation S”)) except to certain “qualified institutional buyers” (“QIBs”) (as defined in
Rule 144A under the U.S. Securities Act (“Rule 144A”)) in reliance on Rule 144A. Prospective purchasers are hereby
notified that the Bank may be relying on the exemption from the provisions of Section 5 of the U.S. Securities Act
provided by Rule 144A. For a description of these and certain further restrictions on offers, sales and transfers of the
GDRs and the distribution of this document, see “Details of the Global Offer” and “Selling and Transfer Restrictions”.

The GDRs are being offered outside Kazakhstan to certain institutional investors in the United Kingdom, QIBs in the
United States and certain institutional investors in the rest of the world.

Ownership of Shares and the exercise of certain rights (including voting rights) are subject to certain legislative
restrictions under Kazakhstan law. (See “Risk Factors — Risk factors relating to the Bank’s shares and GDRs — There are
restrictions and prohibitions under Kazakhstan law on the ownership of and exercise of shareholders’ rights (including voting
rights) with respect to the GDRs and the Shares”.)

The GDRs will be issued in global form and will be evidenced by a Master Rule 144A GDR registered in the name of
Cede & Co., as nominee for The Depository Trust Company (“DTC”), and a Master Regulation S GDR (together
with the Master Rule 144A GDR, the “Master GDRs”) registered in the name of BT Globenet Nominees Limited, as
nominee for Deutsche Bank AG, London Branch (the “Common Depositary”), as common depositary for Euroclear
Bank S.A./N.V. (“Euroclear”) and Clearstream Banking, société¢ anonyme (“‘Clearstream”). It is expected that delivery
of the GDRs will be made against payment therefor in U.S. Dollars in same day funds through the facilities of DTC,
Euroclear and Clearstream on or about 20 December 2006. (See “Settlement and Transfer”).

Joint Global Co-ordinators

Credit Suisse Deutsche Bank
Halyk Finance

Joint Bookrunners
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RESPONSIBILITY STATEMENT

The Bank accepts responsibility for the information contained in this document. To the best of the
knowledge and belief of the Bank (which has taken all reasonable care to ensure that such is the case) the
information contained in this document is in accordance with the facts and contains no omission likely to
affect its import. The Underwriters are acting exclusively for the Bank and the Selling Shareholder and
no-one else in connection with the Global Offer and will not be responsible to any other person for
providing the protections afforded to their respective clients or for providing advice in relation to the
Global Offer.

This document comprises a prospectus (the “Prospectus”) relating to the Bank in respect of the
GDRs prepared in accordance with the prospectus rules of the UK Listing Authority issued pursuant to
Section 73A of the FSMA (as defined below) (the “Prospectus Rules”).

In connection with the Global Offer, the Underwriters and any of their affiliates, acting as investors
for their own accounts, may take up GDRs in the Global Offer and in that capacity may retain, purchase,
sell, offer to sell or otherwise deal in for their own accounts such securities and any other securities of the
Bank or related investments and may offer or sell such securities or other investments other than in
connection with the Global Offer. Accordingly, references in this document to the GDRs being issued,
offered, subscribed, acquired, placed or otherwise dealt in should be read as including any issue or offer to,
or subscription, acquisition, dealing or placing by, the Underwriters and any of their affiliates acting as an
investor for their own accounts. The Underwriters do not intend to disclose the extent of any such
investments or transactions other than in accordance with any legal or regulatory obligation to do so.

Investors should rely only on the information in this document. No person has been authorised to give
any information or make any representations other than those contained in this document and, if given or
made, such information or representations must not be relied on as having been authorised by the Bank,
the Selling Shareholder or any of the Underwriters or any affiliate of any thereof. Without prejudice to any
obligation of the Bank to publish a supplementary prospectus pursuant to Section 87G of the Financial
Services and Markets Act 2000, as amended (“FSMA”) and paragraph 3.4 of the Prospectus Rules, neither
the delivery of this document nor any purchase made under this document shall, under any circumstances,
create any implication that there has been no change in the affairs of the Bank and its consolidated
subsidiaries (together, the “Group”) since, or that the information contained herein is correct as of any
time subsequent to, the date of this Prospectus.

The contents of this document are not to be construed as legal, financial or tax advice. Each
prospective investor should consult his, her or its own legal adviser, financial adviser or tax adviser for
legal, financial or tax advice. Neither the Bank, the Selling Shareholder nor any of the Underwriters is
making any representation to any offeree or purchaser of GDRs regarding the legality of an investment by
such offeree or purchaser.

The information contained in this document has been provided by the Bank and from other sources
identified herein. None of the Underwriters makes any representation, express or implied, or accepts any
responsibility, with respect to the accuracy or completeness of any of the information in this document. This
document is not intended to provide the basis of any credit or other evaluation and should not be considered
as a recommendation by the Bank, the Selling Shareholder or the Underwriters that any recipient of this
document should subscribe for or purchase GDRs. Each potential investor in GDRs should read
this document in its entirety and determine for itself the relevance of the information contained in this
document and its subscription of GDRs should be based upon such investigation as it deems necessary. In
making an investment decision, prospective investors must rely upon their own examination of the Bank
and the terms of this Prospectus, including the risks involved.

The distribution of this document and the offer and sale of the GDRs in certain jurisdictions may be
restricted by law. No action has been taken by the Bank or the Underwriters that would permit a public offer
of Shares or GDRs or possession, publication or distribution of this document (or any other offer or
publicity material or application form relating to the GDRs) in any jurisdiction where action for that
purpose is required, other than in the United Kingdom. Persons into whose possession this document comes
should inform themselves about and observe any such restrictions. Any failure to comply with these
restrictions may constitute a violation of the securities laws of any such jurisdiction. This document does
not constitute an offer of, or an invitation to subscribe or purchase, any GDRs in any jurisdiction in which
such offer or sale would be unlawful. Further information with regard to restrictions on offers and sales of
GDRs and the distribution of this document is set out in the section headed “Details of the Global Offer”.
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The ownership of the voting shares of Kazakhstan banks is subject to certain legislative restrictions
under Kazakhstan law. In particular, (a) pursuant to a list prepared by the FMSA (which may be updated
from time to time) legal entities registered in certain specified off-shore jurisdictions such as Andorra,
Liechtenstein, Liberia, Monaco, the Marshall Islands, Nauru, the Cook Islands, Guatemala, Indonesia,
Burma (Myanmar), Nigeria and the Philippines or which have affiliates registered in such jurisdictions
(except for international banks having a credit rating of “A” or above from certain rating agencies) or
(b) individuals who are participants or shareholders in such legal entities may not directly or indirectly own
voting shares of a Kazakhstan bank. Accordingly, holders of GDRs falling under (a) or (b) above and/or who
do not disclose the details, among other things, as to their residence will not be entitled to vote through the
Depositary at meetings of shareholders, cannot exchange GDRs into Shares and cannot own, hold or
dispose of the Shares. (See “Risk Factors — Risk factors relating to the Bank’s Shares and GDRs — There
are restrictions and prohibitions under Kazakhstan law on the ownership of and exercise of shareholders’
rights (including voting rights) with respect to the GDRs and the Shares”.)

NOTICE TO PROSPECTIVE INVESTORS IN THE UNITED STATES

THE GDRS HAVE NOT BEEN AND WILL NOT BE REGISTERED UNDER THE
U.S. SECURITIES ACT OR THE SECURITIES LAWS OF ANY STATE OF THE UNITED STATES
AND MAY NOT BE OFFERED, SOLD, PLEDGED OR OTHERWISE TRANSFERRED WITHIN
THE UNITED STATES, EXCEPT PURSUANT TO AN EXEMPTION FROM, OR IN A
TRANSACTION NOT SUBJECT TO, THE REGISTRATION REQUIREMENTS OF THE
U.S. SECURITIES ACT AND ANY APPLICABLE STATE SECURITIES LAWS. NEITHER THE
U.S. SECURITIES AND EXCHANGE COMMISSION NOR ANY SECURITIES REGULATORY
AUTHORITY OF ANY STATE OR OTHER JURISDICTION IN THE UNITED STATES HAS
APPROVED OR DISAPPROVED THESE SECURITIES OR DETERMINED IF THIS DOCUMENT
IS TRUTHFUL OR COMPLETE. ANY REPRESENTATION TO THE CONTRARY IS A CRIMINAL
OFFENCE IN THE UNITED STATES.

CERTAIN U.S. FEDERAL INCOME TAX CONSIDERATIONS

TO ENSURE COMPLIANCE WITH TREASURY DEPARTMENT CIRCULAR 230, HOLDERS
ARE HEREBY NOTIFIED THAT: (A) ANY DISCUSSION OF FEDERAL TAX ISSUES IN THIS
PROSPECTUS IS NOT INTENDED OR WRITTEN TO BE RELIED UPON, AND CANNOT BE
RELIED UPON, BY HOLDERS FOR THE PURPOSE OF AVOIDING PENALTIES THAT MAY BE
IMPOSED ON HOLDERS UNDER THE INTERNAL REVENUE CODE; (B) SUCH DISCUSSION
IS INCLUDED HEREIN BY THE BANK IN CONNECTION WITH THE PROMOTION OR
MARKETING (WITHIN THE MEANING OF CIRCULAR 230) BY THE ISSUER OF THE
TRANSACTIONS OR MATTERS ADDRESSED HEREIN; AND (C) HOLDERS SHOULD SEEK
ADVICE BASED ON THEIR PARTICULAR CIRCUMSTANCES FROM AN INDEPENDENT
TAX ADVISER.

NOTICE TO NEW HAMPSHIRE RESIDENTS ONLY

NEITHER THE FACT THAT A REGISTRATION STATEMENT OR AN APPLICATION FOR A
LICENCE HAS BEEN FILED UNDER CHAPTER 421 B OF THE NEW HAMPSHIRE REVISED
STATUTES (“RSA 421 B”) WITH THE STATE OF NEW HAMPSHIRE NOR THE FACT THAT A
SECURITY IS EFFECTIVELY REGISTERED OR A PERSON IS LICENSED IN THE STATE OF NEW
HAMPSHIRE CONSTITUTES A FINDING BY THE SECRETARY OF STATE OF THE STATE OF NEW
HAMPSHIRE THAT ANY DOCUMENT FILED UNDER RSA 421 B IS TRUE, COMPLETE AND NOT
MISLEADING. NEITHER ANY SUCH FACT NOR THE FACT THAT AN EXEMPTION OR EXCEPTION
IS AVAILABLE FOR A SECURITY OR A TRANSACTION MEANS THAT THE SECRETARY OF STATE
OF THE STATE OF NEW HAMPSHIRE HAS PASSED IN ANY WAY UPON THE MERITS OR
QUALIFICATIONS OF, OR RECOMMENDED OR GIVEN APPROVAL TO, ANY PERSON, SECURITY
OR TRANSACTION. IT IS UNLAWFUL TO MAKE OR CAUSE TO BE MADE TO ANY PROSPECTIVE
PURCHASER, CUSTOMER OR CLIENT ANY REPRESENTATION INCONSISTENT WITH THE
PROVISIONS OF THIS PARAGRAPH.
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NOTICE TO PROSPECTIVE INVESTORS IN THE REPUBLIC OF KAZAKHSTAN

The GDRs offered hereby may only be offered or sold to persons or entities who or which are
established, domiciled or have their usual residence outside the Republic of Kazakhstan or to professional
market participants in the Republic of Kazakhstan, including banks, brokers, dealers, participants, pension
funds, and collective investment institutions, as well as central government, large international and
supranational organisations, other institutional investors and other parties, including treasury departments
of commercial enterprises, which as an ancillary activity regularly invest in securities, and individuals.

AVAILABLE INFORMATION

The Bank has agreed that, so long as any of the GDRs are “restricted securities” within the meaning
of Rule 144(a)(3) under the U.S. Securities Act, in order to permit holders of GDRs to effect resales under
Rule 144A, the Bank will, during any period in which the Bank is neither subject to Section 13 or 15(d) of
the U.S. Securities Exchange Act of 1934, as amended (the “U.S. Exchange Act”), nor exempt from
reporting pursuant to Rule 12g3-2(b) thereunder, furnish, upon written request, to any holder of GDRs, or
any prospective purchaser designated by such holder, the information required to be delivered pursuant to
Rule 144A(d)(4) under the U.S. Securities Act.

ENFORCEMENT OF FOREIGN JUDGMENTS

The Bank is incorporated under the laws of the Republic of Kazakhstan and all of its operations are
located in the Republic of Kazakhstan. None of the Bank’s directors or executive officers is a resident of
the United States and all of the Bank’s assets and the assets of such persons are located outside the
United States. As a result, it may not be possible for investors to effect service of process within the
United States upon the Bank or such persons or to enforce against any of them judgments of U.S. federal
or state courts, including judgments predicated upon civil liabilities under the securities laws of the
United States or any state or territory within the United States.

Kazakhstan’s courts will not enforce any judgment obtained in a court established in a country other
than Kazakhstan unless there is in effect a treaty between such country and Kazakhstan providing for
reciprocal enforcement of judgments and then only in accordance with the terms of such treaty. There is
no such treaty in effect between Kazakhstan and the United Kingdom or the United States.

STABILISATION

In connection with the Global Offer, Credit Suisse Securities (Europe) Limited, as stabilising manager
(the “Stabilising Manager”), or any person acting on behalf of the Stabilising Manager, may over-allot
GDRs or effect transactions with a view to supporting the market price of the GDRs at a level higher than
that which might otherwise prevail. However, there is no assurance that the Stabilising Manager (or any
persons acting on behalf of the Stabilising Manager) will undertake stabilisation action. Such transactions
may be effected on the London Stock Exchange or any other securities market, over the counter market,
stock exchange or otherwise. Any stabilisation action may begin on or after the announcement of the Offer
Price and, if begun, may be ended at any time, but it must end no later than 30 days after the
announcement of the Offer Price. Any stabilisation action or over-allotment shall be conducted in
accordance with all applicable laws and rules. Save as required by law, the Stabilising Manager does not
intend to disclose the extent of any over-allotments and/or stabilisation transactions under the Global
Offer or the amount of any long or short positions.
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PRESENTATION OF FINANCIAL AND CERTAIN OTHER INFORMATION

Until 31 December 2003, the Bank was required to maintain its books of account in Tenge in
accordance with the relevant laws and regulations in Kazakhstan, including the regulations of the National
Bank of Kazakhstan (the “NBK”). Since 1 January 2003, the Bank has been required to maintain its books
of account and prepare its accounts for regulatory purposes in accordance with International Financial
Reporting Standards (“IFRS”). Since 1 January 2004, the Bank has been required to comply with the
requirements of the Agency of Kazakhstan on Regulation and Supervision of Financial Markets and
Financial Organisations (the “FMSA”) (collectively, “Kazakhstan Regulations” or “Prudential Norms”). If
not otherwise specified, for the sake of the financial analysis and management discussion herein, the term
“the Bank” shall mean Joint Stock Company Halyk Savings Bank of Kazakhstan and its consolidated
subsidiaries.

The Bank’s audited consolidated financial statements, including the notes thereto, as at and for the
years ended 31 December 2005, 2004 and 2003 have been prepared in accordance with IFRS. The Bank’s
audited interim condensed consolidated financial statements as at and for the nine-month period ended
30 September 2006 have been prepared in accordance with International Accounting Standard 34 “Interim
Financial Reporting”. The Bank’s audited consolidated financial statements as at and for the years ended
31 December 2005, 2004 and 2003 and audited interim condensed consolidated financial statements for the
nine months ended 30 September 2006 were audited by Ernst & Young LLP, independent auditors
(“Ernst & Young”), whose audit reports for the respective periods are included elsewhere in this
Prospectus. See the consolidated financial statements, including the relevant notes thereto, included
elsewhere in this Prospectus and “Operating and Financial Review”.

The consolidated financial statements of the Bank set out in this Prospectus have been prepared in
conformity with IFRS, which in certain respects differ significantly from generally accepted accounting
principles in the United States (“US GAAP”). The organisations that promulgate IFRS and US GAAP
have projects ongoing that could result in additional differences in the future.

The consolidated financial statements of the Bank prepared in conformity with IFRS have not been
reconciled to US GAAP and this Prospectus does not attempt to identify any differences between IFRS
and US GAAP. It is possible that the net effect of differences between the application of IFRS and
US GAAP may be, individually or in the aggregate, material. If any such reconciliation were performed or
an attempt were made to identify relevant differences between IFRS and US GAAP as they apply to the
Bank, particular financial statement items that are presented under US GAAP could vary materially and
adversely from the corresponding items as presented under IFRS.

In making an investment decision, potential investors must rely upon their own examination of the
Bank, the terms of the Global Offering and the financial information included in this Prospectus, and
should consult their own professional advisers for an understanding of the differences between IFRS and
US GAAP and how these differences might affect the financial information in this Prospectus.

In this Prospectus, references to “Tenge” or “KZT” are to Kazakhstan Tenge, the lawful currency of
Kazakhstan; references to “U.S. Dollars” or “U.S.$” are to United States Dollars, the lawful currency of
the United States; references to “RUR” or “Russian Roubles” are to Russian Roubles, the lawful currency
of the Russian Federation; references to “SOM” are to the lawful currency of the Kyrgyz Republic; and
references to “Euro” or “€” are to the lawful currency of the member states of the European Union that
have adopted the single currency in accordance with the Treaty establishing the European Communities, as
amended by the Treaty on European Union and as further amended by the Treaty of Amsterdam.
References to “Kazakhstan”, the “Republic” or the “State” are to the Republic of Kazakhstan; references
to the “Government” are to the government of the Republic of Kazakhstan; and references to the “CIS”
are to the Commonwealth of Independent States. On 30 September 2006, the RUR/U.S.$ exchange rate as
reported by the Central Bank of the Russian Federation was RUR 26.78 per U.S.$1.00. On
30 September 2006, the SOM/U.S.$ exchange rate as reported by the National Bank of the Kyrgyz
Republic was SOM 39.24 per U.S.$1.00.

Solely for the convenience of the reader, this Prospectus presents unaudited translations of certain
Tenge amounts into U.S. Dollars at specified rates. Unless otherwise stated, any balance sheet data in
U.S. Dollars is translated from Tenge at the applicable exchange rate on the date of such balance sheet (or,
if no such rate was quoted on such date, the immediately preceding date) and any income statement data
in U.S. Dollars is translated from Tenge into U.S. Dollars at the average exchange rate applicable to the
period to which such income statement data relate, in each case calculated in accordance with the
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exchange rate for U.S. Dollars on the Kazakhstan Stock Exchange (“KASE”) as reported by the NBK. On
31 December 2005, the exchange rate for U.S. Dollars on the KASE as reported by the NBK was KZT
133.98 per U.S.$1.00 and the average exchange rate for the year ended 31 December 2005 as reported by
the NBK was KZT 132.88 per U.S.$1.00. On 30 September 2006, the exchange rate for U.S. Dollars on the
KASE as reported by the NBK was KZT 127.12 per U.S.$1.00 and the average exchange rate for the nine
months ended 30 September 2006 as reported by the NBK was KZT 122.32 per U.S.$1.00. On
14 December 2006, the exchange rate for U.S. Dollars on the KASE as reported by the NBK was
KZT 127.98 per U.S.$1.00. For further details of applicable exchange rates, see the consolidated financial
statements included herein.

No representation is made that the Tenge or U.S. Dollar amounts in this Prospectus could have been
converted into U.S. Dollars or Tenge, as the case may be, at any particular rate or at all. Certain amounts
which appear in this Prospectus have been subject to rounding adjustments; accordingly, figures shown as
totals in certain tables may not be an arithmetic aggregation of the figures which precede them.

The Bank has obtained certain statistical and market information that is presented in this Prospectus
on such topics as the Kazakhstan banking sector and the Kazakhstan economy in general and related
subjects from certain third-party sources such as the FMSA or the NBK and the publicly available annual
reports of some of its competitors. This third-party information is presented in the “Summary”, “Risk
Factors”, “Business of the Bank”, “The Banking Sector in Kazakhstan” and “Operating and Financial
Review”. The Bank has accurately reproduced such information and, so far as the Bank is aware and is
able to ascertain from information published by such third parties, no facts have been omitted that would
render the reproduced information inaccurate or misleading. Nevertheless, prospective investors are
advised to consider this data with caution. Prospective investors should note that some of the Bank’s
estimates are based on such third-party information. Neither the Bank nor the Underwriters have
independently verified the figures, market data or other information on which third parties have based
their studies. Official data published by Kazakhstan governmental or regional agencies may be
substantially less complete or researched than those of more developed countries. Further, official
statistics, including those produced by the FMSA or the NBK, may be produced on different bases than
those used in more developed countries. Any discussion of matters relating to Kazakhstan in this
Prospectus is, therefore, subject to uncertainty due to concerns about the completeness or reliability of
available official and public information.

Unless otherwise indicated, interest rates herein are expressed on an annual basis.

vii



FORWARD-LOOKING STATEMENTS

Certain statements included herein may constitute forward-looking statements that involve a number
of risks and uncertainties. Certain such forward-looking statements can be identified by the use of forward-
looking terminology such as “estimates”, “believes”, “expects”, “may”, “are expected to”, “intends”,
“will”, “will continue”, “should”, “would be”, “seeks”, “approximately” or “anticipates” or similar
expressions or the negative thereof or other variations thereof or comparable terminology. These forward-
looking statements include all matters that are not historical facts. They appear in a number of places
throughout this Prospectus and include statements regarding the Bank’s intentions, beliefs or current
expectations concerning, amongst other things, the Bank’s results of operations, financial condition,
liquidity, prospects, growth, strategies and the industry in which it operates. By their nature, forward-
looking statements involve risks and uncertainties because they relate to events and depend on
circumstances that may or may not occur in the future.

Prospective investors should be aware that forward-looking statements are not guarantees of future
performance and that the Bank’s actual results of operations, financial condition and liquidity, and the
development of the industry in which it operates, may differ materially from those made in or suggested by
the forward-looking statements contained in this Prospectus. In addition, even if the Bank’s results of
operations, financial condition and liquidity and the development of the industry in which it operates are
consistent with the forward-looking statements contained in this Prospectus, those results or developments
may not be indicative of results or developments in subsequent periods. Important factors that could cause
those differences include, but are not limited to:

* anticipated growth of the Bank’s corporate, retail, SME, insurance and investment banking
businesses, growth of its cross-selling activities among client segments and products, and
diversification of its deposit base;

* expectations as to the impact of projects undertaken to improve cost efficiencies and enhance
revenue growth; and

* estimates and financial targets for increasing and diversifying the composition of the Bank’s
loan portfolio.

Factors that might affect such forward-looking statements include, amongst other things:
* overall economic and business conditions, including commodities prices;

e the demand for the Bank’s services;

* competitive factors in the industries in which the Bank and its customers compete;

e changes in government regulation;

e changes in tax requirements, including tax rate changes, new tax laws and revised tax law
interpretations;

* interest rate fluctuations and other capital market conditions;

* exchange rate fluctuations;

* economic and political conditions in international markets, including governmental changes;
* hostilities and restrictions on the ability to transfer capital across borders; and

e the timing, impact and other uncertainties of future actions.

The sections of this Prospectus entitled “Risk Factors”, “Operating and Financial Review”, “Business
of the Bank” and “Selected Statistical and Other Information” contain a more complete discussion of the
factors that could affect the Bank’s future performance and the industry in which it operates. In light of
these risks, uncertainties and assumptions, the forward-looking events described in this Prospectus may
not occur.

The Bank does not undertake any obligation to publicly update or publicly revise any forward-looking
statement, whether as a result of new information, future events or otherwise. All subsequent written and
oral forward-looking statements attributable to the Bank or to persons acting on its behalf are expressly
qualified in their entirety by the cautionary statements referred to above and contained elsewhere in this
Prospectus.

The Bank’s management has set certain medium-term targets for profitability ratios, which are set out
in “Operating and Financial Review”. No assurance can be given as to whether or when the Bank can or
will attain these objectives.
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EXCHANGE RATES AND EXCHANGE CONTROLS
Exchange Rates

The currency of Kazakhstan is the Tenge, which was introduced in November 1993. Prior to
5 April 1999, the NBK maintained a managed floating exchange rate system; however, in April 1999, the
NBK and the Government of Kazakhstan publicly announced that they would cease to intervene in the
foreign exchange markets, allowing the Tenge to float freely. As a result, the Tenge depreciated from a
pre-announcement rate of KZT 88 per U.S. Dollar to a rate of approximately KZT 130 per U.S. Dollar in
May 1999. For the next three years, the Tenge generally continued to depreciate in nominal terms against
the U.S. Dollar, although since 2002 it has, overall, strengthened against the U.S. Dollar.

The following table sets forth the period-end, average and low and high rates for the Tenge, each
expressed in Tenge and based on the KZT/U.S. Dollar exchange rates on the KASE, as reported by
the NBK:

Year ended 31 December Period end  Average Low High
2000 . . 144.50 142.13 14450  138.20
2000 .o 150.20 146.74 150.20  145.00
2002 . e 155.60 153.28 155.60  150.60
2003 L 144.22 149.50 155.89  143.66
2004 . L 130.00 136.07 143.33  130.00
2005 L e 133.98 132.88 136.12  129.83
2006

January . ... 132.17 133.13 133.85  132.05
February . ... ... . 130.30 131.40 132.37  130.30
March . .. 128.45 128.76 130.35  127.40
April . . 124.42 126.94 12895 12292
May . .o 121.48 122.62 124.42  121.00
June .. 118.69 119.76 121.26  118.26
July . o 118.41 118.13 118.49 117.25
AUGUSE. « o o 125.24 122.63 125.24  118.41
September . . . ... 127.22 126.20®  127.22  125.32
OCtODET .« .« . vt ot e e 127.82 127.66 127.86  127.22
NOVEMDET . o\ vttt e e e e e e 127.98 127.93 127.99 127.84
December (to 14 December) . .. .. ... ... .. .. 127.98 127.97 128.02  127.93
Notes:

(1) The average rate reported by the NBK on each day during the relevant period.
(2) As at 30 September 2006, the average rate for the preceding nine months was KZT 122.32.

The daily average KZT/U.S. Dollar exchange rate on the KASE, as reported by the NBK, on 14 December
2006 was KZT 127.98 per U.S.$1.00.

Exchange Controls

Kazakhstan has accepted the conditions of paragraphs 2, 3 and 4 of Article VIII of the Charter of the
International Monetary Fund and, as a result, has agreed not to introduce or increase any exchange rate
restrictions, introduce or modify any practice of multiple exchange rates, enter into any bilateral
agreements violating Article VIII or impose any import restrictions. In accordance with Article VIII, a new
law on currency regulation was adopted in 1996. According to this legislation, all current account
operations, including transfers of dividends, interest and other investment income, may be made without
restriction and only outflowing capital account operations need to be licensed by or registered with
the NBK.

In 2005, a new law on currency regulation was adopted by the Kazakhstan Parliament, which has
significantly simplified rules applicable to currency operations. Under this new law, only particular types of
currency operations require licensing, registration or notification. In particular, with respect to most banks’
cross-border operations, banks are only obliged to provide notification to the NBK, without the need to
register such operations.

Capital in-flows are registered and monitored for statistical purposes only, but are not restricted. No
NBK licence is currently required to open accounts in foreign banks for a Kazakhstan financial
organisation in connection with transactions involving financial instruments on international securities
markets or a Kazakhstan legal entity for the purposes of securing its obligations towards non-resident
lenders or for certain Kazakhstan financial organisations or other residents acting through a licensed
professional securities market participant to acquire foreign securities or to enter into derivative
transactions with non-residents.

X
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SUMMARY

The following summary information should be read as an introduction to the more detailed information
appearing elsewhere in this document, including the consolidated financial statements included in this
document from which it is partly derived. Any decision by a prospective investor to invest in the GDRs should be
based on consideration of the document as a whole and not solely on this summarised information. Following
the implementation of the relevant provisions of the Prospectus Directive (Directive 2003/71/EC) in each
member state of the European Economic Area (“EEA”), civil liability will attach to the directors of the Bank in
any such member state for this summary, including any translation hereof if, but only if, this summary is
misleading, inaccurate or inconsistent when read together with the other parts of this document. Where a claim
relating to the information contained in this document is brought before a court, the plaintiff investor might,
under the national legislation of the EEA states, be required to bear the costs of translating this document before
legal proceedings are initiated.

Prospective investors should carefully read the entire document, including the consolidated financial
statements and related notes, before making an investment decision. In particular, prospective investors should
consider carefully the factors set forth under the heading “Risk Factors”.

Overview of the Business

The Bank is one of Kazakhstan’s leading financial services groups, with the largest customer base and
distribution network of any bank in Kazakhstan. The Bank is developing as a universal financial services
group offering a broad range of services (banking, pensions, insurance, leasing, brokerage and asset
management) to its retail, small- and medium-enterprise (“SME”) and corporate customers.

The Bank’s history dates back to the opening of a branch of the Soviet Sberbank (the Savings Bank of
the former Soviet Union) in 1923. The Bank became a separate legal entity wholly owned by the Republic
of Kazakhstan in 1993 and, in 1998, was reorganised into an open joint stock company with an unlimited
duration. The Bank was privatised in a series of transactions between 1998 and 2001.

As at 30 September 2006, according to statistics published by the FMSA, the Bank had the largest
retail deposit base in Kazakhstan (with a 21.7 per cent. market share), as well as the largest portfolio in the
fast-growing mortgage loan market (a 21.8 per cent. market share) and had issued the largest number of
payment cards (a 50.1 per cent. market share). In addition, the Bank was also the third largest bank in
Kazakhstan in terms of total assets. As at 30 September 2006, amounts due to the Bank’s retail customers
were KZT 207,511 million while total amounts due to customers were KZT 481,631 million, mortgage
loans were KZT 97,248 million while total gross loans were KZT 540,613 million and total assets were
KZT 797,012 million. For the nine months ended 30 September 2006, the Bank had net income after
income tax expense of KZT 18,263 million and operating income (net interest income plus net fees and
commissions and other non-interest income) was KZT 40,072 million. As at 30 September 2006, total
shareholders’ equity was KZT 86,708 million.

As at 30 September 2006, the Bank had approximately 5.9 million retail customers (the largest
customer base in Kazakhstan), approximately 62,000 SME customers and approximately 300 corporate
customers. With the most extensive retail distribution network in Kazakhstan, the Bank, as at
30 September 2006, served its customers through 593 retail outlets, including regional and district branches
in all 14 regions of Kazakhstan, as well as through some 700 ATMs, the largest ATM network in
Kazakhstan. Other distribution channels used by the Bank include the Internet and mobile banking and
in-store points of sale located at certain shopping centres and supermarkets in Kazakhstan. In addition, the
Bank also uses the distribution channels established by some of its other business lines, principally the
pensions and insurance businesses.

The Bank operates in three core business lines: retail, SME and corporate banking. Through
subsidiary companies, the Bank’s operations also include pensions, insurance, leasing, brokerage and asset
management. According to FMSA statistics as at 30 September 2006, the Bank’s pension fund business had
the largest market share in Kazakhstan (27 per cent.), and the Bank believes its insurance business had the
largest network in the country.

The Bank offers a wide range of retail banking products and services, including current accounts, term
deposits, consumer loans, mortgages, credit and debit cards, traveller’s cheques, currency exchange,
Internet and mobile banking and ATM services. The Bank’s corporate banking business provides a range
of wholesale banking products and services (including loans, payroll services and cash management) to
corporate and SME business customers, financial institutions and Government entities.



Shares of the Bank were first listed on the Kazakhstan Stock Exchange (“KASE”) in 1998. As at
30 September 2006, Holding Group Almex JSC (“Almex”’) owned 82.7 per cent. of the voting shares of the
Bank. (See “Principal Shareholders™.)
Strengths

The Bank has the following competitive strengths, which it believes will enable it to retain and
strengthen its position as a leading Kazakhstan universal financial services group:

* Largest retail customer base, giving the Bank a strong position to capture future growth and fee and
commission income.

e Largest branch network in Kazakhstan, enabling the Bank to benefit from further rapid growth in
the regions and opportunities for cross-selling.

* Leading universal financial services group offering a broad product range.

* Demonstrated ability to manage growth while achieving high returns on equity.
* High quality assets balanced with diversified funding sources.

* Experienced management team with a proven track record.

* Widely recognised and trusted brand.

Strategy

The Bank’s strategy is to retain and strengthen its position as a leading Kazakhstan universal financial
services group offering a broad range of products to retail, SME and corporate customers and to benefit
from the anticipated growth in the Kazakhstan economy. In addition to developing its core banking
business in Kazakhstan and neighbouring countries, management is focused on expanding and cross-selling
the Bank’s other businesses such as pensions, insurance, leasing, brokerage and asset management. Key
elements of the Bank’s strategy are summarised below:

* Maintain number one position in the Kazakhstan retail banking market to capture growth
in Kazakhstan.

* Expand the Bank’s high-margin SME banking platform.
e Further develop the Bank’s corporate banking franchise through a wider product range.
* Maintain and develop the Bank’s leading distribution network.

* Leverage the Bank’s universal banking platform to maximise cross-selling of products and services
and to increase its customer base.

* Selectively expand into attractive neighbouring markets.

* Continue to raise standards to achieve operational excellence and efficiency.

Kazakhstan’s Economy

The Republic of Kazakhstan is located in Central Asia and covers an area of 2,724,900 sq. km
(1,049,150 sq. miles), roughly the size of Western Europe. Kazakhstan is the second largest republic of the
former Soviet Union after Russia, and the ninth largest country in the world. It is bordered by Russia to
the north, the Caspian Sea to the west, Turkmenistan, Uzbekistan and the Kyrgyz Republic to the south,
and China to the east. The population of Kazakhstan is approximately 15 million.

Kazakhstan is rich in natural resources, with vast reserves of oil and natural gas, major coal deposits,
and precious and base metals. In addition, Kazakhstan has considerable agricultural potential in both grain
and livestock production.

Kazakhstan has made significant progress towards creating a market economy since its independence
in 1991. Along with other liberalising economic measures, the Government has created a favourable
regime for direct foreign investment and begun a privatisation programme. The country has attracted
significant foreign investment since 2000, amounting to some U.S.$15 billion up to 30 June 2006.

The Kazakhstan economy has expanded by over 9 per cent. each year since 2000. The National Fund,
established in 2000 to accumulate and manage excess oil revenues, had U.S.$13,472 million under



management as at 30 September 2006 and, jointly with the NBK, managed foreign exchange reserves
amounting to U.S.$24,986 million.

Consumer price inflation averaged 6.4-6.6 per cent. in the period from 2001 to 2005. Inflation in
Kazakhstan has been influenced by economic growth, notably strong domestic demand and increased
liquidity in the financial sector. Strong oil export revenues and bank credit growth also continue to boost
liquidity.

The Banking Sector in Kazakhstan

Kazakhstan has a two-tier banking system, with the NBK (the central bank of Kazakhstan) comprising
the first tier and all other commercial banks the second tier. Generally, all credit institutions in Kazakhstan
are required to be licensed by the FMSA and are regulated by both the NBK and the FMSA. Both the
NBK and the FMSA are independent institutions reporting directly to the President of Kazakhstan.

There are currently 34 banks operating in Kazakhstan, excluding the Development Bank of
Kazakhstan (“DBK”) and the NBK, of which 14 banks have foreign ownership. Following reforms in the
mid-to-late 1990s, banking sector assets have increased from KZT 816 billion at 31 December 2001 to KZT
6,578 billion as at 30 September 2006. (See “The Banking Sector in Kazakhstan”.)

Risk Factors

Prior to investing in the GDRs, prospective investors should consider, together with the other
information contained in this Prospectus, the risks associated with an investment in the GDRs, including
the following risks:

Risk factors relating to the Republic of Kazakhstan

* Most of the Bank’s operations are conducted, and substantially all of its assets are located, in
Kazakhstan. Accordingly, the Bank is largely dependent on the economic and political conditions
prevailing in Kazakhstan.

* Uncertainty over the outcome of the implementation of further market-based economic reforms
may impose risks.

e There are risks associated with the underdevelopment and evolution of the legislative, tax and
regulatory framework in Kazakhstan.

* Changes in exchange rate policies in Kazakhstan may impose risks on the Bank.

* The Kazakhstan economy is highly dependent on oil exports. Accordingly, the Kazakhstan economy
and the Bank may be affected by oil price volatility.

» Kazakhstan has a less developed securities market than the United States, the United Kingdom and
the rest of Western Europe, which may hinder the development of the Kazakhstan economy.

* Financial instability in any emerging market could cause the price of the Bank’s Shares and the
GDRs to suffer.
Risk factors relating to operating within the Kazakhstan Banking Sector

* Laws and regulations regarding the Kazakhstan Banking Sector have only recently been brought
into force, are not as developed as in many Western countries and may change rapidly and
unexpectedly, which may impose risks on the Bank.

* The Bank depends on its banking and other licences.

* The proposed reform of the international capital adequacy framework could increase the Bank’s
borrowing costs.

* New anti-monopoly legislation has recently been enacted in Kazakhstan and its impact on the Bank
is uncertain.
Risk factors relating to the Bank

* The Bank’s rapid growth subjects it to numerous risks, including those in relation to maintenance of
asset quality.



The Bank faces significant competition, which may increase in the future and have an adverse
impact on the Bank.

Any unavailability of capital, both in terms of compliance with applicable capital adequacy ratios
and in respect of the conduct of its business, would adversely affect the Bank.

The Bank has depended and will depend on its principal shareholder for support.

Almex owns a substantial percentage of the Bank’s shares and its interests may differ from the
interests of the Bank’s other shareholders and the holders of the GDRs.

The Bank is exposed to a number of market risks, including interest rate risk resulting from
mismatches between the interest rates on its interest-bearing liabilities and on its interest-earning
assets and foreign currency exchange risk resulting from fluctuations in the prevailing foreign
currency exchange rates.

The Bank depends on net interest income and its net interest margin, any decline in which may
adversely affect the Bank’s profitability.

Concentrations of the Bank’s loan and deposit portfolio subjects it to risks from default by its larger
borrowers, from exposure to particular sectors of the Kazakhstan economy and withdrawal of large
deposits.

The lack of accurate statistical, corporate and financial information in Kazakhstan may limit the
ability of the Bank to assess customer credit risks accurately.

The Bank may not be successful in implementing its strategic plans.
The Bank’s success depends on its ability to recruit and retain key personnel.

The Bank’s accounting systems are not as sophisticated or robust as those of companies with a
longer history of compliance with IFRS and material weaknesses in the Bank’s internal controls
have been identified by the Bank’s independent auditor.

The Bank’s banking business entails operational risks which may have a material adverse effect on
the Bank’s financial condition or results of operations.

Any failure or interruption in or breach of the Bank’s information systems, and any failure to
implement properly or update such systems, may have a material adverse effect on the Bank’s
financial condition or results of operations.

The Bank’s measures to prevent money laundering may not be completely effective.

Risk factors relating to the Bank’s Shares and GDRs

There are restrictions and prohibitions under Kazakhstan law on the ownership of and exercise of
shareholders’ rights (including voting rights) with respect to the GDRs and the Shares.

The financial markets in Kazakhstan are less developed than in Western jurisdictions and there may
be limited or no liquidity with respect to the Shares underlying the GDRs.

Sales, or the real or perceived possibility of sales, of a significant number of Shares in the public
market could adversely affect prevailing market prices for the Shares and GDRs.

If no trading market develops for the GDRs, investors may experience difficulties in selling
the GDRs.

Shareholders wishing to deposit Shares into the depositary facility and convert them into GDRs will
require FMSA consent before making such deposit.

Shares and GDRs may be subject to market price volatility and the market prices of Shares and
GDRs may decline disproportionately in response to adverse developments that are unrelated to
the Bank’s operating performance.

U.S. and some other non-Kazakhstan holders of the Bank’s Shares or GDRs may not be allowed to
exercise pre-emptive rights or such rights may not be exercisable by holders of GDRs.

There is a risk that GDR holders may be subject to taxation in Kazakhstan.



* As the Shares underlying the GDRs are quoted in Tenge in Kazakhstan, investors may be subject to
potential losses arising out of exchange rate risk on the Kazakhstan Tenge and risks associated with
the conversion of Tenge proceeds into foreign currency.

* There are restrictions on the number of Shares for which GDRs may be exchanged.

* Potential investors will experience an effective dilution of their shareholding as a result of the
ordinary shares issued in the Rights Issue following the Global Offer.

 If the Rights Issue is not completed, the Bank may not receive and retain the proceeds from the
Rights Issue and the Bank’s shareholding structure may differ substantially from what is currently
contemplated.

Summary Financial and Other Information

The following table sets out summary financial information extracted from the consolidated financial
statements as at the dates indicated.

As at As at As at As at
30 September 31 December 31 December 31 December
2006 2005 2004 2003
(KZT millions)
Loans to customers . ..............uouuu.... 504,383 411,097 254,590 163,888
Total assets . . ... 797,012 559,665 393,254 249,523
Amounts due to customers. ... .............. 481,631 320,630 231,501 154,846
Total liabilities . . . .. ........ ... ... . 710,304 495,221 357,686 227,727
Total common shareholders’ equity . . . ......... 70,134 49,204 32,876 19,119
Total shareholders’ equity. .. ................ 86,708 64,444 35,568 21,796
Nine months ended
30 September Years ended 31 December
2006 2005 2005 2004 2003
(KZT millions)
Net interest inCOME . . . . . . oot i ittt et 22,839 11,555 19,259 12,237 10,637
Net fees and commissions . . ..................... 14,403 11,021 15,248 9,318 6,803
Operating incomeM . .. ........ ... ... .. .. ..... 40,072 26,188 38,926 24,620 20,259
Net income attributable to common shareholders® . . . .. 16,555 10,163 14,200 7,756 7,109
Total netincome . . ......... ... 18,263 11,440 15,828 8,093 7,498

Notes:

(1) Operating income is net interest income, plus net fees and commissions and other non-interest income.

(2) Comprises net income after income tax expense, less minority interest and dividends paid to preferred shareholders.

Use of Proceeds

The proceeds attributable to the Selling Shareholder from the Global Offer will be U.S.$680,000,000
assuming no sale of the Over-Allotment GDRs and that the Underwriters exercise the Underwriters’ Put
Option in full, or U.S.$748,000,000 assuming that the Underwriters sell the Over-Allotment GDRs in full
and do not exercise the Underwriters’ Put Option. The Selling Shareholder has agreed to apply for at least
its pro rata entitlement to New Shares offered in the Rights Issue.

The Bank intends to use the proceeds from the subscription of New Shares in the Rights Issue to
increase its core capital, thereby supporting its growth strategy. The Bank will not receive any proceeds
from the sale of GDRs other than to the extent that the proceeds received by the Selling Shareholder may
be used to subscribe for New Shares in the Rights Issue. Assuming all 55,000,000 New Shares are
subscribed in the Rights Issue, the Bank will receive gross proceeds of approximately U.S.$220,000,000.

The Bank has agreed to pay certain expenses in an amount of approximately U.S.$1,600,000 in
connection with the Global Offer.



The Bank...............
Selling Shareholder. . . ... ..
The Global Offer .........

The Shares. . ............

The GDRs . .............

Offer Price . . . ...........

Expected Closing Date . . . ..

Over-Allotment ..........

The Rights Issue..........

SUMMARY OF THE GLOBAL OFFER

Joint Stock Company Halyk Savings Bank of Kazakhstan.
Holding Group Almex JSC.

Almex is offering 170,000,000 Shares represented by 42,500,000 GDRs,
assuming no Over-Allotment GDRs are offered; if the Underwriters
sell the Over-Allotment GDRs in full and do not exercise the
Underwriters’ Put Option, Almex will be offering in aggregate
187,000,000 Shares represented by 46,750,000 GDRs. The GDRs are
being offered in the United States to QIBs in reliance on Rule 144A
or another exemption from, or in a transaction not subject to, the
registration requirements of the U.S. Securities Act and outside the
United States and the Republic of Kazakhstan to certain persons in
offshore transactions in reliance on Regulation S. The GDRs will be
issued by Deutsche Bank Trust Company Americas, as depositary.

As of 1 December 2006, the Bank’s authorised and issued share capital
consisted of 925,169,414 Shares, 24,742,000 non-voting preferred shares
(the “Non-Voting Preferred Shares”) and 80,225,222 non-voting
convertible (at the option of the Bank) preferred shares (the “Non-
Voting Convertible Preferred Shares,” which together with the Non-
Voting Preferred Shares, are the “Preferred Shares”). In addition, the
Bank had 3,847,246 ordinary shares in treasury.

Each GDR represents four Shares. The GDRs will be issued by the
Depositary pursuant to a deposit agreement (the “Deposit
Agreement”) between the Bank and the Depositary expected to be
dated 20 December 2006. The GDRs will be evidenced initially by a
Master Regulation S GDR and a Master Rule 144A GDR.

Except in the limited circumstances described herein, definitive
certificates will not be issued to holders in exchange for interests in the
GDRs represented by the Master GDRs. Subject to the terms of the
Deposit Agreement, interests in the Master Regulation S GDR may be
exchanged for interests in the corresponding number of GDRs
represented by the Master Rule 144A GDR, and vice versa.

U.S.$16.00 per GDR.
20 December 2006.

In connection with the Global Offer, Almex will sell 4,250,000 GDRs
(the “Over-Allotment GDRs”) (equivalent in size to 10 per cent. of the
Global Offer) to the Underwriters for the purpose of making
over-allotments and to conduct stabilisation activities in the GDRs.
Under the over-allotment structure, Almex has granted the
Underwriters a put option (the “Underwriters’ Put Option”),
exercisable for a period of up to 30 days from the commencement of
dealings in the GDRs on the LSE, to put back to Almex any
Over-Allotment GDRs.

The Bank intends to undertake an offering of 55,000,000 New Shares to
holders of Shares as at a record date expected to be shortly after
14 December 2006 (but in any event before the Closing Date).
(See “Details of the Rights Issue”.) The Selling Shareholder will, prior
to the Closing Date, exercise its rights to take up at least its pro rata
entitlement to the New Shares. Holders of GDRs subscribed for in the
Global Offer will not be eligible to participate in the Rights Issue.

The Bank and Almex have agreed, subject to certain exceptions, not to
offer, sell, contract to sell, pledge, charge, grant options over or
otherwise dispose of, directly or indirectly, any Shares or GDRs or



Transfer and Ownership
Restrictions .. ......

Listing and Market for the

Shares and GDRs. . ..

Settlement Procedures

securities convertible or exchangeable into or exercisable for any Shares
or GDRs for a period of 180 days from the Closing Date, without the
prior written consent of the Underwriters. (See “Details of the Global
Offer — Lock-up Arrangements”.)

The Shares and the GDRs will be subject to certain restrictions on
transfer. (See “Terms and Conditions of the GDRs”, “Summary of
Provisions Relating to the GDRs while in Master Form”, “Description
of Share Capital and Certain Requirements of Kazakhstan Law”,
“Details of the Global Offer” and “Selling and Transfer Restrictions”.)
These restrictions include limitations on the ability of legal entities
registered in, or with affiliated entities registered in, certain specified
jurisdictions or individual shareholders participating in companies
registered in such jurisdictions to own Shares or to withdraw Shares
represented by GDRs and restrictions on shareholders depositing their
Shares into or withdrawing their Shares from the depositary facility.
(See “Risk Factors — Risk Factors relating to the Bank’s Shares and
GDRs — There are restrictions and prohibitions under Kazakhstan law
on the ownership of and exercise of shareholders’ rights (including
voting rights) with respect to the GDRs and the Shares”.)

The Deposit Agreement contains arrangements allowing holders of
GDRs to vote the underlying Shares in accordance with Kazakhstan
law, which requires disclosure as to beneficial ownership and restricts,
amongst other things, certain entities registered in, or with affiliated
entities registered in, certain specified jurisdictions or individual
shareholders participating in companies registered in such jurisdictions
from voting. Holders of Shares are generally entitled to one vote per
Share at a shareholders’ meeting. (See “Terms and Conditions of the
GDRs — Voting of Shares” and “Description of Share Capital and
Certain Requirements of Kazakhstan Law — Summary of the
Charter — General meetings” and “— Disclosure of beneficial
ownership”.)

The Shares are listed on the KASE. Application has been made to
the UK Listing Authority for 60,000,000 GDRs to be admitted to the
Official List. The GDRs are expected to be admitted to trading on the
LSE’s market for listed securities through the IOB under the symbol
HSBK. Application has also been made to have the Rule 144A GDRs
designated eligible for trading in PORTAL.

It is expected that Admission will become effective and unconditional
dealings in the GDRs on the LSE will commence on 20 December
2006. Prior to that time, it is expected that conditional dealings in the
GDRs will commence on 14 December 2006 and that the earliest date
for settlement of these dealings will be 20 December 2006.

Payment for the GDRs is expected to be made in U.S. Dollars in
same-day funds through the facilities of DTC, Euroclear and
Clearstream. The Depositary has applied to have the Regulation S
GDRs accepted into the settlement systems of FEuroclear and
Clearstream and to have the Rule 144A GDRs accepted into DTC’s
book-entry settlement system.

The Master Regulation S GDR will be deposited with the Common
Depositary, and registered in the name of BT Globenet Nominees
Limited, as nominee for such Common Depositary.



Dividend Policy . ..

General Information

The Master Rule 144A GDR will be held in book-entry form and will
be issued to DTC and registered in the name of Cede & Co., as
nominee for DTC.

Except in limited circumstances described herein, investors may hold
beneficial interests in the GDRs evidenced by the corresponding
Master GDR only through DTC, Euroclear or Clearstream whether
directly or through DTC participants.

Transfers within and between DTC, Euroclear and Clearstream will be
in accordance with their usual rules and operating procedures.
(See “Settlement and Transfer”.)

There is no guarantee that any future dividends will be declared or paid
and the Bank has no stated policy as to payment of dividends.
(See “Dividend Policy”)

LSE GDR trading symbol: “HSBK”
Regulation S GDRs

CUSIP:  46627J302

ISIN:  US46627J3023

Common Code: 027760325

Rule 144A GDRs

CUSIP:  46627J203

ISIN:  US46627J2033

Common Code: 027760511

PORTAL Rule 144A GDR trading symbol: JSTHHKYP



RISK FACTORS

In addition to other information in this document, prospective investors should carefully consider the
following risk factors before investing in the Bank’s securities. The risks and uncertainties described below are
not the only ones the Bank faces. Additional risks and uncertainties that the Bank is not aware of or that the
Bank currently believes are immaterial may also materially adversely affect the Bank’s financial condition or
results of operations. If any of the possible events described below occurs, the Bank’s financial condition or
results of operations could be materially and adversely affected.

Risk factors relating to the Republic of Kazakhstan

Investors in emerging markets such as Kazakhstan should be aware that these markets are subject to
greater risk than more developed markets, including in some cases significant legal, economic and political
risks. Investors should also note that emerging economies such as Kazakhstan’s are subject to rapid change
and that the information set out in this Prospectus may become outdated relatively quickly. Accordingly,
investors should exercise particular care in evaluating the risks involved and must decide for themselves
whether, in light of those risks, their investment is appropriate. Generally, investment in emerging markets
is suitable only for sophisticated investors who fully appreciate the significance of the risks involved and
investors are urged to consult with their own legal and financial advisers before making an investment in
the GDRs.

Most of the Bank’s operations are conducted, and substantially all of its assets are located, in Kazakhstan.
Accordingly, the Bank is largely dependent on the economic and political conditions prevailing in Kazakhstan

Kazakhstan became an independent sovereign state in 1991 as a result of the dissolution of the former
Soviet Union. Since then, Kazakhstan has experienced significant change as it emerged from a single-party
political system and a centrally controlled command economy to a market-oriented, democratic model.
The transition was initially marked by political uncertainty and tension, a recessionary economy marked by
high inflation and instability of the local currency and rapid, but incomplete, changes in the legal
environment.

Since 1992, Kazakhstan has actively pursued a programme of economic reform designed to establish a
free-market economy through privatisation of state enterprises and deregulation and is more advanced in
this respect than some other countries of the former Soviet Union. However, as with any transition
economy, there can be no assurance that such reforms and other reforms described elsewhere in this
Prospectus will continue or that such reforms will achieve all or any of their intended aims. Kazakhstan
depends on neighbouring states to access world markets for a number of its major exports, including oil,
natural gas, steel, copper, ferro-alloys, iron ore, aluminium, coal, lead, zinc and wheat. Kazakhstan is thus
dependent upon good relations with its neighbours to ensure its ability to export. Should access to these
export routes be materially impaired, this could adversely impact the economy of Kazakhstan. Moreover,
adverse economic factors in the regional markets may adversely impact Kazakhstan’s economy.

Since independence, Kazakhstan has had only one President. Under the current constitution,
Mr. Nazarbayeyv is not eligible for re-election in the next scheduled election in late 2012. Any uncertainty in
relation to succession could have an adverse effect on the Kazakhstan economy which could, in turn,
adversely affect the Bank’s business and financial condition or results of operations.

Although Kazakhstan has in the recent past enjoyed relative stability, it could be adversely affected by
political unrest in the Central Asian region. Also, in common with other countries in Central Asia,
Kazakhstan could be adversely affected by terrorism or by military or other action taken against sponsors
of terrorism in the region.

According to figures compiled by the Kazakhstan National Statistics Agency, gross domestic product
(“GDP”) has continued to grow in real terms following the adoption of a floating exchange rate policy in
April 1999, increasing by 13.5 per cent. in 2001, 9.8 per cent. in 2002, 9.2 per cent. in 2003, 9.6 per cent. in
2004, 9.4 per cent. in 2005 and growth of 9.5 per cent. is expected in 2006 (Source: Economist Intelligence
Unit). However, there can be no assurance that GDP will continue to grow and any decrease in GDP or in
the rate of GDP growth in subsequent years could adversely affect Kazakhstan’s economic development
which could, in turn, materially and adversely affect the Bank’s business and financial condition or results
of operations.



Uncertainty over the outcome of the implementation of further market-based economic reforms may
impose risks

The need for substantial investment in many enterprises has driven the Government’s privatisation
programme. The programme has excluded certain enterprises deemed strategically significant by the
Government, although major privatisations in key sectors have taken place, such as full or partial sales of
certain large oil and gas producers, mining companies and the national telecommunication company.

However, there remains a need for substantial investment in many sectors of the Kazakhstan economy
and there are areas in which economic performance in the private sector is still constrained by an
inadequate business infrastructure. Further, the significant size of the shadow economy may adversely
affect the implementation of reforms and hamper the efficient collection of taxes. The Government has
stated that it intends to address these problems by improving the business infrastructure and tax
administration and by continuing the privatisation process. However, there can be no assurance that these
measures will be effective or that any failure to implement them may not materially and adversely affect
the Bank’s business and financial condition or results of operations.

There are risks associated with the underdevelopment and evolution of the legislative, tax and regulatory
Jramework in Kazakhstan

Although a large volume of legislation has come into force since early 1994, including a new tax code,
laws relating to foreign arbitration and foreign investment, additional regulation of the banking sector and
other legislation covering such matters as securities exchanges, economic partnerships and companies,
state enterprise reform and privatisation, the legal framework in Kazakhstan (although one of the most
developed among the countries of the former Soviet Union) is still at a relatively early stage of
development compared to countries with established market economies. The judicial system, judicial
officials and other Government officials in Kazakhstan may not be fully independent of external social,
economic and political forces: there have been instances of improper payments being made to public
officials; court decisions can be difficult to predict; and administrative decisions have on occasion been
inconsistent. Kazakhstan is a civil law-based jurisdiction and, as such, judicial precedents have no binding
effect on subsequent decisions.

Further, the legal and tax authorities may make arbitrary judgments and assessments of tax liabilities
and challenge previous judgments and tax assessments, thereby rendering it difficult for companies to
ascertain whether they are liable for additional taxes, penalties and interest. As a result of these
ambiguities, as well as a lack of an established system of precedent or consistency in legal interpretation,
the legal and tax risks involved in doing business in Kazakhstan are substantially more significant than
those in jurisdictions with a more developed legal and tax system.

It is expected that the tax legislation in Kazakhstan will continue to evolve, which may result in
additional taxes becoming payable. Additional tax exposure could have a material adverse effect on the
Bank’s business and financial condition and on the results of operations of companies operating in
Kazakhstan and there can be no assurance that any tax legislation passed in the future will not materially
and adversely affect the Bank’s business and financial condition or results of operations.

In 2001, Kazakhstan introduced its first corporate governance code, the Kazakhstan Corporate
Management Code, which became binding for companies listed on the KASE in 2003. However, the
Kazakhstan legal system continues to suffer from a lack of effectiveness and fails to provide adequate
support for strong corporate governance practices. In addition, as a joint stock company incorporated in
Kazakhstan, the Bank is not required to comply with the UK Combined Code on Corporate Governance
(the “UK Combined Code”) principles on corporate governance or similar standards of other European
Union member states or the United States.

Changes in exchange rate policies in Kazakhstan may impose risks on the Bank

The Tenge is convertible for current account transactions, although it is not a fully convertible
currency for capital account transactions outside Kazakhstan. Between 1991, when Kazakhstan began its
transition to a market-based economy, and April 1999, the NBK maintained a managed exchange rate
policy which, although permitting the general trend in the exchange rate to reflect market conditions,
involved official intervention aimed at limiting fluctuations. Depressed export markets in 1998 and early
1999, however, caused considerable pressure on Kazakhstan’s managed exchange rate and resulting official
intervention in the foreign exchange markets led to losses on foreign currency reserves. In response to
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these pressures, the authorities instituted a number of expenditure cuts and took revenue increasing
measures and, in April 1999, the NBK adopted a floating rate exchange policy for the Tenge. The Tenge
fell by 64.6 per cent. against the U.S. Dollar in the year ended 31 December 1999, compared to a
depreciation of 10.7 per cent. in the year ended 31 December 1998. Following the adoption of a floating
exchange rate policy, the Tenge continued to depreciate in value against the U.S. Dollar, although at a
much slower rate, and in 2006 there was some appreciation against the U.S. Dollar. (See “Exchange Rate
and Exchange Controls”.) As at 30 September 2006, the official KZT/U.S. Dollar exchange rate reported
by the NBK was KZT 127.22 per U.S.$1.00. Exchange rates may also be affected by the levels of inflation
in Kazakhstan as high rates of inflation tend, over time, to lead to a depreciation of currency.

While the NBK has stated that it has no plans to resume a managed exchange rate policy, there can be
no assurance that the NBK’s policy will not change and any subsequent decision to support the exchange
rate could have an adverse impact on Kazakhstan’s public finances and economy, which would, in turn,
have an adverse effect on the Bank’s business and financial condition or results of operations.

The Kazakhstan economy is highly dependent on oil exports. Accordingly, the Kazakhstan economy and the Bank
may be affected by oil price volatility

Countries in the Central Asian region, such as Kazakhstan, whose economies and state budgets rely in
part on the export of oil and oil products and other commodities, the import of capital equipment and
significant foreign investments in infrastructure projects, could be adversely affected by volatility in oil and
other commodity prices and by any sustained fall in them or by the frustration or delay of any
infrastructure projects caused by political or economic instability in countries engaged in such projects. In
addition, any fluctuations in the value of the U.S. Dollar relative to other currencies may cause volatility on
earnings from U.S. Dollar-denominated oil exports. An oversupply of oil or other commodities in world
markets or a general downturn in the economies of any significant markets for oil or other commodities or
weakening of the U.S. Dollar relative to other currencies might have a material adverse effect on the
Kazakhstan economy, which would, in turn, have an adverse effect on the business, financial condition and
results of operations of the Bank.

Kazakhstan has a less developed securities market than the United States, the United Kingdom and the rest of
Western Europe, which may hinder the development of the Kazakhstan economy

An organised securities market was only established in Kazakhstan in the mid-to-late 1990s and
procedures for settlement, clearing and registration of securities transactions may therefore be subject to
legal uncertainties, technical difficulties and delays. Although significant developments have occurred in
recent years, the sophisticated legal and regulatory frameworks necessary for the efficient functioning of
modern capital markets have yet to be fully developed in Kazakhstan. In particular, legal protections
against market manipulation and insider trading are not as well developed in Kazakhstan, or as strictly
enforced, compared to the United States, the United Kingdom and the other Western European countries,
and existing laws and regulations may be applied inconsistently. In addition, less information relating to
Kazakhstan entities, such as the Bank, may be publicly available to investors in securities issued or
guaranteed by such entities than are available to investors in entities organised in the United States, the
United Kingdom or the remainder of Western Europe.

Financial instability in any emerging market could cause the price of the Bank’s Shares and the GDRs
to suffer

Financial instability in any emerging market country tends to adversely affect prices in stock markets
and prices for securities of some or all other emerging market countries as investors move their money to
more developed markets that they perceive to be more stable. As has happened in the past, financial
problems or an increase in the perceived risks associated with investing in emerging economies could
dampen foreign investment in Kazakhstan and adversely affect the Kazakhstan economy. In addition,
during such times, emerging market companies can face severe liquidity constraints if foreign funding
sources are withdrawn. Thus, even if the fundamentals of the Kazakhstan economy remain relatively
sound, financial instability in any other emerging market country could materially and adversely affect the
Bank’s business and/or the price of the Shares and the GDRs.
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Risk factors relating to operating within the Kazakhstan banking sector

Laws and regulations regarding the Kazakhstan banking sector have only recently been brought into force, are
not as developed as in many Western countries and may change rapidly and unexpectedly, which may impose
risks on the Bank

The Bank operates in a highly regulated environment; however, like most of Kazakhstan’s legislation
regarding business activities, Kazakhstan’s laws regarding banks and banking activities have only been
adopted relatively recently and are subject to change and development, which could, in certain cases, be
rapid and unexpected. It is difficult to forecast how changes in banking and financial regulation may affect
the Kazakhstan banking system, and no assurance can be given that the regulatory system will not change
in a way that will impair the Bank’s ability to provide a full range of banking and financial services or to
compete effectively, thus materially and adversely affecting the Bank’s financial condition or results
of operations.

In addition, notwithstanding regulatory standards in Kazakhstan, prospective investors should
understand that regulatory standards applicable to banks in Kazakhstan and the oversight and
enforcement thereof by the relevant regulators may differ from those applicable to banking operations in
countries with more developed regulatory regimes. As a result, investors may not have the benefit of all of
the protections available in such other countries.

The future implementation by the FMSA of the recommendations of the Basle II committee may
impose constraints on the Bank’s business which may materially and adversely affect the Bank’s business
and financial condition or results of operations. (See “The Banking Sector in Kazakhstan”.)

The Bank depends on its banking and other licences

All banking operations in Kazakhstan require licensing by the FMSA which, in addition, licenses
securities, insurance and pension services. The Bank has a current licence for all of its banking and other
operations. Although the Bank believes it is currently in compliance with its existing material licence and
reporting obligations, there is no assurance that the Bank will be able to maintain such licences in the
future. The Bank is subject to periodic unannounced reviews by the FMSA, and in its most recent
inspection the Bank was found not to be in full compliance with all FMSA regulations, although the Bank
believes that such non-compliance was in respect of matters which are not material. However, the loss of a
licence, a breach of the terms of the licence by the Bank or failure to obtain any further required licences
in the future for whatever reason could have a material adverse effect on the Bank’s financial condition or
results of operations. If the Bank loses its general banking licence, the Bank will be unable to perform any
banking operations.

The proposed reform of the international capital adequacy framework could increase the Bank’s borrowing costs

In 2001, the Basel Committee issued a proposal for a new capital adequacy framework to replace the
previous Capital Accord issued in 1988. With regard to the risk weightings to be applied to banks’ credit
exposures, the Basel Committee proposes replacing the existing approach with a system that would use
both external and internal credit assessments for determining risk weightings. It is intended that such an
approach will also apply, either directly or indirectly and to varying degrees, to the risk weighting of
exposures to banks, securities firms and corporates. As a result, banks providing loans to the Bank may
have higher capital requirements and, therefore, the Bank may be subject, along with other Kazakhstan
banks, to higher borrowing costs, which may materially and adversely affect the Bank’s financial condition
or results of operations.

New anti-monopoly legislation has recently been enacted in Kazakhstan and its impact on the Bank is uncertain

In July 2006, the Kazakhstan Parliament adopted Law No. 173 On Competition and Limitation of
Monopoly Activity that has replaced the previous anti-monopoly law. The new law extends the definition
of dominant (monopoly) position to include up to three entities, even if they are separate and unrelated, if
such entities (i) have the biggest market share and (ii) the sum of their market share is 50 per cent. or more
of the entire market. In some product areas, the Bank and its two main competitors may account for more
than 50 per cent. of the banking market in Kazakhstan. An entity deemed to have a dominant position may
become subject to anti-monopoly review by the Kazakhstan Anti-Monopoly Body and, if it is found to be
abusing its dominant position, it may be subject to regulation of prices for its products and other types of
restrictions and sanctions. The amended anti-monopoly legislation is new and untested in practice and no
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guidelines have yet been adopted on how the amended legislation would be implemented and whether it
will be applicable to banks. Accordingly, it is uncertain how this legislation will be implemented
(in particular as to how relevant market share is defined) and what impact this amended legislation may
have on the Bank, if implemented — it is possible that this legislation could have a material adverse effect
on the Bank’s financial condition and results of operations.

Risk factors relating to the Bank
The Bank’s rapid growth subjects it to numerous risks, including those in relation to maintenance of asset quality

The Bank’s net loan portfolio as at 30 September 2006 was KZT 504,383 million compared to
KZT 411,097 million as at 31 December 2005 which in turn represented a 61.5 per cent. increase from
KZT 254,590 million in 2004. The significant and rapid increase in the loan portfolio size has increased the
Bank’s credit exposure and will require continued and improved monitoring by the Bank’s management of
credit quality and the adequacy of its provisioning levels through the Bank’s credit risk management
programme. The anticipated increase in the overall level of lending and, in particular, in the level of
lending to SMEs as well as to retail customers, may further increase the credit risk faced by the Bank.
SMEs and retail customers typically have less financial strength than large companies, historically the
Bank’s core lending customer base, and negative developments in the Kazakhstan economy could affect
these borrowers more significantly than large companies. This could result in higher levels of classified and
non-performing loans and, as a result, higher levels of provisioning.

Growth rates such as those experienced by the Bank in the last two years also require the Bank to
attract and retain a significant number of qualified personnel, not only to monitor asset quality but also to
ensure the appropriate levels of expertise to execute the cross-selling plans of the Bank. In addition, the
continued development of relatively new retail and SME credit products requires not only credit
assessment skills, but also appropriate risk management and IT systems, some of which have yet to be
installed. Failure to manage growth and to maintain the quality of its assets and/or flexibility as to funding
sources could have a material adverse effect on the Bank’s financial condition and results of operations. In
addition, the rapid increase of the size of the Bank’s loan portfolio will require further equity capital to
strengthen the Bank’s capital base and any inability to obtain such capital on commercially reasonable
terms may materially and adversely affect the Bank’s results of operations.

The Bank faces significant competition, which may increase in the future and have an adverse impact on the Bank

Although the Bank believes that it is well positioned to compete in the Kazakhstan banking sector due
to its extensive branch network and customer base, it faces competition from a number of existing and
prospective participants in the Kazakhstan banking sector. The Bank is subject to competition from both
domestic and foreign banks. As at 30 September 2006, there were a total of 34 banks operating in
Kazakhstan (excluding NBK and the Development Bank of Kazakhstan (“DBK”) both of which are
government-owned), of which 14 were banks with foreign ownership, including subsidiaries of foreign
banks. Although foreign-owned banks do not currently provide significant domestic competition, some of
these institutions have significantly greater resources and cheaper funding sources than the Bank. Foreign
banks also have greater international experience, allowing them to target the best domestic corporate
customers, as well as foreign companies operating in Kazakhstan. In addition, regulatory changes may
make it easier for foreign banks to increase their market penetration in Kazakhstan. Accordingly, these
entities are likely to become competitive with the Bank in the corporate banking sector (and possibly in the
retail banking sector) in the longer term. The Bank also expects that DBK, established in 2001, while not
licensed to accept deposits or provide transactional services, may become an important competitor in the
corporate lending sector. The large number of corporate lenders in Kazakhstan has led banks to find other
sources of revenue, primarily in SME and retail banking, where the barriers to entry are lower and a
number of the smaller banks are seeking to grow their market share. Moreover, there are relatively few
large corporate customers that do not have established banking relationships, which means that
competition in this sector is intense. Increased competition may have a material adverse effect on the
Bank’s financial condition or results of operations. (See “Business of the Bank — Competition” and “The
Banking Sector in Kazakhstan™.)
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Any unavailability of capital, both in terms of compliance with applicable capital adequacy ratios and in
respect of the conduct of its business, would adversely affect the Bank

As at 30 September 2006, the Bank’s Tier I and total capital adequacy ratios calculated in accordance
with FMSA rules were 8.2 per cent. and 15.1 per cent., respectively, compared to the minimum levels of
5 per cent. for Tier I and 10 per cent. for total capital required under the FMSA rules for commercial
banks whose shareholder has the status of the parent company of a “conglomerate” under the FMSA
rules, as is the case with the Bank. (See “Operating and Financial Review — Capital Adequacy and
Liquidity” and “The Banking Sector in Kazakhstan™.)

The Bank has depended and will depend on its principal shareholder for support

Although the principal shareholder of the Bank has provided additional capital to the Bank in the
past, there is no assurance that this support will continue in the future or that Almex will be able to provide
such support. The existing shareholders of the Bank, including the Bank’s principal shareholder, have no
obligation to inject additional capital in the Bank. In addition, through its ownership of a significant
majority of the Bank’s voting share capital, Almex has the ability to block any increase in the Bank’s
capital. Any inability to raise sufficient amounts of capital could substantially limit the Bank’s ability to
increase the size of its asset base in compliance with applicable capital adequacy requirements and may
result in breach of the capital adequacy rules and breach of covenants relating to its capital adequacy
contained in certain of its outstanding financing documents. Any such events could materially and
adversely affect the Bank’s financial condition or results of operations. No assurance can be given that, if
the Bank requires a capital increase, the Bank’s principal shareholder will approve such increase and/or
participate in the subscription for any new shares or otherwise provide financing to the Bank or that the
principal shareholder will approve other actions deemed advisable by Management which require
shareholders’ approval. (See “— Any unavailability of capital, both in terms of compliance with applicable
capital adequacy ratios and in respect of the conduct of its business, would adversely affect the Bank™.)

Almex’s shareholders, Mr. and Mrs. Kulibayev, are, respectively, the son-in-law and daughter of the
president of Kazakhstan. Any political uncertainty in Kazakhstan may have a material and adverse effect
on Almex and, in turn, the Bank.

Almex owns a substantial percentage of the Bank’s shares and its interests may differ from the interests of the
Bank’s other shareholders and the holders of the GDRs

Due to the size of the ownership interest of Almex, the Bank’s principal shareholder (controlled by
Mr. Kulibayev and his family), the majority joint shareholders of Almex have the ability to influence
significantly the Bank’s strategy or business through actions that require approval of the shareholders,
including, without limitation, appointment of members of the Board of Directors and any increase in the
share capital of the Bank required for funding purposes or otherwise. (See “Principal Shareholders”.)
There is nothing to prevent the Bank’s principal shareholder from engaging in activities that compete
directly with the Bank’s businesses or activities, which could materially and adversely affect its financial
condition or results of operations. The interests of the Bank’s principal shareholder may differ significantly
from or compete with the Bank’s interests or the interests of other shareholders, and there can be no
assurance that the Bank’s principal shareholder will exercise influence over the Bank in a manner that is in
the best interests of the Bank, the Bank’s other shareholders or the holders of the GDRs.

In addition, parties directly and indirectly related to Almex and its shareholders have significant
transactions and balances with the Bank. (See “Transactions with Related Parties”.) A change in the nature
of the relationship with these parties could have a material adverse effect on the Bank’s financial condition
or results of operations.

The Bank is exposed to a number of market risks, including interest rate risk resulting from mismatches
between the interest rates on its interest-bearing liabilities and on its interest-earning assets and foreign
currency exchange risk resulting from fluctuations in the prevailing foreign currency exchange rates

Although the Bank believes that it has policies and procedures in place together with the
appropriately trained staff to measure, monitor and manage both liquidity and market risks, maturity
mismatches or any significant volatility in interest rate movements, exchange rates or commodity market
prices could have an adverse effect on the Bank’s financial condition or results of operations. Management
of these risks also requires substantial resources. The failure to appropriately manage risk may materially
and adversely affect the Bank’s financial condition or results of operations.
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The Bank has some open currency exposure and although Kazakhstan regulations set a maximum
aggregate currency exposure of 25 per cent. of regulatory capital, to the extent that these risks are not
managed correctly, any losses incurred may have a material and adverse effect on the Bank’s financial
condition or results of operations.

The Bank depends on net interest income and its net interest margin, any decline in which may adversely
affect the Bank’s profitability

The Bank’s net interest margin, which is the net interest income on its average interest earning assets,
is a significant factor in determining the Bank’s profitability. Net interest margins in Kazakhstan are still
generally higher than those in most Western jurisdictions, though interest rates have been declining over
the past few years. Interest rates are highly sensitive to many factors beyond the Bank’s control, including
the reserve policies of the NBK and domestic and international economic and political factors and there
can be no assurances that the Bank will be able to protect itself from the negative effects of future interest
rate declines. Any declines in the market interest rates as well as increased rates payable on deposits could
lead to a reduction in net interest income and net interest margin and materially and adversely affect the
Bank’s financial condition or results of operations.

Concentrations of the Bank’s loan and deposit portfolio subject it to risks from default by its larger borrowers,
Jrom exposure to particular sectors of the Kazakhstan economy and withdrawal of large deposits

The Bank’s loan portfolio shows industry and borrower concentration. Loans to the Bank’s 10 largest
customers represented approximately 16 per cent. of the Bank’s gross loan portfolio as at
30 September 2006.

As at 30 September 2006, the Bank’s exposure to its single largest borrower was KZT 20,170 million,
which constituted 3.7 per cent. of the Bank’s gross loan portfolio and 19.5 per cent. of its regulatory capital
(compared to the statutory maximum of 25 per cent. imposed by the FMSA), as at such date.

In terms of industry concentration, as at 30 September 2006, mortgages, consumer loans, wholesale
trade, the construction sector and agriculture accounted for 18 per cent., 15 per cent., 18 per cent.,
14 per cent. and 7 per cent., respectively, of the Bank’s gross loan portfolio.

The Bank’s 10 largest depositors accounted for some 43 per cent. of amounts due to customers as at
30 September 2006 with the two largest depositors accounting for approximately 25 per cent. of amounts
due to customers as at the same date. A significant portion of these deposits have been made by parties
who are related to the Bank. (See “Transactions with Related Parties”.) Although the Bank considers that
it has adequate access to sources of funding, the withdrawal of a significant portion of these large deposits
may have an adverse effect on the Bank’s financial condition or results of operations.

A downturn in any of these companies, or in the sectors in which they operate, may negatively impact
the financial condition of the companies operating in such sectors, which could have a material adverse
effect on the Bank’s financial condition or results of operations.

The lack of accurate statistical, corporate and financial information in Kazakhstan may limit the ability of the
Bank to assess customer credit risks accurately

Kazakhstan’s system for gathering and publishing statistical information relating to the Kazakhstan
economy generally, or specific economic sectors within it, or corporate or financial information relating to
companies or other economic enterprises, is not as comprehensive as those of many countries with
established market economies. Thus, the statistical, corporate and financial information, including audited
financial statements and recognised debt rating reports, available to the Bank relating to its prospective
corporate borrowers or other clients makes the assessment of credit risk, including the valuation of
collateral, more difficult. Although the Bank ordinarily estimates the net realisable value of collateral in
determining applicable provisioning and collateralisation requirements, the difficulties associated with the
inability to assess the value of collateral accurately post-enforcement may decrease the accuracy of the
Bank’s assessments of credit risk. The NBK established a central credit bureau in Kazakhstan in 2004 to
facilitate the collection of information and assessment of risk; however, this agency is at a preliminary stage
of development and there can be no assurance that this resource will improve the Bank’s ability to assess
credit risk.
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The Bank may not be successful in implementing its strategic plans

According to its strategy, the Bank plans to further expand its revenue base through an increased
emphasis on retail and SME banking and other products as well as through selective regional expansion.
(See “Business of the Bank — Strategy”.)

The expansion of the Bank’s business activities to offer new financial products and services exposes it
to a number of risks and challenges, including, among others, the following:

* new business activities may require greater marketing and compliance costs than the Bank’s
traditional services focused on Kazakhstan corporates;

* new business activities may have less growth or profit potential than the Bank anticipates, and there
can be no assurance that new business activities will become profitable at the level the Bank desires
or at all;

* the Bank may fail to identify and offer attractive new services in a timely fashion, putting it at a
disadvantage to its competitors;

 the Bank’s competitors, particularly foreign banks, may have substantially greater experience in and
resources for the new business activities the Bank wishes to commence, and thus the Bank may not
be able to attract customers from its competitors;

 the Bank will need to hire or retrain personnel who are able to supervise and conduct the relevant
new business activities, adding significantly to the Bank’s cost base; and

e the Bank will need to enhance the capability of its information technology systems to support a
broader range of activities and increased retail customer base.

To the extent the Bank further expands its international operations, it will be exposed to additional
risks. In particular, it is likely that the Bank will be affected by local licensing and regulations as well as by
political and economic developments in other former Soviet Union countries, particularly Russia and the
Kyrgyz Republic, such as the recent public unrest and political developments in the Kyrgyz Republic. Any
failure to manage such business risks and risks associated with geographic expansion may cause the Bank
to incur increased liabilities in respect of such operations. Moreover, the inability of the Bank to
successfully integrate and extract value from its newer business areas and acquisitions could adversely
affect the Bank’s financial condition or results of operations.

The Bank’s success depends on its ability to recruit and retain key personnel

To meet business challenges and retain the effectiveness of its operations, the Bank must continue to
recruit and retain appropriately skilled personnel. The Bank relies on its senior management for the
implementation of its strategy and operation of its day-to-day activities. As competition for skilled
personnel, especially at the senior management level, is intense, the Bank intends to take additional
measures, such as the establishment of a share-based incentive programme, to attract and retain skilled
personnel (See “Directors, Senior Management and Corporate Governance — Share Ownership by
Management”). If the Bank is unable to retain key members of its senior management and cannot hire new
qualified personnel in a timely manner, its financial condition or results of operations could be adversely
affected.

The Bank’s accounting systems are not as sophisticated or robust as those of companies with a longer history
of compliance with IFRS and certain material weaknesses in the Bank’s internal controls have been identified
by the Bank’s independent auditor

Similar to many other companies in emerging markets, the Bank has in the past identified, and may in
the future identify, areas of its internal control over financial reporting that need improvement. In
connection with its audit by Ernst & Young of the Interim Condensed Consolidated Financial Statements
for the nine-month period ended 30 September 2006, Ernst & Young reported material weaknesses in the
Bank’s internal controls to the Bank’s management and proposed recommendations to improve the Bank’s
internal controls.

Under the applicable international auditing standard, a material weakness is a weakness in which the
design or operation of one or more of the internal control components does not reduce to a relatively low
level the risk that misstatements caused by errors or fraud in amounts that would be material in relation to
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the consolidated financial statements being audited may occur and not be detected within a timely period
by employees in the normal course of performing their assigned functions.

Specifically, Ernst & Young identified weaknesses in the Bank’s controls, specifying that the Bank’s
accounting systems may not be as sophisticated or robust as those banks in jurisdictions with a longer
history of compliance with IFRS. In particular:

* the Bank has neither a dedicated IFRS reporting function nor a sufficient number of IFRS
specialists for IFRS reporting and, as a result, the Bank’s processes to co-ordinate and review the
information collected for the preparation of the IFRS financial statements are inadequate as
compared with companies with a longer history of compliance with IFRS; and

* the Bank’s methodology to assess the allowances for possible loan losses has not been updated to
further comply with the recent requirements of IAS 39 “Financial Instruments — Recognition and
Measurement” introduced in 2005.

The Bank’s auditors considered these deficiencies in determining the nature, timing and extent of the
procedures performed as part of the audit of the IFRS Financial Statements. Such deficiencies did not
affect their audit opinion on the Interim Condensed Consolidated Financial Statements (see “Audited
Consolidated Financial Statements of Joint Stock Company Halyk Savings Bank of Kazakhstan as at and
for the nine-month period ended 30 September 2006 — Report of Independent Auditors”). However, the
existence of a material weakness could result in material errors in the Bank’s financial statements or could
delay the Bank’s preparation of timely and reliable interim and annual financial statements.

Although it is taking steps to remedy these deficiencies, the Bank may not be successful in remedying
these material weaknesses or preventing future material weaknesses. If the Bank is unable to remedy these
material weaknesses or prevent future material weaknesses, it may not be able to prevent or detect a
material misstatement in its annual or interim IFRS consolidated financial statements.

The Bank’s banking business entails operational risks which may have a material adverse effect on the Bank’s
financial condition or results of operations

The Bank is exposed to operational risk. Operational risk is the risk of loss resulting from inadequacy
or failure of internal processes or systems or from external events. The Bank is susceptible to and has
experienced in the past, among other things, fraud by employees or outsiders, unauthorised transactions by
employees and operational errors, including clerical or record keeping errors and errors resulting from
faulty computer or telecommunications systems. Given the Bank’s high volume of transactions, errors may
be repeated or compounded before they are discovered and rectified. In addition, the Bank’s IT systems do
not fully support its operations and a number of transactions are processed manually, which may further
increase the risk that human error or employee tampering or manipulation will result in losses that may be
difficult to detect.

The Bank maintains a system of controls designed to monitor and control operational risk. However,
there can be no assurance that the Bank will not suffer losses from any failure of these controls to detect or
contain operational risk in the future. Consequently, the inadequacy of the Bank’s internal processes or
systems may result in unauthorised transactions and errors not being detected, or the Bank’s insurance
may not cover the Bank’s losses from such transactions or errors, which may have a material adverse effect
on the Bank’s financial condition or results of operations.

Any failure or interruption in or breach of the Bank’s information systems, and any failure to implement
properly or update such systems, may have a material adverse effect on the Bank’s financial condition or
results of operations

The Bank relies heavily on information systems to conduct its business and is currently upgrading a
number of its IT systems, including greater automation of reporting systems and database integration;
however, there can also be no assurance that the improved information technology systems will be
developed according to schedule or that the new systems will address all of the shortcomings of the current
systems.

Furthermore, any failure or interruption in or breach in security of these systems could result in
failures or interruptions in the Bank’s risk management, deposit servicing and/or loan origination systems
or errors in its accounting books and records. Although the Bank has developed back-up systems, currently
has two fully equipped disaster recovery centres in Almaty and is in the process of developing a further

17



centre in Astana, and may continue some of its operations through branches in case of emergency, if the
Bank’s information systems failed, even for a short period of time (for example as a result of the
occurrence of a disaster), it might be unable to serve some customers’ needs on a timely basis and might
lose their business. Likewise, a temporary shutdown of the Bank’s information systems may result in the
Bank incurring costs associated with information retrieval and verification. In addition, a failure to update
and develop the Bank’s existing information systems may result in a competitive disadvantage. No
assurance can be given that such failures or interruptions will not occur or that the Bank will adequately
address them if they do occur. Accordingly, the occurrence of any failures or interruptions and failure to
implement properly any systems could have a material adverse effect on the Bank’s financial condition or
results of operations.

The Bank’s measures to prevent money laundering may not be completely effective

The existence of “black” and “grey” market economies in Kazakhstan, loopholes in legislation and
lack of administrative guidance on its interpretation increase the risk of Kazakhstan’s financial institutions
being used as vehicles for money laundering.

The Bank has implemented measures aimed at preventing it being used as a vehicle for money
laundering, including “know your client” policies and the adoption of anti-money laundering and
compliance procedures in all its branches. However, there can be no assurance that attempts to launder
money at the Bank will not be made or that its anti-money-laundering measures will be completely
effective. If the Bank were associated with money laundering or if it were unable to comply with all of the
relevant laws regarding financial assistance or money laundering, it could be subject to significant fines as
well as harm to its reputation, and its financial condition or results of operations may be materially and
adversely affected.

Risk factors relating to the Bank’s Shares and GDRs

There are restrictions and prohibitions under Kazakhstan law on the ownership of and exercise of
shareholders’ rights (including voting rights) with respect to the GDRs and the Shares

The ownership of voting shares in Kazakhstan banks is subject to certain legislative restrictions under
Kazakhstan law. In particular, pursuant to a list prepared by the FMSA (which may be updated from time
to time) (a) legal entities registered in certain specified off-shore jurisdictions such as Andorra,
Liechtenstein, Liberia, Monaco, the Marshall Islands, Nauru, the Cook Islands, Guatemala, Indonesia,
Burma (Myanmar), Nigeria and the Philippines or which have affiliates registered in such jurisdictions
(except for international banks having a credit rating of “A” or above from certain rating agencies) or
(b) individuals who are participants or shareholders in such legal entities may not directly or indirectly own
voting shares in a Kazakhstan bank. Accordingly, holders of GDRs falling under (a) or (b) above and/or
who do not disclose the details, among other things, as to their residence will not be entitled to vote
through the Depositary at meetings of shareholders, cannot exchange GDRs into Shares and cannot own,
hold or dispose of the Shares. Although the Bank has been advised that such restrictions should not
prevent a GDR holder registered in any such jurisdiction (or which has an affiliate registered in such
jurisdiction) from exercising or benefiting from other rights (including the right to receive dividends and to
have the Depositary exercise pre-emptive rights on their behalf such that holders can receive additional
GDRs) there is no assurance that the FMSA or any other relevant authority such as a Kazakhstan court
will not take a different view thereby restricting all such GDR holders from exercising or benefiting from
any such shareholder rights. Moreover, there can be no assurance that the FMSA or any other relevant
authority would not interpret the foregoing legislation as restricting such entities or persons from owning
GDRs. (See “Description of Share Capital and Certain Requirements of Kazakhstan Law — Summary of
the Charter — Disclosure of beneficial ownership.”)

The financial markets in Kazakhstan are less developed than in Western jurisdictions and there may be
limited or no liquidity with respect to the Shares underlying the GDRs

The trading market for shares in Kazakhstan is currently insignificant and restricted in comparison
with Western stock markets, which could lead to the illiquidity of the securities (including the Shares) on
the KASE. If there is a trading interruption on the KASE, this could have a negative effect on the price of
the underlying shares and indirectly on the GDRs.
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Sales, or the real or perceived possibility of sales, of a significant number of Shares in the public market
could adversely affect prevailing market prices for the Shares and GDRs

Sales, or the real or perceived possibility of sales, of a significant number of Shares in the public
market could adversely affect prevailing market prices for the Shares and GDRs. Following the Global
Offer and the Rights Issue, Almex will hold approximately 63.7 per cent. of the Shares (assuming that the
Over-Allotment Put Option is not exercised) and may sell the Shares it owns at any time after the
expiration of the 180-day lock-up period from completion of the Global Offer. A minority shareholder,
Mr. Tskhai, who owns 7.4 per cent. of the common shares of the Bank prior to the Global Offer and the
Rights Issue, has not signed a lock-up agreement. In the absence of any potential lock-up arrangement,
Mr. Tskhai could sell his shares at any time. The Bank cannot predict the effect, if any, that market sales of
the Shares and GDRs, or the availability of the Shares or GDRs for future sale, will have on the market
price of its Shares and the GDRs, but the availability of shares that are eligible for public sale could
adversely affect the price of the Shares and the GDRs.

If no trading market develops for the GDRs, investors may experience difficulties in selling the GDRs

The Global Offer represents the first offering of the GDRs. There is no assurance that any active
trading market for GDRs will develop or be sustained after the Global Offer or that the Offer Price will
correspond to the price at which GDRs will trade in the public market subsequent to the Global Offer.

Shareholders wishing to deposit Shares into the depositary facility and convert them into GDRs will require
FMSA consent before making such deposit

Any shareholder wishing to deposit Shares into the depositary facility and convert them into GDRs
(including holders of GDRs who have converted their GDRs into Shares and wish to convert back into
GDRs) will require the consent of the FMSA for such deposit. There is no minimum shareholding
threshold and minority shareholders will therefore also require the FMSA’s consent in order to be able to
deposit Shares into the depositary facility and receive GDRs. Although the FMSA does not have formal
grounds to refuse such consent if application is made in a proper form, there is no guarantee that the
FMSA consent will be granted or granted in a timely manner and without cost to the shareholder.
Moreover, the lack of free convertibility of Shares into GDRs or the difficulties associated with it may
create a pricing differential between the Shares and the GDRs. In particular, former holders of GDRs who
have converted their GDRs into Shares may see the value of their investment decline compared to the
value it would have retained had the Shares been kept in GDR form.

Shares and GDRs may be subject to market price volatility and the market price of Shares and GDRs may
decline disproportionately in response to adverse developments that are unrelated to the Bank’s operating
performance

The market has from time to time experienced significant price and volume fluctuations that are not
closely related to the operating performance of particular companies. Factors including oil prices,
developments in the construction sector, war, increased competition, fluctuations in the Bank’s operating
results, the regulatory environment, availability of reserves, natural disasters and general market
conditions may have an adverse effect on the market price of the Shares and GDRs.

U.S. and some other non-Kazakhstan holders of the Bank’s Shares or GDRs may not be allowed to exercise
pre-emptive rights or such rights may not be exercisable by holders of GDRs

Under Kazakhstan law, subject to certain exceptions, prior to the issue of any new Shares for cash, the
Bank must offer all holders of existing Shares pre-emptive rights to subscribe and pay for a sufficient
number of Shares to maintain their existing ownership percentages.

U.S. holders of Shares or GDRs may not be able to receive, trade or exercise pre-emptive rights for
new Shares unless a registration statement under the U.S. Securities Act is effective with respect to such
rights or an exemption from the registration requirements of the U.S. Securities Act is available. The Bank
does not currently plan to register the Shares, GDRs or any future rights under U.S. securities laws. If
U.S. holders of Shares or GDRs are not able to receive, trade, or exercise pre-emptive rights granted in
respect of their Shares or GDRs in any rights offering by the Bank, then they may not receive the
economic benefit of those rights. In addition, their proportional ownership interests in the Bank will be
diluted. Similar restrictions may apply in other countries.

19



There is a risk that GDR holders may be subject to taxation in Kazakhstan

Since Kazakhstan domestic tax law does not contain the concept of constructive or beneficial
ownership, income earned by GDR holders, including (i) income received on disposals of GDRs, and
(ii) premiums received by GDR holders (associated with dividends announced with respect to Shares
represented by such GDRs), appear to be outside the scope of Kazakhstan income tax. There is risk,
however, that the tax authorities may take into account economic similarities between GDR holders and
holders of Shares and attempt to subject GDR holders to tax as constructive owners of Shares. (See
“Taxation — The Republic of Kazakhstan.”)

As the Shares underlying the GDRs are quoted in Tenge in Kazakhstan, investors may be subject to potential
losses arising out of exchange rate risk on the Kazakhstan Tenge and risks associated with the conversion of
Tenge proceeds into foreign currency

Investors that purchase GDRs are required to pay for the GDRs in U.S. Dollars. Investors are subject
to currency fluctuation risk and convertibility risk since the Shares are quoted in Tenge on the KASE.
Dividends on the Shares will also be paid in Tenge, and then converted into U.S. Dollars for distribution to
GDR investors. Any depreciation in the Tenge resulting in a decreased value of the Shares or a decreased
value of dividend payments could have an adverse effect on holders of the Shares or the GDRs. There can
be no assurance that such depreciation will not occur in the future.

There are restrictions on the number of Shares for which GDRs may be exchanged

Pursuant to Kazakhstan Banking Laws, no shareholder may own 10 per cent. or more of the Bank’s
outstanding Shares without the prior consent of the FMSA. No holder will be able to exchange GDRs for
the Bank’s Shares if such exchange would result in such holder owning 10 per cent. or more of the Bank’s
Shares unless such holder has the prior approval of the FMSA. Pursuant to the Deposit Agreement and
the terms and conditions of the GDRs, the Depositary will restrict the exchange of GDRs for Shares where
the Bank notifies the Depositary that such exchange would result in ownership of Shares exceeding the
applicable limit or would otherwise violate applicable laws. In addition, the Bank’s share registrar will not
record a transfer of Shares if the holding of such Shares by the holder would violate Kazakhstan laws or
regulations. Holders who beneficially own more than 10 per cent. of the Bank’s outstanding Shares must
obtain consent from the FMSA for such ownership interest and notify the FMSA of any changes therein.

Potential investors will experience an effective dilution of their shareholding as a result of the ordinary shares
issued in the Rights Issue following the Global Offer

To effect the Rights Issue, the Bank plans to issue ordinary shares to be placed through an open
subscription over the period of 30 days, in which placement the Selling Shareholder will participate on the
basis of its pre-emptive right as an existing shareholder. The issuance of these ordinary shares will result in
an effective dilution to investors purchasing ordinary shares or GDRs in this offering and could adversely
affect the market price of the Shares and the GDRs.

If the Rights Issue is not completed, the Bank may not receive and retain the proceeds from the Rights Issue
and the Bank’s shareholder structure may differ substantially from what is currently contemplated

In the Global Offer, the Selling Shareholder is selling 170,000,000 Shares of the Bank, in the form of
GDRs. Prior to the closing of the Global Offer, the Selling Shareholder will irrevocably agree to exercise
its pre-emptive right and purchase at least its pro rata portion of approximately 45,485,000 Shares in the
Rights Issue that will be launched prior to the Closing Date of the Global Offer. Immediately following the
Global Offer, the Selling Shareholder will transfer a substantial portion of the proceeds that it receives
from the Global Offer to the Bank in consideration for the Shares to be acquired by the Selling
Shareholder pursuant to the Rights Issue. (See “Details of the Rights Issue”.) However, under certain
circumstances, a regulator or a court of law could invalidate the issuance of these Shares. In addition, the
Rights Issue may fail if the Selling Shareholder does not ultimately subscribe for the Shares issued in the
Rights Issue or if the relevant authorities do not perform the required registrations or for other reasons.

If the Rights Issue fails and the Bank, the Selling Shareholder and the Underwriters cannot reach an
agreement for a lawful and effective transfer of the proceeds that the Bank expects to receive pursuant to
the Rights Issue in connection with the Global Offer, the Bank would not receive or retain any proceeds
from the Rights Issue in connection with the Global Offer.
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CAPITALISATION OF THE BANK

The following table sets out the consolidated capitalisation of the Bank as at 30 September 2006 (i) on
an actual basis and (ii) as adjusted to reflect the issuance of the New Shares under the Rights Issue and the
completion of the capital increase described below. This information should be read in conjunction with
“Use of Proceeds”, “Operating and Financial Review”, “Selected Consolidated Financial Data” and the
Bank’s consolidated financial statements, and related notes thereto, included elsewhere in this Prospectus.

As adjusted for the Rights Issue

Actual and the capital increase authorised
(as at 30 September 2006) on 17 April 2006
(U.S.$ millions)®  (KZT millions)  (U.S.$ millions)®  (KZT millions)
Liabilities®
Senior long-term debt . . ........... 1,079.5 137,222 1,079.5 137,222
Subordinated long-term debt ... ... .. 2525 32,096 2525 32,096
Total long-term liabilities .......... 1,332.0 169,318 1,332.0 169,318
Shareholders’ equity
Common share capital. . ........... 155.7 19,787 392.8 49,927
Preferred share capital ............ 1235 15,705 1235 15,705
Total share capital® . ............. 279.2 35,492 516.3 65,632
Share premium reserve ............ 16.7 2,120 16.7 2,120
Treasury shares® ................ (0.3) (38) (0.3) (38)
Retained earnings and other reserves(® 379.7 48,265 379.7 48,265
Minority interest . . .. ............. 6.8 869 6.8 869
Total shareholders’ equity . ......... 682.1 86,708 919.2 116,848
Common shareholders’ equity” . . . . . 551.7 70,134 788.8 100,274
Total capitalisation . .............. 2,014.0 256,026 2,251.2 286,166
Notes:

(1) On 17 April 2006, the Bank’s general meeting of shareholders authorised an issue of 30 million new common shares; 22,065,574
of these shares had been issued and placed by 30 September 2006 and are reflected in the “Actual” column of the table above.
The remaining 7,934,426 shares were issued and placed between 30 September 2006 and 19 October 2006 and are reflected in the
“As adjusted” column in the table above.

(2) See “Presentation of Financial and Certain Other Information” for information as to the U.S. Dollar/Tenge exchange rate used
to calculate U.S. Dollar amounts.

(3) Senior long-term debt represents debt that falls due after one year and is not subordinated. Subordinated long-term debt
represents subordinated debt that falls due after one year.

(4) As at 30 September 2006, the Bank’s issued and paid share capital consisted of 921,082,234 Shares (including treasury shares)
and 24,742,000 Non-Voting Preferred Shares and 80,225,222 Non-Voting Convertible Preferred Shares. Each Share is entitled to
one vote and dividends are distributed equally among Shares. All Shares are KZT denominated. Preferred Shares are not
redeemable and guarantee a nominal dividend amount of 0.01 KZT per Share to comply with the Kazakhstan legislation with
regard to preferred shares which requires joint stock companies to guarantee a certain amount of preferred dividends. The
remainder of the dividends on Preferred Shares is linked to the Bank’s profitability and is paid out only if the Bank is profitable.
Preferred Shares generally have no voting rights, except when matters directly affecting such shares arise, and unless payment of
dividends on Preferred Shares has been delayed for three months or more from the date they became due.

(5) As at 30 September 2006, the Group held 3,841,816 of the Shares as treasury shares (31 December 2005 — 1,633,610).
(6) Includes property and revaluation reserve of KZT 287 million and available-for-sale revaluation reserve of KZT 631 million.

(7) Common shareholders’ equity comprises total shareholders’ equity less Preferred Shares and minority interest.

Save as disclosed above, there has been no material change in the Bank’s total capitalisation and
long-term liabilities since 30 September 2006.
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USE OF PROCEEDS

The proceeds attributable to the Selling Shareholder from the Global Offer will be approximately
U.S.$680,000,000 assuming no sale of the Over-Allotment GDRs and that the Underwriters exercise the
Underwriters’ Put Option in full, or approximately U.S.$748,000,000 assuming that the Underwriters sell
the Over-Allotment GDRs in full and do not exercise the Underwriters’ Put Option. The Selling
Shareholder has agreed to apply for at least its pro rata entitlement to New Shares offered in the
Rights Issue.

The Bank intends to use the proceeds from the subscription of New Shares in the Rights Issue to
increase its core capital thereby supporting its growth strategy. The Bank will not receive any proceeds
from the sale of GDRs other than to the extent that the proceeds received by the Selling Shareholder may
be used to subscribe for New Shares in the Rights Issue. Assuming 55,000,000 New Shares are subscribed
in the Rights Issue, the Bank will receive gross proceeds of approximately U.S.$220,000,000. The Bank has
agreed to pay certain expenses in an amount of approximately U.S.$1,600,000 in connection with the
Global Offer.
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SELECTED CONSOLIDATED FINANCIAL DATA

The summary consolidated financial data presented below as at and for the three years ended
31 December 2005, 2004 and 2003 and the nine-month periods ended 30 September 2006 and 2005 has
been derived from, should be read in conjunction with, and is qualified in its entirety by, the Bank’s
audited consolidated financial statements, including the notes thereto, as at and for the years ended
31 December 2005, 2004 and 2003, and audited interim condensed consolidated financial statements,
including the notes thereto, as at and for the nine-month periods ended 30 September 2006, contained
elsewhere in this Prospectus.

The Bank’s audited consolidated financial statements, including the notes thereto, as at and for the
years ended 31 December 2005, 2004 and 2003 have been prepared in accordance with IFRS, and audited
interim condensed consolidated financial statements, including the notes thereto, as at and for the
nine-month periods ended 30 September 2006 have been prepared in accordance with International
Accounting Standard 34, “Interim Financial Reporting”, and each has been audited by Ernst & Young,
whose audit reports for the respective periods are included elsewhere in this Prospectus.

Prospective investors should read the summary consolidated financial information in conjunction with
the information contained in “Risk Factors”, “Capitalisation of the Bank”, “Operating and Financial
Review”, “Business of the Bank”, “Selected Statistical and Other Information”, the Bank’s audited
consolidated financial statements including the related notes thereto, as at and for the years ended
31 December 2005, 2004 and 2003, and audited interim condensed consolidated financial statements,
including the notes thereto, as at and for the nine-month period ended 30 September 2006, and the other
financial data appearing elsewhere in this Prospectus.

Nine months ended 30 September Years ended 31 December
2006 2006 2005 2005 2005 2004 2003
(U.S.$ millions)”) (KZT millions)® (U.S.$ millions)" (KZT millions)®

Income Statement Data
Interest income . . . ... ............. 463.4 56,678 36,706 394.2 52,385 32,950 24,197
Interest €Xpense . . . . ... ..o .. (189.4) (23,164) (15,275) (159.2) (21,156) (12,759) (9,423)
Net interest income before impairment

charge . ...... ... ... ... 274.0 33,515 21,431 235.0 31,229 20,191 14,773
Impairment charge . . ... ............ (87.3) (10,675)  (9,877) (90.1) (11,970)  (7,954) (4,137)
Net interest income . .. ............. 186.7 22,839 11,555 144.9 19,259 12,237 10,637
Fees and commissions, net . . .. ........ 117.7 14,403 11,021 114.8 15,248 9,318 6,803
Other non-interest income . . .......... 23.1 2,830 3,612 33.3 4,419 3,065 2,819
Operating income® . ... ............ 327.6 40,072 26,188 292.9 38,926 24,620 20,259
Other non-interest expense (operating

EXPENSE) & v v v v e e e (150.4) (18,398) (12,940) (147.2) (19,560) (14,530) (11,987)
Income before income tax expense . . ... .. 177.2 21,674 13,247 145.7 19,366 10,091 8,272
Income tax expense . .. ............. (27.9) (3,411) (1,807) (26.6) (3,539)  (1,998) (773)
Net income after income tax expense . ... . 149.3 18,263 11,440 119.1 15,828 8,093 7,498
Minority interest . . . ............... 3.7 448 206 1.5 200 5 38
Net income, less minority interest. . . . ... . 145.6 17,815 11,234 117.6 15,628 8,088 7,460
Dividends to preferred shareholders . . . . . . (10.3)® (1,260)® (1,071)® (10.7)© (1,428)©  (332)®  (351)©®
Net income attributable to common

shareholders? . .. ... ............ 135.3 16,555 10,163 106.9 14,200 7,756 7,109
Basic earnings per share® .. ... ....... 0.15 18.24 14.79 0.13 16.80 10.10 9.80
Basic earnings per common share® ... ... 0.15 18.25  20.65 0.22 28.86  96.40  96.07
Notes:

(1) Except for per share data, which are in U.S. Dollars. These are unaudited convenience translations. (See “Presentation of Financial and
Certain Other Information” for information as to the U.S. Dollar/Tenge exchange rate used to calculate U.S. Dollar amounts.)

(2) Except for per share data, which are in Tenge.

(3) Operating income is net interest income, plus net fees and commissions and other non-interest income.

(4) Dividends to preferred shareholders for the nine-month period ended 30 September 2006 are calculated based on the Bank’s year-end
projections adjusted for the nine-month period.

(5) Dividends to preferred shareholders for the nine-month period ended 30 September 2005 are calculated based on the actual dividend
amount paid for 2005 adjusted for the nine-month period.

(6) Dividends actually paid. These amounts are different from “Dividends — preferred shares” in the Bank’s audited consolidated financial
statements, including the notes thereto, as at and for the years ended 31 December 2005, 2004 and 2003. In 2003 and 2004, when
dividends were linked to the U.S. Dollar/Tenge exchange rate and the Tenge strengthened against the U.S. Dollar, the amount expensed
in respect of dividends was greater than the amount paid. In 2005, dividends were linked to inflation, and because there was inflation
during the time that elapsed between the balance sheet date and the actual payment date of the dividend, the amount paid was greater
than the amount expensed.

(7) Comprises net income after income tax expense, less minority interest and dividends paid to preferred shareholders.

(8) Basic earnings per share is calculated as (a) net income, less minority interest, divided by (b) daily weighted average number of common
and Preferred Shares.

(9) Basic earnings per common share is calculated as (a) net income attributable to common shareholders, divided by (b) average number of
common shares outstanding, less treasury shares.
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Balance Sheet Data

Assets
Cash and cash equivalents. . . ... ......
Obligatory reserves . . .. ... .........
Financial assets at fair value through profit
orloss. . ... ... .
Amounts due from credit institutions . . . . .
Investment securities . . .. ...........
Loans to customers . . . .. ...........
Property and equipment . . . .. ... .. ...
Deferred tax asset. . . .. ............
Other assets . ...................

Total assets . . . .. ................

Liabilities and shareholders’ equity

Amount due to customers. . ... .......
Amounts due to credit institutions . . .. ..
Debt securities issued . .. ... ........
Provisions . . .. ....... ... .. ..., ..
Current tax liability . . ... ...........
Deferred tax liability . ... ...........
Other liabilities . ... ..............

Total liabilities . . . . ... ............

Shareholders’ equity

Share capital . ... ......... ... ....
— Common shares . ...............
— Preferred shares . .. .............
Share premium reserve . ............
Treasury shares . .................
Retained earnings and other reserves. . . . .

Shareholders’ equity before adding minority
interest . . ... ...
Minority interest. . . . .. ............

Total shareholders’ equity . . . . .. ... ...
Common shareholders’ equity® . . . .. ..

Total liabilities and shareholders’ equity . .

Notes:

As at 30 September

As at 31 December

2006 2006 2005 2005 2004 2003
(U.S.$ millions)” (KZT millions) (U.S.$ millions)®” (KZT millions)
638.0 81,099 426.2 57,102 33,123 13,415
364.6 46,347 64.4 8,632 7,578 5,212
1,030.1 130,942 3733 50,018 62,382 39,914
11.5 1,463 20.7 2,777 695 7,291
91.3 11,601 90.3 12,099 20,618 9,675
3,967.8 504,383 3,068.3 411,097 254,590 163,888
112.1 14,247 81.9 10,979 9,131 7,322
0.7 84 — — — —
53.8 6,845 52.0 6,961 5,135 2,805
6,269.8 797,012 4,177.2 559,665 393,254 249,523
3,788.8 481,631 2,393.1 320,630 231,501 154,846
650.5 82,694 800.7 107,284 76,493 61,877
1,075.6 136,730 439.0 58,814 44,940 8,583
20.0 2,539 17.0 2,280 1,801 921
— — — — — 8
_ — 32 425 451 174
52.8 6,710 432 5,789 2,500 1,319
5,587.7 710,304 3,696.2 495221 357,686 227,727
279.2 35,492 216.6 29,016 15,759 9,897
155.7 19,787 106.2 14,222 13,285 7,423
123.5 15,705 110.4 14,794 2,474 2,474
16.7 2,120 16.4 2,192 2,191 2,192
(0.3) (38) (0.1) (16) 17) (16)
379.7 48,265 244.9 32,806 17,417 9,520
675.3 85,839 477.7 63,998 35351 21,593
6.8 869 33 446 217 203
682.1 86,708 481.0 64,444 35568 21,796
551.7 70,134 367.2 49,204 32,877 19,119
6,269.8 797,012 4,177.2 559,665 393,254 249,523

(1) Unaudited convenience translations. (See “Presentation of Financial and Certain Other Information” for information as to the
U.S. Dollar/Tenge exchange rate used to calculate U.S. Dollar amounts.)

(2) Comprising KZT 3,232 million of available-for-sale securities, and KZT 6,443 million of held-to-maturity securities which were
moved to available-for-sale in 2004. (See “Selected Statistical and Other Information — Investments — Securities

Held-to-Maturity”).

(3) Common shareholders’ equity comprises total shareholders’ equity, less minority interest and preferred share equity.
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Nine months

ended
30 September Years ended 31 December
2006 2005 2005 2004 2003
(%, except exchange rates)

Selected Financial Ratios and Economic Data®
Profitability Ratios
Return on average common shareholders’ equity® . . .. .. 43.9% 3933 373 29.8 45.2
Return on average total assets® . .................. 330 290 30 24 33
Net interest margin® . ......... ... ... ... ........ 728 6.6 69 6.8 7.3
Net interest spread® . . . ... ... ... ... ... ... .... 7.1 6.5 6.8 6.8 7.3
Other non-interest expense (operating expense)’)/

operating income before impairment charge ......... 36.3 359 38.4 44.6 49.1
Other non-interest expense (operating expense)”)/net

interest income before impairment charge . ... ....... 54.9 60.4 62.6 72.0 81.1
Other non-interest expense (operating expense)”)/average

total assets . ... ... 2.7 2.7 4.0 4.5 55
Impairment charge/operating income before impairment

charge ....... ... L 21.0 27.4 235 24.4 17.0
Impairment charge/average gross loans. .. ............ 23 3.0 34 3.6 2.7
Loan Portfolio Quality®
Classified loans®/gross loans . ... .................. 8.9 7.8 9.1 8.6 10.5
Non-performing loans!%/gross loans. . . .............. 1.7 2.0 1.4 2.0 1.9
Allowance for loan losses/gross loans ... ............. 6.8 6.1 6.0 6.2 6.3
Allowance for loan losses/classified loans® . . ... ....... 76.2 78.9 66.1 72.2 60.4
Allowance for loan losses/non-performing loans” . .. ... 4123 3132 4206 3179 3256
Balance Sheet Ratios
Amounts due to customers/total net loans . ........... 95.5 89.6 78.0 90.9 94.5
Amounts due to customers/total assets . .. ............ 60.4 63.0 57.3 58.9 62.1
Total net loans/total assets . . .. .................... 63.3 70.3 73.5 64.7 65.7
Total shareholders’ equity/total assets . .. ............. 10.9 10.2 11.5 9.0 8.7
Liquid assets!V/total assets .. ..............o.o..... 34.1 26.7 23.3 31.6 27.7
Capital Adequacy (Basel ratios)
Tier 1 capital ratio .. ...... ... ... ... .. ... 121 9.1 12.8 9.7 9.0
Total capital ratio . .. ....... . ... 15.2 15.6 17.1 13.7 14.6
Economic Data
Period end exchange rate (KZT/US.$)............... 127.12  133.89 13398 130.00 144.22
Average exchange rate for period (KZT/U.S$)......... 122.32 135.16 132.88 136.04 149.58
Inflation rate (CPI). . ..... ...t .. 8.6 7.6 7.6 6.9 6.4
GDP growth (real) . .......... . ... . ... 10.6  89%) 94 9.4 9.2
Notes:

1) Amounts used in ratios are average monthly balances for the nine-month periods ended 30 September 2006 and 2005 and the
g y p P
year ended 31 December 2005, and average balances for the years ended 31 December 2004 and 2003, which are calculated by

adding the opening and closing balances and dividing by two.

(2) Return on average common shareholders’ equity is (a) net income attributable to common shareholders, divided by (b) average

common shareholders’ equity.
(3) Annualised.

Q)

®)
(0)

™

©)
©)

Return on average total assets comprises (a) net income after income tax expense, less dividends on Preferred Shares, divided by
(b) average total assets.

Net interest margin comprises (a) net interest income before impairment charge, divided by (b) average interest-earning assets.

Net interest spread comprises the difference between the average interest rate earned on interest-earning assets and the average
interest rate incurred on interest-bearing liabilities.

Other non-interest expense includes salaries and other employee benefits, administrative and operating expenses, tax other than
corporate income tax and provisions against letters of credit and guarantees issued.

Loan quality is calculated using gross loan balances excluding recognised interest.

Classified loans comprise loans that are classified as “Doubtful” categories 3rd to 5th (20 per cent., 25 per cent. and 50 per cent.
allowances) and “Loss” (100 per cent. allowance) in accordance with FMSA regulations.

(10) Non-performing loans comprise loans the principal or interest of which is past due by 30 days.

(11) Liquid assets comprise securities plus cash and cash equivalents, obligatory reserves and due from other banks.
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BUSINESS OF THE BANK

Overview

The Bank is one of Kazakhstan’s leading financial services groups, with the largest customer base and
distribution network in Kazakhstan. The Bank is developing as a universal financial services group offering
a broad range of services (banking, pensions, insurance, leasing, brokerage and asset management) to its
retail, small- and medium-enterprise (“SME”) and corporate customers.

The Bank’s history dates back to the opening of a branch of the Soviet Sberbank (the Savings Bank of
the former Soviet Union) in 1923. The Bank became a separate legal entity wholly owned by the Republic
of Kazakhstan in 1993 and, in 1998, was reorganised into an open joint stock company with an unlimited
duration. The Bank was privatised in a series of transactions between 1998 and 2001.

As at 30 September 2006, according to statistics published by the FMSA, the Bank had the largest
retail deposit base in Kazakhstan (with a 21.7 per cent. market share), as well as the largest portfolio in the
fast-growing mortgage loan market (a 21.8 per cent. market share) and had issued the largest number of
payment cards (a 50.1 per cent. market share). In addition, the Bank was also the third largest bank in
Kazakhstan in terms of total assets. As at 30 September 2006, amounts due to the Bank’s retail customers
were KZT 207,511 million while total amounts due to customers were KZT 481,631 million, mortgage
loans were KZT 97,248 million while total gross loans were KZT 540,613 million and total assets were
KZT 797,012 million. For the nine months ended 30 September 2006, the Bank had net income after
income tax expense of KZT 18,263 million and operating income (net interest income plus net fees and
commissions and other non-interest income) was KZT 40,072 million. As at 30 September 2006, total
shareholders’ equity was KZT 86,708 million.

As at 30 September 2006, the Bank had approximately 5.9 million retail customers (the largest
customer base in Kazakhstan), approximately 62,000 SME customers and approximately 300 corporate
customers. With the most extensive retail distribution network in Kazakhstan, the Bank, as at
30 September 2006, served its customers through 593 retail outlets, including regional and district branches
in all 14 regions of Kazakhstan as well as through some 700 ATMs, the largest ATM network in
Kazakhstan. Other distribution channels used by the Bank include the Internet and mobile banking and
in-store points of sale located at certain shopping centres and supermarkets in Kazakhstan. In addition, the
Bank also uses the distribution channels established by some of its other business lines, principally the
pensions and insurance businesses.

The Bank operates in three core business lines: retail, SME and corporate banking. Through
subsidiary companies, the Bank’s operations also include pensions, insurance, leasing, brokerage and asset
management. According to FMSA statistics as at 30 September 2006, the Bank’s pension fund business had
the largest market share (27 per cent.) in Kazakhstan and the Bank believes its insurance business had the
largest network in the country.

The Bank offers a wide range of retail banking products and services, including current accounts, term
deposits, consumer loans, mortgages, credit and debit cards, traveller’s cheques, currency exchange,
Internet and mobile banking and ATM services. The Bank’s corporate banking business provides a range
of wholesale banking products and services (including loans, payroll services and cash management) to
corporate and SME business customers, financial institutions and Government entities.

Shares of the Bank were first listed on the Kazakhstan Stock Exchange (“KASE”) in 1998. As at
30 September 2006, Holding Group Almex JSC (“Almex”’) owned 82.7 per cent. of the voting shares of the
Bank. (See “Principal Shareholders™.)

History — Incorporation, Recapitalisation and Change of Ownership of the Bank

The Bank’s history dates back to the opening of a cashier outlet of the Soviet Sberbank (Savings Bank
of the former Soviet Union) in Aktobe in 1923, followed by the establishment of a branch in Almaty of the
Soviet Sberbank in 1936. The Bank became a separate legal entity wholly owned by the Republic of
Kazakhstan in 1993 and, in 1998, reorganised into an open joint stock company with an unlimited duration.

Following the introduction of the privatisation programme in 1998, the Bank’s shares were listed on
the KASE and the Government gradually decreased its ownership interest in the Bank, selling its last
remaining shares in the Bank in November 2001 through a public tender process.
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Since the early 1990s, the Bank has been moving towards becoming a more commercially focused
bank, aiming to improve service to its customers and provide value to its shareholders. The Bank has
undertaken a rationalisation of its branch network, closing unprofitable branches as well as reducing
headcount and investing in new technology. The Bank has more recently opened new branches in selected
locations, established a pension fund, asset management, insurance, leasing and brokerage operations,
opened representative offices in London, Moscow and Beijing, and acquired subsidiary banks in Russia
and the Kyrgyz Republic. The Bank has also recently recruited a new senior management team, led by
Mr. Grigoriy Marchenko (the former governor of the NBK).

Almex, the Bank’s principal shareholder as at the date of this Prospectus, first acquired shares in the
Bank in December 2001, when it purchased common shares representing 9.9 per cent. of the Bank’s then
total voting share capital in the secondary market. Almex increased its ownership interest during 2003 and
2004 in a series of secondary market and capital increase transactions to gain a controlling interest of
77.6 per cent. of the Bank’s then total voting share capital in August 2004. As at 30 September 2006,
Almex, which is now a regulated banking holding company in accordance with new banking legislation in
Kazakhstan, owned 82.7 per cent. of the total voting share capital of the Bank. (See “Principal
Shareholders™.)

Competitive Strengths

The Bank has the following competitive strengths, which it believes will enable it to retain and
strengthen its position as a leading Kazakhstan universal financial services group, offering a broad range of
products to retail, SME and corporate customers and to benefit from the growth of the Kazakhstan
economy while maintaining high profitability. In particular, the Bank believes that its branch network and
its strength in retail banking will allow it to differentiate itself from its two larger competitors as retail
banking, driven by the expected economic growth in Kazakhstan, becomes increasingly important.

Largest retail customer base, giving the Bank a strong position to capture future growth and fee and
commission income

The Bank believes that it is the pre-eminent retail bank in Kazakhstan and is the largest in terms of
the number of retail customers and amounts of retail deposits and retail loans, which were, respectively,
approximately 5.9 million customers (compared to the total population of Kazakhstan of approximately
15 million), KZT 207,511 million of retail deposits and KZT 178,253 million of retail loans as at
30 September 2006, representing a market share of 21.7 per cent. (retail deposits) and 17.5 per cent. (retail
loans), respectively. The Bank enjoys leading positions across the full range of other retail banking
products, including demand deposits (34.9 per cent. market share), consumer loans (12.7 per cent. market
share) and mortgages (27.6 per cent. market share, excluding non-bank mortgage companies). Halyk Bank
has also issued the largest number of debit or payment cards and is the leading bank in terms of number of
card transactions, where it enjoys a 50.1 per cent. market share. As the leading retail bank and provider of
payment cards, the Bank generates a relatively high percentage of fee and commission income as
compared to its main competitors.

Given the high growth anticipated from retail banking reflecting strong growth in the Kazakhstan
economy, management of the Bank expects the Bank’s leading position in retail banking to result in higher
growth compared with its peers in the near- to mid-term. The retail deposit base also offers a strong
funding advantage over other Kazakhstan banks and the large customer base provides significant
diversification benefits, as well as enhanced cross-selling opportunities for non-banking products.

Largest branch network in Kazakhstan, enabling the Bank to benefit from further rapid growth in the regions
and opportunities for cross-selling

As at 30 September 2006, the Bank’s branch network consisted of 593 outlets in 320 cities and towns,
representing the largest network in Kazakhstan; it is more than six times the size of the branch network of
Kazkommertsbank and two and a half times the size of the branch network of Bank TuranAlem. The
Bank’s network provides coverage in all 14 regions of Kazakhstan. The Bank believes that the main centres
of Almaty and Astana are relatively mature markets for financial services and that growth in the relatively
“under-banked” regions is likely to be stronger and therefore the reach of the Bank’s large network
provides a competitive advantage to better service increasing demand for banking services.

Furthermore, the Bank’s segmented branch network model with branches focused on distinct target
customer groups — the mass market, middle market and VIPs for retail customers and small and medium
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businesses for SMEs — enhances its ability to cross sell its range of both banking and non-banking
products.

Leading universal financial services group offering a broad product range

The Bank offers a full range of retail and corporate banking products and enjoys leadership positions
in Kazakhstan in a number of product segments which the Bank expects will experience significant growth.
The Bank’s broad product range (from current accounts, payroll services to corporate lending) and its
position as one of the leading suppliers of pension, insurance and leasing services in Kazakhstan enhances
the acquisition of new customers and cross-selling to existing customers.

Demonstrated ability to manage growth while achieving high returns on equity

In addition to its ability to successfully manage asset growth of over 40 per cent. per annum over the
period from 31 December 2003 to 31 December 2005, the Bank has achieved an average annual return on
equity of 35 per cent. for the three years to 31 December 2005. This high level of profitability is in part a
result of its ability to obtain cheaper funding from its large and relatively stable current account base as
well as its high proportion (some 40 per cent.) of its total income derived from fee and commission income,
which is less costly than interest income.

High quality assets balanced with well diversified funding sources

Despite the high growth it has experienced in recent years, the Bank has maintained strength on both
sides of its balance sheet. Its loan portfolio is well diversified by industry and maturity and the percentage
of its non-performing loans to its total loans has decreased over the last three years. The Bank’s strength
and size in retail banking has also provided it with a high share of cheaper deposit funding. In addition, the
Bank’s financial strength and high level of profitability has enabled it to access the international capital
markets on favourable terms, also assisted by its Standard and Poor’s long-term senior credit rating of
“BB+", which is in the highest group for Kazakhstan banks. The Bank also maintains relatively strong
capitalisation ratios. The Bank’s financial strength is also a significant factor in attracting and retaining
customers.

Experienced management team with a proven track record

In 2005, the Board of Directors of the Bank recruited a new senior management team, led by
Mr. Grigoriy Marchenko (the former governor of the NBK), which it believes will be able to successfully
lead the development of the Bank’s operations. In particular, the Bank believes that its management’s
successful prior international banking experience will be a key asset as it seeks to continue to improve its
operating performance. The Bank has also been successful in recruiting banking professionals in risk
management, treasury, corporate banking and transaction services from international banks.

Widely recognised and trusted brand

Given its unique pre-privatisation history as the only retail bank in Kazakhstan, its high market
penetration (with approximately 5.9 million retail customers out of a total Kazakhstan population of
approximately 15 million) and its long term relationships with leading Kazakhstan companies and state-
owned enterprises, the Bank enjoys broad brand recognition throughout Kazakhstan. Market surveys
conducted by the NBK and the Bank’s relatively high customer retention compared with its peers support
the Bank’s belief that its brand is associated with financial strength, which is reinforced by its role in acting
as an agent for the payment of Kazakhstan state pensions.

Strategy

The Bank’s strategy is to retain and strengthen its position as a leading Kazakhstan universal financial
services group offering a broad range of products to retail, SME and corporate customers and to benefit
from the expected growth in the Kazakhstan economy. In addition to developing its core banking business
in Kazakhstan and neighbouring countries, management is focused on expanding and cross-selling the
Bank’s other businesses, such as pensions, insurance, leasing, brokerage and asset management. Key
elements of the Bank’s strategy are summarised below.
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Maintain number one position in the Kazakhstan retail banking market to capture growth in Kazakhstan

The Bank is the leader in the Kazakhstan retail banking market both by customer numbers and across
a range of products. The Kazakhstan retail banking market is currently experiencing high levels of growth,
driven by both economic growth as well as increasing levels of banking usage or penetration, which is
increasing from a relatively modest base when compared with more developed economies. Leveraging
upon its role as a provider of corporate payroll services, the Bank is also continuing to acquire new retail
customers who are employees of its corporate customers.

Expand the Bank’s high-margin SME banking platform

In order to extend its existing client base, the Bank intends to target financially strong SMEs by
offering them a wide range of financial services, including corporate finance advisory services, currency
conversions, insurance and pension fund services, in addition to its more traditional banking products such
as deposits, payroll services, payment transfers and loans. Clients are given personalised service through
individual account managers who are responsible for both business retention and new customer
acquisition. Management of the Bank believes that the SME sector will represent one of the most
important areas of growth for the Bank, again largely reflecting the growth of the Kazakhstan economy.
Management of the Bank expects that growth in the relatively higher margin SME banking segment will
also offset, to some degree, lower margins obtainable in the corporate banking segment due to increased
competition.

Further develop the Bank’s corporate banking franchise through a wider product range

Utilising its long history and its corporate client relationship management systems, the Bank has been
able to develop strong credit relationships with large corporate clients in Kazakhstan and, despite the
faster growth in retail and SME loans, corporate loans still make up the majority of the Bank’s overall loan
portfolio. As increasing competition puts pressure on corporate lending margins, the Bank has been
seeking to increase its fee and commission income by providing additional products and services to its
corporate customers as a means of maintaining and enhancing profitability, including the full suite of the
Bank’s product range of services: pensions, insurance, leasing and brokerage and asset management,
including providing underwriting services to corporate clients as they begin to access the domestic equity
and debt capital markets. The Bank’s management believes that additional services provided to corporate
customers further deepen the Bank’s relationships with its customers and enhances their loyalty,
particularly through the Bank’s corporate payroll services, which also provide a strong acquisition tool for
retail customers.

Maintain and develop the Bank’s leading distribution network

The Bank has the largest distribution network in Kazakhstan with 593 banking sales outlets as well as
approximately 100 additional outlets distributing and/or administering pension and insurance products. In
addition, the Bank has a network of approximately 700 ATMs and over 2,600 point-of-sale terminals. The
Bank is continuing to improve its distribution network by upgrading its IT system as well as optimising its
productivity by increasing the number of products sold and clients covered per sales outlet. The Bank’s
strategy also includes the expansion of its online and mobile phone banking services and increasing its
number of ATMs (already the largest in Kazakhstan) throughout the country. Through a targeted
distribution strategy, with branches segmented into mass market, middle market and VIP banking centres,
the Bank is seeking to maximise cross-selling of retail banking and other retail financial products and
services, for instance by converting large retail banking deposits into higher-margin asset management
products. The Bank is, in particular, continuing to further enhance training for its branch staff and
sales agents.

Leverage the Bank’s universal banking platform to maximise cross-selling of products and services and to
increase its customer base

The Bank’s cross-selling strategy is focused on maximising the number of both banking and
non-banking financial products sold to existing customers and in winning new customers through exploiting
opportunities offered by the Bank’s platform. In addition to leading positions in its retail, SME and
corporate banking businesses in Kazakhstan, the Bank offers a range of other non-banking financial
services, including pensions, insurance and leasing, in each of which it believes it is either the Kazakhstan
market leader or one of the leading market participants. The Bank’s management believes that its strategy
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of combining breadth in offering market-leading financial products with superior distribution allows it to
cross-sell and acquire new customers more effectively than its competitors.

Selectively expand into attractive neighbouring markets

As part of its growth strategy, the Bank intends to selectively expand its retail, SME and corporate
banking operations into neighbouring markets in the region, where it can transfer expertise gained in
Kazakhstan in order to develop market leading positions. Markets targeted include the Kyrgyz Republic,
adjacent regions of Russia, Azerbaijan and Xinjiang province in Western China. All of these markets have
strong trading links with Kazakhstan, have relatively low banking penetration and offer significant
opportunities for growth.

Continue to raise standards to achieve operational excellence and efficiency

The Bank has the goal of bringing its operating performance into line with the best international
standards, including in relation to IT, risk management, management information systems, marketing and
cross-selling. The Bank is in the process of a major IT installation which is designed to improve its internal
processes and reporting systems as well as allow for productivity improvements to help improve its cost/
income efficiency.

Principal Business Activities

The Bank operates through three core business lines: retail, SME and corporate banking and, in
addition, it offers pension, insurance, leasing, brokerage and asset management services through its
subsidiary companies. The following table sets out a breakdown of interest income and fee and commission
income for the periods indicated:

Nine months

ended

30 September Year ended 31 December

Activity 2006 2005 2005 2004 2003
(KZT millions)

(Interest income and fee and commission income)
Retail banking . ........ ... .. ... .. . 28,198 15,757 23,655 11,317 5,589
SME banking®® . . ... .. .. 10,150 7,961 9,477 — —
Corporate banking®® . . ... ... ... .. 26,698 22,017 31,543 30,509 24,934
Other@® | 6,700 2,653 3,871 1,241 1,232
Total . ..o oot 71,745 48,388 68,546 43,067 31,756

Notes:
(1) Segment information for SME banking was not available for the years ended 31 December 2004 and 2003.

(2) SME banking, corporate banking and other are combined into corporate banking in the Bank’s audited consolidated financial
statements as at and for the years ended 31 December 2005, 2004 and 2003.

(3) Includes SME banking for the years ended 31 December 2004 and 2003.

(4) Includes the income of all of the Bank’s subsidiaries, principally in relation to its pensions, insurance, leasing, brokerage and
asset management businesses.

Distribution Network

One of the Bank’s main strengths is its distribution network. As at 30 September 2006, the Bank’s
branch network consisted of 593 outlets, 19 regional branches, which reported to the head office,
126 district branches, 405 limited service branches, distributed across all regions of Kazakhstan, each of
which reported to its respective regional branch, 4 VIP centres and 39 personal service centres. In addition,
as at the same date, the Bank operated a network of approximately 700 ATMs and had over 2,600 in-store
point of sale terminals located at shopping centres and supermarkets in Kazakhstan. The Bank’s
distribution network development strategy focuses on selective expansion, upgrading existing sales outlets
and developing remote banking service channels. Each regional and district branch provides a broad range
of banking services. In comparison to branches, limited service branches provide a limited number of
banking services, such as deposits, utility payments, cash withdrawals, currency exchange, pension
collection and money transfers. Small loans of up to KZT 1 million may also be obtained from limited

30



service branches. Other distribution channels used by the Bank include the Internet and mobile banking.
In addition, the Bank also uses the distribution channels established by some of the Bank’s other business
lines, principally its pensions and insurance businesses. Large corporate customers are generally customers
of the head office in Almaty. The Bank’s head office is responsible for the co-ordination of the branch
network operations, marketing strategy and asset and liability management, management of the Bank’s
financial position and development of its international operations.

Retail Banking
Overview

The Bank’s retail banking operations include deposit taking activities (current and term deposits in
KZT and foreign currencies), money transfers (including utility payments), credit and debit card services,
consumer lending, mortgages and personal banking services. The Bank also provides paying agency
services for state pension payments and other social security payments. At 30 September 2006, the Bank
had approximately 5.9 million retail customers, representing approximately 33 per cent. of its gross loan
portfolio. Retail banking accounted for 41 per cent. of the Bank’s interest income and 32 per cent. of the
Bank’s fee and commission income during the nine months ended 30 September 2006.

Customer Segmentation

In order to better serve the individual needs of its retail customers and to enable the Bank to identify
its most profitable customers, the Bank divides its retail customers into the following three segments based
on annual income levels: (i) “mass-market” comprises individuals such as production workers, public
servants, students and pensioners; (ii) “mid-market” customers are primarily owners of small-sized
businesses, mid-level management and specialists, as well as mid-level public servants; and (iii) “VIP”
customers who are largely owners and management of large and mid-size companies. The Bank uses this
customer segmentation to offer its customers services and products tailored to their individual needs. VIP
customers have access to VIP centres with personal fund managers appointed to assist them, and VIP
customers also benefit from the private banking department located at the head office as well as brokerage
and asset management services. Mid-market customers also benefit from personal service centres, while
mass-market customers are served through the Bank’s extensive branch network.

Products and Services

Amounts Due to Retail Customers: As at 30 September 2006, the Bank had approximately 7.1 million
retail customer accounts, comprising current accounts, term deposit accounts and card accounts. As at the
same date, the Bank had amounts due to retail customers of KZT 207,511 million of which approximately
KZT 157,117 million were term deposits and approximately KZT 50,394 million were current accounts,
having terms generally ranging from 30 days to five years. In terms of volume, KZT denominated and
foreign currency denominated deposits were divided almost evenly. According to statistics published by the
FMSA the Bank’s total market share in amounts due to retail customers was 21.7 per cent. as at
30 September 2006. Amounts due to retail customers represented 43 per cent. of the Bank’s total amounts
due to customers as at 30 September 2006 compared to 42 per cent. as at 31 December 2005.

Lending: The Bank is active in both the mortgage and consumer lending markets. Loans to
individuals represented 33 per cent. of the Bank’s gross loan portfolio as at 30 September 2006 compared
to 30 per cent. as at 31 December 2005 and 25 per cent. as at 31 December 2004. Of this, mortgage lending
represented 18 per cent. and consumer lending represented 15 per cent. of the Bank’s gross loan portfolio
as at 30 September 2006. As at 30 September 2006, according to NBK statistics, the Bank’s total market
share in retail lending was 17.5 per cent.

The Bank offers three residential mortgage products: regular mortgages, “Ipoteka Light” mortgages
and mortgages under the KMC (Kazakhstan Mortgage Company) programme. “Ipoteka Light” mortgages
were launched by the Bank in April 2004. Under the terms of this product, a borrower must make a deposit
of at least 15 per cent. of the principal amount of the loan with the Bank, which is pledged with the Bank,
along with security over the property. The Bank pays no interest on the deposit and it is recorded as
collateral in the Bank’s accounts. Regular mortgages generally have only security over the property. The
tenor of the Bank’s mortgage products ranges from seven to 20 years. They are all offered at a fixed rate of
interest; however the Bank has the right to vary rates in accordance with market conditions. Some
mortgages are also offered at special rates for employees of the Bank. As at 30 September 2006,
81 per cent. of the Bank’s mortgage portfolio had been issued under the Ipoteka Light programme and
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close to 18 per cent. had been issued as regular mortgages with the balance made under the KMC
programme. The Government-sponsored KMC mortgage funding programme in which the Bank
participates is designed for public servants. Under the programme, the Bank (along with other banks in
Kazakhstan) accepts applications for Tenge denominated mortgages, processes the applications (including
reviewing eligibility) and advances funds. According to statistics published by the FMSA, at
30 September 2006 the Bank had a 21.8 per cent. share in the mortgage market of Kazakhstan and 27.6 per
cent. market share, excluding KMC and other specialised mortgage companies.

Consumer loans are to a large extent (90 per cent. of aggregate consumer loans as at
30 September 2006) represented by salary-backed loans with a maturity of up to three years, targeting the
Bank’s mass- and mid-market retail customer base and introduced in 2002. In addition, the Bank offers
revolving loans (card overdrafts) to its retail customers. Salary-backed and revolving loans are only
available to employees of those companies which have a payroll agreement with the Bank and the service is
accessible through the customer’s salary card (See “Corporate Banking — Corporate Payroll Schemes”).
These loans are partially secured by the borrower’s salary.

Other consumer loans (including car loans) together represent a small portion of the Bank’s aggregate
loan portfolio, although the Bank expects to introduce an expanded car loan programme in the medium
term once its new information technology systems are fully integrated. At present the Bank does not
advance consumer loans to finance the purchase of “white” goods (household appliances, etc.), though the
Bank may enter this market in the future.

Retail Card Services: The Bank has been instrumental in developing the retail card market in
Kazakhstan. The Bank was the first bank in Kazakhstan to start issuing cards and to develop a point-of-sale
terminal system and is also a 25 per cent. owner of JSC National Processing Centre which provides
payment clearing and card processing services to clients in Kazakhstan. At 30 September 2006, though
20 banks in Kazakhstan now offer cards, the Bank had issued 50 per cent. of all cards in circulation and
owned 26.5 per cent. of point-of-sale terminals, according to FMSA statistics. In addition to its own cards,
the Bank distributes cards for VISA, MasterCard, American Express, VISA Electron, Cirrus and Maestro
and provides card processing services for other Kazakhstan banks. As at 30 September 2006, the Bank had
issued a total of approximately two million cards, over 90 per cent. of which were salary cards. Some salary
cards include an overdraft facility and are issued by the Bank primarily to employees of companies for
which it administers payroll schemes. (See “— Corporate Banking — Products and Services — Corporate
Payroll Schemes”.) The Bank’s Management believes that it will be able to expand the issuance of credit
cards when it implements an automated credit scoring system, which depends on the full implementation
of services by Kazakhstan’s recently created national consumer credit bureau of which the Bank is a
founding member.

ATM Services: The Bank operates the largest ATM network in Kazakhstan, consisting of
approximately 700 operating ATMs as at 30 September 2006. In addition, customers of the Bank may use
ATMs of other Kazakhstan banks for a small fee per withdrawal. The volume of cash withdrawals through
the Bank’s ATM network was KZT 353 billion for the nine months ended 30 September 2006, compared to
KZT 287 billion for the year ended 31 December 2005, and KZT 202 billion for the year ended
31 December 2004.

In November 2004 the Bank introduced a new service called “Card to Card”, which enables real time
transfer of funds between holders of the Bank’s cards using an ATM. Eligible card holders may also now
obtain a credit line via an ATM application. During 2005, the Bank introduced a number of new products
for card holders, including mobile banking services that allow the Bank’s customers to access account
information and transfer money using mobile phones and other wireless communication units. By
introducing new products and expanding its customer base the Bank increased its total earnings generated
from payment card services by 40 per cent. to KZT 3,820 million for the nine months ended
30 September 2006 against KZT 2,738 million for the nine months ended 30 September 2005 and by
63 per cent. to KZT 4,007 million for the year ended 31 December 2005 against KZT 2,465 million for the
year ended 31 December 2004 which in turn increased by 47 per cent. from KZT 1,679 million for the year
ended 31 December 2003.

The Bank believes that it is currently the only bank in the former Soviet Union to have entered into an
agreement with the China Union Pay international payment system (“China Union Pay”) enabling the
Bank to offer services to China Union Pay card holders on the Bank’s network. The agreement also allows
the Bank’s card holders to access China Union Pay’s services in China.
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Sales, Service and Distribution Channels

In addition to its branch and ATM networks, its Internet and mobile banking services, and in-store
point of sale terminals, the Bank also takes advantage of the JSC Accumulating Pension Fund of Halyk
Bank of Kazakhstan’s and JSC Kazakhinstrakh’s network of agents throughout Kazakhstan to promote and
cross sell its retail services.

SME Banking
Overview

The Bank’s SME banking operations include providing loans to SMEs as well as payroll services,
transactional services, leasing, insurance, pensions, cards and trade finance. In order to direct its services
more accurately to the SME sector, the Bank separated its SME business from its corporate business in
2004. The Bank believes that the SME sector will represent one of the most important growth areas in the
Kazakhstan economy. At 30 September 2006, the Bank had approximately 62,000 SME customers,
representing approximately 15 per cent. of its gross loan portfolio. SME business contributed 12.9 per cent.
of the Bank’s interest income and 18.9 per cent. of its fee and commission income for the nine months
ended 30 September 2006.

Customer Segmentation

The Bank classifies its SME customers as those businesses that have a total credit exposure to the
Bank of up to U.S.$5-7 million (depending on the region). In order to better serve the needs of its SME
customers, the Bank further classifies those customers with loan exposures over KZT 75 million
(approximately U.S.$600,000) as being medium sized enterprises and those with loan exposures of under
KZT 75 million as being small sized enterprises, although limits vary from region to region.

Products and Services

Lending: Most loans to SMEs are secured by real estate, other fixed assets, inventory and future
receivables and have maturities ranging from one month to 10 years. The Bank has continued to increase
its lending to SMEs and as at 30 September 2006, its loans to SMEs amounted to KZT 80,050 million, an
increase of 25 per cent. from KZT 63,920 million as at 31 December 2005, which was in turn an increase of
29 per cent. from KZT 49,360 million as at 31 December 2004. The Bank offers its SME customers
standardised lending programmes which are designed to meet different business requirements and depend
on the collateral available and the tenor of the loan. In addition, some SME loans are granted under
government-sponsored budgetary and agricultural co-financing programmes. The Bank’s dedicated
programme for small businesses originally evolved from the micro-lending programmes developed by the
EBRD for the top Banks in Kazakhstan. During the last two years the Bank has been developing its own
small business programmes to include, among other things, start-up companies. The Bank is also
introducing its trade finance services to its SME customers. (See “— Corporate Banking — Products and
Services — Trade Finance”.) The FMSA does not publish statistics showing SME lending as separate from
corporate lending and therefore there is no official market share information available for the
SME business.

SME Card Services: In order to promote card product sales for SMEs, a new Card Products Sales
Department was created at the Bank’s head office in February 2005, with card sales centres in some of the
Bank’s branches. One of the card products offered to medium business customers is a system whereby
customs payments can be made to the Kazakhstan government via cards. The customs payment can be
effected directly by the customer at one of the 124 specially adapted POS terminals in customs stations
countrywide. The Bank is the only bank in Kazakhstan to offer this service; it was initially introduced in
2003. Income from the customs payment card project for the nine months ended 30 September 2006 was
KZT 81.4 million. In the short term, the Bank intends to enhance and further develop the customs
payment card project to include, among other things, payment of transit cargoes. The Bank also intends to
extend the issue of its corporate cards to the majority of its medium business customers by the end of 2007.

Sales, Service and Distribution Channels

Both medium and small business customers are serviced at the Bank’s branches. In 2004, the Bank
created a specialised department, the main function of which is to further develop the Bank’s SME
business. In 2005, the department was divided into two units, focusing on small businesses and medium
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sized businesses, respectively. In 2006, the Bank opened its first “all for small business” centres in Almaty,
Shymkent and Pavlodar. These centres focus on providing all types of financial services for small
businesses, including relevant consultancy, small business lending, notary and retail services. The entire
SME network is engaged in cross-selling the Bank’s pension, insurance, payroll, card and leasing services.

Corporate Banking
Overview

The Bank’s corporate banking operations include lending, trade finance, transactional services,
payroll services, underwriting, liquidity and asset management. The Bank has historically had a very strong
corporate banking franchise having close relationships with many of Kazakhstan’s leading private and
state-owned companies, including KazMunayGas, Kazakhmys, Kazakhstan Temir Zholy, Petrokazakhstan
and Kazakhtelecom. One of the Bank’s strengths has been its strong deposit base which has enabled it to
provide competitive corporate lending. At 30 September 2006, the Bank had approximately 300 corporate
customers, representing approximately 52 per cent. of its gross loan portfolio. Corporate customers
contributed 42.1 per cent. of total interest income and 18.9 per cent. of total fee and commission income
during the nine months ended 30 September 2006. According to statistics published by the NBK (which
include lending to SMEs), as at 30 September 2006, the Bank had a share of approximately 11.3 per cent.
of the Kazakhstan corporate lending market.

Customer Segmentation

The Bank classifies its corporate customers (as opposed to SME customers) as those whose businesses
either: (i) have a total credit exposure above U.S.$5-7 million (depending on the region); or (ii) have an
annual turnover exceeding U.S.$25 million; or (iii) are part of a larger business group.

Products and Services

Corporate Deposit Accounts:  As at 30 September 2006, the Bank had some KZT 74.7 billion on its
corporate current accounts and as at the same date, the Bank had approximately KZT 139.7 billion of term
deposits, having terms generally ranging from overnight to 365 days. According to statistics published by
the FMSA, the Bank’s corporate deposits (including those of SMEs) of KZT 322,462 million represented
approximately 10.9 per cent. of the total market share for Kazakhstan banks as at 30 September 2006.
Amounts due to corporate customers represented 56.8 per cent. of the Bank’s total amounts due to
customers as at 30 September 2006 compared to 57.5 per cent. as at 31 December 2005.

Corporate Lending: Loans to large corporate customers consist principally of secured loans with
maturities ranging from one month to 10 years. The Bank has continued to increase its lending to
corporates and its loans to its corporate customers amounted to KZT 282,309 million as at
30 September 2006, an increase of KZT 39,813 million from KZT 242,496 million as at 31 December 2005,
which was in turn an increase of 29 per cent. from KZT 154.8 billion as at 31 December 2004. Major
sectors of corporate lending are: residential and commercial construction, agriculture, energy and mining.
Loan portfolio quality is monitored regularly by the Bank’s Risk Management Department (which reports
to the Bank’s Management Board) to ensure adequate provisioning ratios. (See “Asset, Liability and Risk
Management”.) Unsecured loans account for less than 1 per cent. of the Bank’s corporate loan portfolio.
Corporate loans are usually secured by real estate, other fixed assets, inventory and cash receivables. The
largest single exposure to any one borrower as at 30 September 2006 was approximately 3.7 per cent. of the
Bank’s gross loan portfolio, or KZT 20,170 million, and the top 10 exposures amounted to 16 per cent. of
the gross loan portfolio or KZT 87,101 million. According to statistics published by the NBK (which
include lending to SMEs), as at 30 September 2006, the Bank had a share of approximately 11.3 per cent.
in the Kazakhstan corporate lending market.

Trade Finance: The Bank intends to expand its trade finance business, including documentary
operations such as issuing letters of credit and guarantees. The Bank’s trade finance facilities include
(i) short-term trade financing (up to 12 months) and (ii) long-term facilities (up to 10 years), principally
covered by Export Credit Agencies (including Euler Hermes Kreditversicherungs-AG, COFACE, Export-
Import Bank of the United States and SACE S.p.a.), for financing the import of capital goods. As at
30 September 2006, the aggregate amount drawn by the Bank and outstanding under its on-lending trade
finance facilities was KZT 53,436 million, compared to KZT 80,505 million as at 31 December 2005 and
KZT 67,872 million as at 31 December 2004.
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Corporate Payroll Services: The Bank provides payroll services to approximately 1.5 million
employees of over 5,000 entities including KazMunayGas, Kazakhmys and Kazakhstan Temir Zholy, as
well as the Bank’s own employees. Employees taking part in this service are issued with salary cards and
can take advantage of the various programmes on offer to salary card holders. Generally, the Bank charges
fees and commissions to the employers taking part in this service, though the employees themselves are not
charged for the service, other than transaction costs and interest charges when using their cards.

Other Corporate Banking Products and Services: The Bank’s main growth areas in the corporate
sector are cash management, interest rate, commodity and foreign exchange hedging and investment
banking. The Bank believes it was the first Bank in Kazakhstan to create a separate business unit
responsible for cash management. The Bank’s corporate relationship managers are also responsible for
cross-selling pension, insurance and leasing services. (See “— Other Business Activities”.)

Corporate Card Services: Corporate cards are issued to corporate customers for payment of general
and administrative expenses. At the customer’s option, various limits and restrictions on the use of the
corporate card account can be set for security purposes. Customs payment cards are also available to
corporate customers. (See “— SME Banking — Products and Services— SME Card Services”.) Salary
cards are issued to employees of large corporates having corporate payroll schemes with the Bank.
(See “— Corporate Payroll Schemes”.)

Sales, Service and Distribution Channels

The Bank, as part of its strategic plans, aims to maintain and develop its customer base in the
corporate banking sector and to this end has introduced a relationship management service with two
dedicated departments located at its head office in Almaty, through which companies are able to obtain a
broad range of corporate banking services from a dedicated relationship management officer or team. The
relevant relationship managers are responsible for agreeing commercial terms with their corporate
customers, with managers at branch level providing technical support.

Other Business Activities
Pension Fund

The Bank’s pensions arm, JSC Accumulative Pension Fund of Halyk Bank of Kazakhstan (“Halyk
Pension Fund”) was established on 8 January 1998. In 1998, a statutory pension scheme was introduced in
Kazakhstan, and there are currently 14 pension funds (including one state-owned fund) providing pension
fund services. All employees in Kazakhstan are required to pay 10 per cent. of their wages/salary into a
fund of their choosing, with payments being withheld at source. The pensions benefits are based solely on
contribution and the relevant fund’s gains and no defined benefit pensions are available.

Halyk Pension Fund, an 85 per cent.-owned subsidiary of the Bank, is authorised to collect pension
contributions, provide pension payments, manage pension assets and develop pension programmes for its
customers in Kazakhstan. As at 30 September 2006, Halyk Pension Fund had over 1.6 million customers
and had pension assets under management of KZT 224 billion which, according to FMSA statistics,
represented 27 per cent. of the aggregate pension assets of the Kazakhstan pension system, making it the
largest pension fund in Kazakhstan, with its next largest competitor having an 18 per cent. market share.
As of 30 September 2006, Halyk Pension Fund shareholders’ equity was KZT 5,645 million, and it had net
income of KZT 2,973 million for the nine months ended 30 September 2006.

At present there is a shortage of financial instruments in Kazakhstan suitable for investment by Halyk
Pension Fund, thus restricting investment opportunities. Liberalisation of permitted pension asset
investments is currently under way, along with the development of new instruments (for example,
securitisations, public and private partnerships, derivatives and state and municipal securities).

The organisations whose employees’ funds are invested with Halyk Pension Fund include government
entities, corporates and the Bank itself. Employees are free to move their pension accruals to a new
pension fund provider up to twice a year without a penalty. Halyk Pension Fund has the largest branch
network in Kazakhstan, with 17 branches, 12 regional offices, 28 services centres located in branches of the
Bank, 28 service centres located in the offices of its main corporate customers, six agencies and 449 agents
selling their pension fund products. Halyk Pension Fund is focused on introducing and developing
innovative technologies and cross-selling package products, such as discounted Halyk Bank mortgage rates
and beneficial saving rates on large deposits being available to certain Halyk Pension Fund customers.
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Insurance

The Bank’s insurance arm, JSC Kazakhinstrakh (“Kazakhinstrakh”), is a non-life insurance company
providing a full package of general insurance services to all types of legal entities and individuals across a
broad range of industry sectors. A majority interest in Kazakhinstrakh was acquired by the Bank from
Almex in October 2006, taking its holding to some 90 per cent., of which 10.0 per cent. is held by Halyk
Pension Fund. Up to 30 September 2006, the Bank owned 33 per cent. of Kazakhinstrakh and it was
accounted in the Bank’s consolidated financial statements using the equity method. Kazakhinstrakh has
the biggest branch and agency network among insurance companies in Kazakhstan with 16 branches and
75 agencies located throughout Kazakhstan and more than 2,000 agents, some of whom are located within
the Bank’s branch network. According to the FMSA, at 30 September 2006, Kazakhinstrakh was the third
largest general insurance company in Kazakhstan with a 10.3 per cent. market share and had over 200,000
corporate and individual customers.

Kazakhinstrakh is a successor of the former Soviet Union’s insurance system in Kazakhstan, which was
created as a separate legal entity in 1995 and privatised in 2001. As at 30 September 2006, Kazakhinstrakh
had total assets of KZT 5,917 million, net income for the nine months ended 30 September 2006 of
KZT 355 million, with KZT 3,047 million of net premiums written (reflecting high levels of re-insurance),
KZT 3,584 million in liabilities and KZT 2,333 million as shareholders’ equity.

The Kazakhstan insurance market has been growing at between 40 and 50 per cent. per annum for the
last six years, reflecting the growth in the Kazakhstan economy and the increasing penetration of financial
products.

In November 2005 Kazakhinstrakh created a wholly-owned life insurance company — JSC Halyk
Life — which began operations in April 2006, adding a further product to the Bank’s product range.
Halyk Life is now wholly owned by the Bank.

Leasing

Through its wholly-owned subsidiary, JSC Halyk Leasing (“Halyk Leasing”), the Bank provides
operating lease financing to most industrial sectors of the Kazakhstan economy including construction, oil
and gas, mining, transport, agriculture and food processing. As at 30 September 2006, Halyk Leasing had a
leasing portfolio of KZT 4,610 million, which it believes to be one of the largest in Kazakhstan. It is
headquartered in Almaty and has representative offices in Aktau and Atyrau towns. It also takes advantage
of the “Leasing Classic” programme, which it runs jointly with the Bank, allowing it to make use of the
Bank’s wide branch network throughout Kazakhstan.

A large portion of Halyk Leasing’s customers are corporate (SMEs and large companies) customers
of the Bank and the Bank is actively engaged in selling Halyk Leasing’s products, particularly to SMEs.
The average lease term is four years, at the end of which the ownership title of the leased property is
transferred to the lessee for no further payment. The Kazakhstan tax regulations applicable to leasing are
beneficial to the clients in that the leased asset is recorded on the client’s balance sheet and full
amortisation/depreciation is tax deductible during the lease term. The client also benefits from not having
to provide additional collateral other than the leased equipment itself. It has the advantage for Halyk
Leasing that it retains legal title to the leased equipment throughout the lease term. The customer also
derives a tax benefit because value added tax is not chargeable in Kazakhstan on certain equipment
imported for leasing purposes.

All income which Halyk Leasing receives from its leasing business is based on a margin charged on the
lease payments made by customers above the funding costs charged to it by the Bank. Interest income
received from certain leases is exempt from corporate income tax. In the case of customers who default on
their lease payments, the leased assets are taken back, though in the year ending 31 December 2005 this
occurred in respect of only 2 per cent. of the lease portfolio.

Brokerage and Asset Management

The Bank provides brokerage, advisory, capital markets, investment banking and asset management
services through its subsidiary JSC Halyk Finance (“Halyk Finance”). Halyk Finance, a wholly-owned
subsidiary of the Bank, was established on 10 November 2004 and operates from the Bank’s head office. As
at 30 September 2006, Halyk Finance had total assets of KZT 10,258 million, shareholder’s equity of KZT
710 million, and net income for the nine-month period ended 30 September 2006 of KZT 6 million.
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As at 30 September 2006, the client securities portfolio under management with Halyk Finance had a
marked-to-market value of KZT 552 million. Halyk Finance also engages in proprietary trading for the
Bank, within the limits prescribed by the FMSA. Halyk Finance has also acted as an underwriter on several
domestic bond issues and believes that it is the leading underwriter on the domestic market. At
30 September 2006, it had 38 brokerage clients, comprising 10 corporate clients and 28 individuals. Halyk
Finance is actively working with the Bank to offer its products to the Bank’s retail customers as well as to
its SME and corporate customers and is currently engaged in a training programme for branch staff to
assist in the selling of mutual funds.

Other Banking and Financial Services

The Bank through its treasury department is also an active participant in the foreign exchange
markets and has a licence to engage in certain precious metal transactions in Kazakhstan and abroad.

International Banking

The Bank provides services for customers engaged in international trading. Currently, the Bank has
representative offices in Beijing, London and Moscow through which it intends to diversify its clientele and
the range of banking products it offers in international trade finance.

In addition, the Bank has two foreign subsidiaries, OJSC Halyk Bank Kyrgyzstan (“Halyk Bank
Kyrgyzstan™) and JSC Bank Khlebny (“Bank Khlebny”). The Bank believes that these two subsidiaries are
an important part of its strategy of building a regional financial service group and of leveraging its
experience gained in Kazakhstan and among other things is planning training programmes for the staff of
the two banks.

Halyk Bank Kyrgyzstan, is a commercial bank incorporated in the Kyrgyz Republic and specialises in
SME banking services. In September 2004, the Bank acquired OJSC Kairat Bank for a total consideration
of U.S. $1.3 million and renamed the bank as Halyk Bank Kyrgyzstan. As at 30 September 2006, Halyk
Bank Kyrgyzstan had total assets of SOM 1,246 million and shareholders’ equity of SOM 202 million, and
net income for the nine months ended 30 September 2006 of SOM 19 million. The Bank has successfully
introduced a number of retail and SME banking products in the Kyrgyz market. The Bank intends to
replicate the same strategy in other countries in the Central Asian region.

JSC Bank Khlebny, is a regional Russian bank in the Chelyabinsk industrial region, which has strong
links to the Kazakhstan industrial sector due to its location along the Russia-Kazakhstan border. The Bank
acquired a 76.88 per cent. interest in Bank Khlebny in April 2004 for a total consideration of approximately
U.S.$1.2 million. In 2005 the Bank made an additional contribution of RUR 56 million to the share capital
of Bank Khlebny. The Bank is currently in the process of buying out remaining minority interests in Bank
Khlebny in order to increase its holding to 100 per cent. As at 30 September 2006, Bank Khlebny had total
assets of RUR 94 million and shareholders’ equity of RUR 75 million and net income for the nine months
ended 30 September 2006 of RUR 2 million. The Bank’s management believes that this acquisition will
allow the Bank to take advantage of the growing levels of trade between the Chelyabinsk region and
Kazakhstan, especially in the construction, mining and oil and gas sectors.
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Subsidiaries

The following chart shows the Bank’s principal subsidiaries as of the date of this Prospectus:

Joint Stock Company Halyk
Savings Bank of Kazakhstan

97.2% 100% 100%

JSC Bank Khlebny, OJSC Halyk Bank JSC Halyk Finance
Russia Kyrgyzstan
100% 85.0% 100%
JSC Halyk Life JSC Pension Fund of JSC Halyk-

89.9% Halyk Bank of 1 casi

Kazakhstan casing
10.0%
JSC Kazakhinstrakh

Properties

As at 30 September 2006, the total net book value of the fixed assets (comprising land, buildings,
computer hardware and others) of the Bank was KZT 14,247 million, with the Bank’s property assets being
revalued in 1997. T